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Executive Summary

This report highlights key results from a project undertaken to explore the potential for changes in care pathways for older people, and hence identify related changes to service provision across health and social care services. 

The focus for the project was a survey of 496 adult inpatients in community and acute hospital beds in North Hampshire on 6 October 2004. Of these, 24 were day surgery cases and a further 28 in intensive care settings were separately surveyed over a five-day period. These are reported separately (see appendix IV); the main analyses and conclusions presented are based on a survey population of 444. 

The validated Appropriateness Evaluation Protocol (AEP) was used to assess the need for acute inpatient care both at admission and on the day of the survey. For the community hospitals survey customised protocols were agreed to allow assessment of alternative ways of meeting needs for rehabilitation and other non-acute services.

Excluding day case and intensive care patients, survey questionnaires were completed for 316 acute inpatients in the North Hampshire hospital, 32 acute old-age psychiatry patients in Parklands hospital (operated by the Hampshire Partnership NHS Trust), and 96 adult inpatients in four non-acute settings (The Chase, Alton and Odiham community hospitals, and Homefield House). Patients in obstetrics and paediatrics wards were excluded from the survey which otherwise all general and elderly medical wards, surgical specialties and orthopaedic wards. The scope of the survey meant that all medical patients on ‘outlier’ wards were automatically included.

Some key findings were: 
· 337 out of 444 patients (76%) were aged 65 or over.

· 68 out of 316 NHH patients (22%), nearly all in the medical specialties, were outside the AEP criteria on admission. 

· 169 out of 316 NHH patients (53%) were receiving care outside AEP criteria on the day of the survey.

· Possible alternative care locations on the day of the survey were identified for 293 acute and community patients.

Since many of these patients would have been discharged soon after the survey, follow up data from the hospital PAS systems was used to identify discharge dates and outcomes, and establish how many could have benefited from such alternatives.  These analyses indicated:

· A clear priority for ‘integrated home care’ in the sense of linked provision of social care, community health and specialist medical input. This requires integration both across organisations and in care professional terms. In particular there is a need for incorporating comprehensive geriatric assessment in the process.

· Future bed capacity requirements and locations are dependent on the future management of rehabilitation, especially for ‘slowstream’ patients. These could be catered for either in a dedicated rehabilitation unit at NHH or in a community-based setting. 

· Whichever of these scenarios for rehabilitation is adopted a lower requirement for existing community hospital beds is implied, allied to a more active rehabilitation role for patients that are admitted there. It is possible that some facilities at Alton could be adapted to provide a ‘resource centre’ supporting the management of home based care and the delivery of day and outpatient services as an alternative to bed based provision. 

· Mental health issues are highlighted by survey findings, but there is no need to expand specialist bed capacity provided that anticipated expansion in EMH care home capacity within the independent sector is forthcoming. This would free up capacity to allow earlier transfer of patients with acute psychiatric conditions from NHH to Parklands. 

To ensure all changes identified are carried forward it is crucial that there is an agreed strategic vision across key stakeholder organisations and care professional groups. 

Once there is agreement on key directions, then there are a number of practical measures that can immediately follow to take them forward including:

· Capacity planning to identify more precisely detailed care packages and service requirements to deliver the alternatives agreed. This would focus on both health and social care workforce requirements (ie. numbers, types and skill levels), as well as the potential need for places in different care settings. For example:

i. numbers, types and deployment of therapy staff between acute and community hospital settings, and home based care

ii. the potential role of community matrons and SWOPs (specialist workers for older people)

iii. the implications for EMH care home provision

Facilitation of clinical and professional teams across acute and community sectors to define care policies and pathways (in conjunction with the capacity
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1.
PROJECT BACKGROUND AND METHODOLOGY

Introduction

North Hampshire PCT, in association with Blackwater Valley & Hart PCT, North Hampshire Hospital NHS Trust (NHH), Hampshire Partnership NHS Trust and Hampshire Social Services have recognised the need for a whole systems approach to redesigning services in order to improve the performance of the current care systems. The Balance of Care Group was commissioned to undertake a project to assess the potential for alternative approaches to care delivery across the local health and social care economy, with a focus on the needs of older people, the major users - and potential users - of relevant alternative care services. This report summarises key results of this work.
The overall aim of the project is:

· To improve the quality of care for older people by facilitating improved partnership working and implementing creative alternatives to current processes and practices. 

Specific objectives include identification of:

· the potential to avoid acute hospital admissions through the management of long term conditions and health promotion

· the potential for further development, and the future direction, of intermediate care services

· operational issues that may need to be addressed eg times that patients arrive at hospital, capability of care homes to provide intensive nursing.

· changes in clinical practice required to deliver potential service changes. 

· a framework for commissioning these redesigned services.
A key element of the project involved undertaking a bed usage survey across the community hospitals of the PCTs, selected acute beds at the North Hampshire hospital, selected beds at the Parklands hospital, and Homefield House (see appendix I). The aim of the survey was to identify for each patient whether their care needs might have been met in an alternative care setting, either avoiding admission altogether, or through earlier discharge. 

For patients in the North Hampshire Hospital the survey used a recognised clinical benchmark tool, the Appropriateness Evaluation Protocol (AEP) to identify patients whose care needs might not require an acute hospital setting (see appendix II). The protocol was also used experimentally at Parklands Hospital to identify any acute medical needs there. Similar questions of alternative care settings were investigated in the following community hospitals and facilities (but without recourse to the AEP):

· Alton

· The Chase

· Odiham

· Homefield House

The survey data was then used to consider subsequent implications for the future services across North Hampshire. 

The project was initiated in July 2004 and the bed usage survey took place on 6 October 2004. This was followed by survey results workshops at the beginning of November, with presentations of the results and workshops on the implications of the findings taking place between November 2004 and January 2005. 
Documented copies of the survey database have been handed over to the North Hampshire PCT and the North Hampshire Hospital Trust and are available locally for further analyses as required.

Structure of the Report

The report has three sections:

1. The principles and methodology underlying the project 
This includes a description of the bed usage survey, which was a key element of the work undertaken. 

2. Commentary on key survey findings
The resulting survey database is rich and can be analysed in many different ways. Results presented here are those we feel contribute most to understanding the potential for change in the current health economy. Additional anecdotal comments provided by surveyors are at appendix V.

3. Discussion on capacity implications and service requirements to inform the development of commissioning plans and the reconfiguration of services in North Hampshire
The survey provides the basis on which capacity scenarios for future service provision have been calculated. Here we present proposals based on workshops and discussions held for developing capacity and contributing to the development of an Older People’s Commissioning Strategy for North Hampshire.

Principles underlying the project

One of the key underlying concepts of this project has been to support the development of a strategy that will improve the flow of patients through the system of care within the health and social care economy of North Hampshire. The assumption is that demand in any one part of the system of flow is dependent on the ability of the capacity two stages or more ‘upstream’ to handle the demand that is presented to it. Reducing delays throughout the system, so that work can flow at the appropriate time, is crucial in optimising the use of resources. 

Similarly, if there are deemed to be problems within the current systems, one solution is to widen the scope of the systems to include further stages, and create innovative solutions to those problems. For example, perceived problems at the admission to a hospital may be more efficiently managed through preventative and chronic disease management programmes in the community that prevent people arriving unnecessarily at the hospital ‘front door’ in the first place. 

Figure 1.1 below illustrates these issues generally at key points on the patient flow system. Relative to each element of this flow are aspects and issues that may affect its performance. For example, discharge planning issues might include whether or not there is a good discharge planning culture, or technical factors to do with capacity which might be delaying discharge processes.

Below each of those aspects, in turn, are potential management action and decision areas that might be considered. 

The key to making all of this work is information: knowing what is going on at any one time directly impacts on the ability for managing the entire process. Some aspects of the system are better provided with data than others and a key element of this project has been to obtain, by means of a major bed usage survey, relevant data on the use of beds and the characteristics of patients using them which can then be used to inform issues about the scope of capacity and future service requirements.

With this focus, the underlying principles of this project have included:

· Adopting a whole systems methodology

· Examining the balance between capacity and demand at all stages of the care pathways

· Involving managers, clinicians and practitioners from all the stakeholder organisations.

· Undertaking the project in a manner that facilitates the practical implementation of its outcomes.

Figure 1.1

Patient flow process: a whole systems perspective



The Bed Usage Survey

The main aims of the survey were to:

1. identify alternative services that could prevent admission to - or accelerate discharge from – hospital care, assuming they were fully available.

2. identify factors in the admission process, and subsequent patient management, where patients might be delayed or admissions avoided.

3. involve clinicians and other care professional staff in defining and undertaking the survey, and interpretation of the results.

The involvement of clinicians and other care professional staff took place throughout the process of the project itself including: refining the project aims; defining the survey questionnaire to reflect more closely local circumstances and data definitions; undertaking the survey; and in being involved in the interpretation of the results.

Extensive consultation and preparation took place in August and September followed by the survey itself, which took place on a single day (6 October). It was agreed, after discussion, that it would include not only medical, rehabilitation and orthopaedic adult inpatients  - the most likely specialties with patients potentially suitable for alternatives to hospital care - but also the main surgical specialties at NHHT as it was felt that there were some patients in these settings who might benefit from potential alternatives. Although the day case unit itself was excluded from the survey, patients on wards whose intended treatment was as a day case were included. Paediatric, maternity and psychiatric patients were excluded from the survey.

In addition, we agreed to support a special data collection and analysis of the use of the Intensive Treatment Unit (ITU), the High Dependency Unit (HDU), and the Coronary Care Unit (CCU) as it was felt that there were patients in these locations who should be in less intensive acute care settings. Due to the small size of these units the survey in these areas was carried out over a one week period commencing on 6 October in order to gather sufficient data. The Balance of Care Group designed the survey, but it was supervised by staff on these units (see appendix IV).

Figure 1.2 summaries the locations of patients surveyed (for details see appendix I).

	North Hampshire Hospital:

· inpatients, general wards

· day cases on general wards

· ITU/HDU/CCU
	316

24

28

	Parklands
	32

	Alton
	45

	The Chase
	20

	Odiham
	9

	Homefield
	22

	TOTAL
	496


Figure 1.2
 Number of patients surveyed by hospital site 

Survey Methodology

The survey form was centred on the Appropriateness Evaluation Protocol (AEP), an instrument which provides criteria for evaluation of current care practice. Originally developed in the USA, it has been adapted for use in the UK and Europe and been validated and found to be reliable tool [1, 2]. The Balance of Care Group has recent experience of employing it in several other local health economies across the UK. 

The AEP enables an analysis of the reasons for admission as well as those for continuing stay in an acute care setting against a range of criteria for judging the appropriateness of that setting for individual patients in terms of the acuity of their condition or treatment requirements (see appendix II). 

The AEP formed the core of the survey form around which other questions sought information about potential alternative care settings  - whether they were currently available or not. This was a crucial assumption as the survey was being used to identify potential demand for alternative services – irrespective of whether or not they currently exist. The definitions of alternatives as used by the surveyors is provided in appendix III.

As well as identifying patients that were potentially suitable for alternative care settings, the survey also recorded data on:

· when - and by what referral route - the patient was admitted to the hospital and who admitted them.

· reasons for admission; co-morbidities; and any individual risk factors (for example, whether the patient was on a multiple drug therapy or lived alone).

· whether the patient had a discharge plan and any reasons which appeared to be contributing to delays to their care process (irrespective of the patient being medically fit for discharge at the time of the survey). 

Key messages from these data are presented in section 2 of this report.

The AEP was used across the North Hampshire hospital site and also at Parklands hospital, but not at the community locations because it does not identify patients admitted specifically for rehabilitation purposes or sub-acute care (the usual form of care provided in these settings). 

However, building on work that the Balance of Care Group has undertaken in other survey sites, a modified version of the survey form - which explicitly recognised this type of patient - was developed and employed at the community hospitals. This questionnaire still asked about the form of care the patient had been admitted for (and whether this could have taken place in an alternative setting), and whether care the patient was currently receiving might be carried out in an alternative setting. As there were no equivalent benchmark AEP criteria, the potential for alternatives was sought for all patients irrespective of admission or continuing care reasons.

Apart from this, other data items collected on the community hospital survey form were the same as for the acute hospitals. This meant that, where relevant, analyses could be carried out across the entire survey population, as well as for the respective acute and community sectors.

Following the survey and initial analyses of the data, a ‘results interpretation’ workshop was held at which initial survey findings were presented to surveyors for discussion and clarification of any issues that had arisen in completing the survey forms. Once this had taken place several presentations were subsequently made to various clinical and management groups of the key findings.
Surveyor training

The involvement of local care professionals in the survey process was crucial to its success. A total of 46 care professional staff undertook the survey; coming from both acute and community backgrounds, and spanning medical, nursing and therapy professions (see appendix VI). All surveyors underwent specific survey training, which covered the survey aims and took them through the survey form in detail. Several questions – particularly those related to the interpretation of whether the patient met AEP criteria – relied on the surveyor’s professional ability to abstract relevant data from the patient notes and, where appropriate, judge the potential for relevant alternative care settings. 

The surveyor training was fundamental to the conduct of the survey and an important element of this was asking the surveyors to consider alternative care processes rather than relate potential alternatives to their knowledge of existing physical locations or structures. Thus ‘non-acute bed’ as an alternative to acute care could signify a range of potential locations (eg. community hospital or care home) while ‘specialist nurse’ could be specified in relation to the diagnosis of the patient (eg. specialist in COPD or diabetes). All of these were assumed by the surveyors to be available alternatives; surveyors were asked to ignore any existing resource constraints when identifying alternatives as the aim was to identify potential demand for future service configurations and investment.

The opportunity was taken to allocate surveyors to areas they did not normally work in (for example, to a community hospital when they normally worked on an acute ward or, if they remained on their usual hospital site, a different ward area). This enabled a more objective perspective to be taken of the information available from the patient notes.

Many of the surveyors took part in subsequent results interpretation workshops that provided a means of cross-checking how they interpreted the survey questions on the day.
Data and confidentiality issues

Data for the survey were abstracted from each patient’s medical, nursing and therapy notes. All patient-specific data were anonymised prior to entry onto a structured ‘Access’ database by Balance of Care Group analysts. All surveyors and project team members signed a data confidentiality form designed for the project. 

The survey data were linked to the hospital and community PAS systems through the patient’s hospital number. This enabled data on patients’ PCT to be obtained and, a few weeks after the survey, key data to be added on date and destination of discharge, if this had occurred. The reason for this follow-up was to obtain more information about lengths of stay of the survey cohort and to ‘fine-tune’ the implications for developing potential alternative care capacity estimates. 
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SECTION 2:
RESULTS FROM THE BED USAGE SURVEY

Survey findings have been subject to extensive discussion and interpretation in a range of feedback sessions, workshops and presentations. Summary data are presented in this section with key issues arising in the accompanying discussions.

The results in this section do not include the ITU/HDU/CCU patients for whom special provision was made, nor the day patients surveyed on general wards. Summary results for these patients are included at appendix IV.

Graphs indicate the total number of patients relevant to that analysis. With the exclusions above, the total survey population was 444, of which 316 were in NHH.

Figure 2.1
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Over three quarters of all patients were over 65, and over a quarter were aged over 85. 

Older patients are more likely to be admitted to hospital, and have longer lengths of stay. The combined effect of this is that even in acute hospitals the majority of patients in beds are in older age groups. 

This pattern is even more marked in the community hospital settings surveyed.

Figure 2.2
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Patients access hospital admission through a number of routes. 

The majority of community hospital patients were admitted by transfer from another hospital.

The largest group (34%) were referred by GP, the majority to acute hospital, either following a consultation or immediately on patient contact without prior examination.

Conversely, only 16% of patients were admitted following a 999 call, apparently not involving a GP, which is lower than has been encountered elsewhere in similar studies. 

Since all adult surgical patients were included in the survey there were also substantial numbers of patients referred from outpatients, most of whom would be elective admissions, though some are admitted directly as emergencies.

Figure 2.3
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From the free text responses on the survey forms it is possible to identify some commonly occurring reasons for admission, and data have been classified into the groups shown on the basis of a simple key word search. The above chart shows such groupings for the 76% of patients surveyed who fell into one of these groups.

The main point of this chart is to emphasise the large numbers of patients in beds who presented following ‘pain’, collapse or fall, or shortness of breath (SOB). The number admitted for a ‘procedure’ is unsurprising given that the surgical specialties were included in the survey. The importance of mental health issues as an admission factor also reflects that the survey included the old age psychiatry beds at Parklands.

Rehabilitation is the most common single reason given for admission to a non-acute bed.

Figure 2.4
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Various risk factors were identified where documented in case notes. 

Data on risk factors was collected to help categorise the types of patients for whom admission might be avoidable or discharge earlier with appropriate alternative care packages or preventive measures. Large numbers of patients lived alone, had poor mobility or were identified as having dementia or confusion.

Multiple drug therapy was defined as four or more drugs or medications on admission. The high numbers of patients for whom this applies reflects current medical practice -especially for heart disease – and suggests that this may not be as good a discriminator as in the past. 

Few patients were identified where there was incapacity on the part of the patient’s carer: it is likely to be an understatement of the position, given that all data were collected from hospital case notes.

Large numbers of patients had one or more comorbidities (including diabetes, heart disease, Parkinson’s). Those with multiple conditions are likely to be the focus for alternative community based provision.

Mental state factors included diagnoses of dementia, psychosis, depression and substance abuse, as well as the recording of confusion in the case notes.

Figure 2.5
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Mental health (MH) categories were defined for all patients for whom one of the six factors was indicated either as a reason for admission, diagnosis, comorbidity or risk factor. Patients were allocated only to one group, based on the highest ranked of the six factors mentioned eg if dementia and depression were both mentioned, then the patient was classified in the ‘dementia’ group. 

177 patients had identifiable mental health issues. 75 had dementia diagnoses, over half of whom were in non-MH settings (NHH and community hospitals).

Figure 2.6
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Overall the percentage of admissions at NHHT within AEP criteria was 78% - in other words 22% of patients surveyed had been admitted outside the AEP (68 out of 316). 

Note that this does not imply that 22% of all admissions would be outside AEP criteria: within a point prevalence study the patients surveyed will be disproportionately those with longer stays, and as shown above they will tend to be frailer older people with complex health needs, and more likely to be admitted outside AEP criteria. 

The figures are not unusual for the acute specialties included, with few admissions outside AEP criteria in surgical specialties. However 60 out of the 194 medical patients surveyed (31%) were admitted outside AEP criteria, which is on the high side compared with experience of similar surveys. This may indicate some use of NHH beds for non-acute (rehabilitation) purposes for patients who might be treated in other locations elsewhere.

In addition 14 patients were admitted within AEP criteria, but the only identifiable reason was intravenous therapy.

Figure 2.7
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A higher than average proportion of medical admissions were outside AEP criteria for patients presenting during the night (defined here as 2100 to 0900 hours). 

Figure 2.8
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The purpose of identifying AEP criteria is not to classify patients clinically but to identify those for whom alternative care locations might, in retrospect, have been possible if relevant services had been available. Where NHH patients were admitted outside AEP criteria surveyors were asked to identify possible alternatives: this proved possible for 54 of the 68 patients outside the AEP.

At Parklands the use of AEP for the EMH patients there proved not to be a helpful discriminant, and the data on alternatives were reassessed with the support of the lead consultants in psychiatry of old age. 

For other locations alternatives were identified wherever surveyors judged they might have been appropriate.

A significant feature of this graph is the large number of patients for whom home based care packages were thought possible.

Figure 2.9
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The above graph gives a full breakdown of the alternatives specified. For brevity, ‘home based care’ will assume that an appropriate package of care is available, and this is defined by a characteristic service: thus ‘home with therapy support’ will also include any necessary social care and general nursing required. 

With respect to home based care packages, it is notable that for acute hospital patients the alternative packages tend to be the simpler ones, the largest of them requiring social care only. 

For non-acute patients the largest group is patients who could have received therapy support at home, indicating the possibility of more ‘step down’ services at home rather than requiring hospital transfer or admission.

The outpatient/day hospital care alternative will mainly be for patients requiring diagnostics and assessment. On the acute medical side this will include geriatric assessment. 

For 21 acute patients a non-acute bed with therapy support was identified as an alternative, indicating admission primarily for rehabilitation.

Figure 2.10
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There were notable differences between the three community hospitals in the numbers for whom alternatives were identified, and the nature of them. 

At Alton many admissions could have been avoided by the use of home based care packages, or MH bed provision. 

For the Chase and Odiham the majority of patients with alternatives to admission would have required a similar type of non-acute bed (eg nursing home)

Figure 2.11
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Figure 2.12
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The key point here is that most patients for whom a home based care package would be an alternative to hospital admission, have a mental or cognitive risk factor. This includes all the patients identified previously as principally requiring social care.

Figure 2.13
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Surveyors also identified whether the care NHH patients were receiving on the day of the survey was within AEP criteria (Appendix II). Overall only 145 out of the 316 NHH inpatients surveyed on general wards (46%) were within AEP criteria. Against similar surveys we have undertaken, this is on the low side, particularly in the medical specialties. 

However the orthopaedic percentage was higher than in some similar surveys, possibly indicating that there is progress in earlier discharge for patients recovering from fractures or joint replacement, whose primary care need is for therapy support.

As for the medical percentages of admissions within the AEP, the relatively low percentage may be a reflection of the casemix at NHH, and the numbers receiving rehabilitation services of some sort.

Figure 2.14
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Altogether 293 patients out of the 444 in the main survey had possible alternative locations of care on the day, and the first preference alternatives are shown above. 

As for alternatives to admission a wide range of possible care packages was identified. It should however be noted that the survey would have included those patients soon to be discharged (including of course those whose alternative is ‘home’ only). To identify potential service developments these patients need to be identified, hence the importance of the PAS discharge data that is incorporated in the survey database.

More detailed analyses and the implications for service and capacity planning are included in section 3 of this report.

Figure 2.15
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For the 54 mental health patients there were few alternatives to bed based care. A small number could have returned home with adequate care packages. 

However 12 patients were identified at Parklands who needed an EMH care home bed, and a further 8 at Homefields (reflecting the ‘care home’ wing of provision there, which was included in the survey).

Figure 2.16
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Data were also collected on discharge arrangements as evidenced in the case notes, and details of any activities patients were waiting to be completed, whether or not they were ready for discharge.

As would be expected the community and mental hospitals showed a higher proportion of patients for whom discharge planning had commenced by the day of the survey. However the figure was lower for Odiham for whom many patients were receiving continuing care.

Similarly there is no discharge planning at Homefield House.

Figure 2.17
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Within NHH there was considerable variation between the specialties in the proportions with a discharge plan.

Figure 2.18
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Surveyors were asked to indicate any activities or services that appeared from the notes to be awaiting completion. This included all patients whether inside or outside AEP criteria, and whether or not fit for discharge. Not that waiting for service does not necessarily mean that a patient is in some sense delayed – it may just be a normal part of the care pathway.

382 of the 444 patients were waiting for at least one service. Occurrences under each of the headings shown are included (eg a patient could be waiting on an OT assessment and an X-ray) so the total number of occurrences exceeds the number of affected patients.

145 patients were waiting for assessment by another care professional.

Figure 2.19
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Physiotherapy, OT and social work were the most frequently cited care professionals. 

SECTION 3
IMPLICATIONS FOR CAPACITY AND 



COMMISSIONING

Introduction

Data from the survey provide a rich source of evidence on a range of capacity and process issues already widely recognised across both acute and community sectors but, until now, lacking substantive quantification. There is, however, a range of potential directions that capacity might be developed [3]. Where possible we have related our analysis in this section to known objectives and directions already being discussed or taken forward locally. This means providing supporting quantification where possible for known aims, but we have also opened other options for discussion. 

We do not attempt to define ‘intermediate care’ in this section or other specific models of care; rather we consider the generic care processes involved in improving the appropriate flow of patients through both the health and social care systems. This is in relation to both the patient’s care requirements and the efficiency in terms of the use of resources.

Scenarios reported in this section were developed by the Balance of Care group based on discussions held over the course of the project. They should be regarded as proposals for further development and consideration; they have not been formally approved as an action plan by the local health and social care economy. 

Local directions in developing capacity

The potential for increasing home based care as an alternative to hospital based care – both acute and community – is clearly recognised in the North Hampshire health and social care economy. Survey results reported in section 2 support this perception and identify significant numbers of patients for whom alternatives would be viable if the appropriate services were available. 

In identifying possible capacity changes it is important to consider the practicalities of transferring patients to alternative care locations. In particular it would make no sense to transfer patients on acute wards that are in a post-acute phase and about to go home. In similar vein, if patients require care in a bed in an alternative location, but only for a few days, a transfer is likely only to increase overall length of stay, while the patient adjusts to the new setting and staff get to know the patient. Similarly when considering admission avoidance we need to distinguish patients whose admission was originally outside the AEP but subsequently were within the protocol: these admissions might have been delayed but would have needed to take place eventually. 

Following these arguments we have developed an illustrative planning scenario based on: 

i. 43 patients admitted outside the AEP, not subsequently within AEP criteria, for whom alternatives to admission were identified (North Hampshire PCT only)

ii. 46 patients admitted within AEP criteria, but outside AEP on the day, for whom alternative care locations on the day were identified and who were not discharged quickly (within one week of survey or medically fit date, or two weeks if bed based alternatives identified) (North Hampshire PCT only) 

iii. 43 community hospital patients with alternatives to admission

iv. 17 Parklands patients identified with alternatives on the survey day, but not ‘discharged quickly’

v. 12 Homefield patients with alternatives to admission

Figure 3.1 illustrates, by each survey site (with community hospitals combined), the total number of patients from the survey for whom alternative care settings were identified. 


Figure 3.1
Demand for Alternatives by Current Location of Care
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It should be noted that patients in acute beds could possibly be treated in non-acute beds, while at the same time there are numbers of community hospital patients for whom home based care might be viable, thus freeing up non-acute provision. Thus it may be possible to establish a ‘cascade’ effect, as summarised in Figure 3.2. 

Figure 3.2
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The numbers shown on this chart represent the potential shift in capacity, based on the survey evidence. Thus for example bed usage at NHH could potentially be reduced by 36 beds, with the provision of a mix of home based services available to an equivalent number of patients at any time.

It should be recognised that this scenario sets out to represent identifiable scope for change. Decisions on changes to capacity also require consideration of whether the potential change is clinically or operationally desirable. Most notably, as discussed later, this applies to potential shifts of bed capacity from acute to non-acute settings: the 24 beds identified here relate to patients with continuing needs for therapy services who currently stay at the NHH site. 

It should be noted that requirements for care home capacity may be either for long or short term care. From information on discharges it seems that most NHH demand relates either to recuperative placements or earlier discharge of patients already in care homes. It should also be noted that the potential for capacity release by earlier discharge to a permanent care home setting is limited by the availability of places in the patient’s chosen home, since most aim to run at near full occupancy. Overall the evidence suggests that there is no major care home capacity shortfall to address (other than for EMH – see below).

On the other hand it is possible that more extensive change may be possible, for example through extension of specialist nursing services to patients currently admitted within AEP criteria (eg for intravenous therapy only). We have only limited evidence from the survey about such issues.

Figure 3.3
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Figure 3.3 extends the analysis to include EMH services. We noted in section 2 that there were significant numbers of patients in all settings with mental state issues, and the potential for relocation is indicated, which could further release capacity at both NHH and community hospitals. 

As the survey included all Homefields patients, the 10 patients living within the ‘care home’ side of the facility were identified as potentially living in other EMH residential care. However this would not affect overall capacity and hence this element of demand has been excluded from the calculations summarised in figure 3.3.  Overall the implications for EMH services in the NHS are broadly neutral: additional access to 20 EMH care home placements would free up equivalent capacity at Parklands and Homefields to meet the currently unsatisfied demand from NHH and community hospital patients.

Implications for Acute Commissioning

Although the ‘Payment by Results’ arrangements have been deferred, the contractual arrangements for acute services will continue to be based on the number of spells of care, or FFCEs (first finished consultant episodes) which are approximately the same. The scenario shown results from a combination of admissions avoidance and earlier discharge: only the former will materially affect the contracted activity and financial value. 

By looking in detail at the 43 avoidable admissions in the survey, and from the follow up data on length of stay, we can estimate that about 800 admissions could be avoided in a full year and most of these will be frail older people. This is just under 7% of the total 12,000 admissions a year from North Hampshire PCT residents and exceeds the 5% reduction targeted by the Department of Health. 

Key strategic directions

A number of key strategic themes have been identified and discussed:

1. A clear priority evidenced by the survey is the need for integrated home care, in the sense of linked provision of social care, community health and specialist medical input. We noted earlier the significance of social care being available as a prerequisite for admission avoidance, not least because of the high prevalence of mental and cognitive problems with those patients. Organisationally this requires consideration in two respects:

i. The need to link existing services and plans for intermediate care, rapid response, intensive nursing, and management of long term conditions. Current developments proposed for existing intermediate care services make a good start, but more might still be done. In particular integrated approaches to the management of patients with long term conditions should be seen as an integral part of these developments, and the importance of the role of social care recognised. 

ii. The need to ensure that the social care inputs are available and appropriately targeted.

iii. The need to ensure – as an integral part of these developments - the availability of specialist medical cover. This means incorporating comprehensive geriatric assessment to identify medical conditions and progression of care in a timely manner. Such assessment should, ideally, begin at a ‘pre-admission’ stage; that is before the point where a patient presents for possible admission.

2. Future bed capacity requirements and locations are dependent on the future management of rehabilitation, especially for ‘slowstream’ patients, many of whom are currently cared for across all medical wards at NHH. Given existing physical capacity available at NHH, one option for the medium term might be to consider reinstituting a dedicated rehabilitation ward, linked to the geriatric assessment service. This would also imply non-acute bed based services at the north end of the PCT would continue to be provided by NHH. An alternative is that NHH explicitly divests itself of slowstream rehab services and these are re-provided in a non-acute setting (or as community-based services) in the north of the PCT.

3. Either of these scenarios would in the long term imply a lower requirement for existing community hospital beds, allied to a more active rehabilitation role for patients that are admitted there. It is possible that some facilities at Alton could be adapted to provide a ‘resource centre’ supporting the management of home based care and the delivery day and outpatient services as an alternative to bed based provision. A recent review of The Chase and Alton hospitals undertaken by the PCT has recommended no immediate change to the overall bed complement at either location, but a change of care model at Alton where ten beds currently allocated to consultant geriatricians will be reallocated for a trial period to a Nurse Consultant with a change to an ‘open referral’ focusing on admission avoidance.

4. Although mental health issues have been highlighted by survey findings, there is not a need for expanded specialist bed capacity provided that anticipated expansion in EMH care home capacity within the independent sector is forthcoming. This will free up capacity to allow earlier transfer of patients with acute psychiatric conditions from NHH to Parklands. 

To ensure the range of changes identified are carried forward it is crucial that there is an agreed strategic vision across key stakeholder organisations and care professional groups. The Chief Executives of NHH and NHPCT need to agree how to take forward the directions identified by this project, and commit the required elements to be carried forward across their organisations. This must also ensure that the various professional groups involved are supported to provide the required inputs.

Actions Arising

Once there is agreement on key directions, then there are a number of practical measures that can immediately follow to take them forward including:

· Capacity planning to identify more precisely detailed care packages and service requirements to deliver the alternatives agreed. This would focus on both health and social care workforce requirements (ie. numbers, types and skill levels), as well as the potential need for places in different care settings. For example:

iv. numbers, types and deployment of therapy staff between acute and community hospital settings, and home based care

v. the potential role of community matrons and SWOPs (specialist workers for older people)

vi. the implications for EMH care home provision

· Facilitation of clinical and professional teams across acute and community sectors to define care policies and pathways (in conjunction with the capacity planning)

Finally we note that the capacity improvements proposed in this project could be negated by potential increased demand brought about by changes in admission and discharge thresholds unless demand itself is managed. In particular the continued development of streamlined discharge processes will be essential to ensure the potential benefits from enhanced service capacity and clinical processes are realised in full.
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APPENDIX I: 
Wards surveyed

	Ward
	No. of patients surveyed

	
	

	NHH
	

	C1
	25

	C2
	19

	C3
	22

	C4
	28

	D1
	20

	D2
	24

	D3
	17

	D5
	32

	E1
	22

	E2
	22

	E3 
	19

	E4
	21

	F1
	25

	F2
	26

	Gynae
	15

	A&E obs ward
	3

	CCU
	7

	HDU
	9

	ITU
	12

	
	

	Parklands 
	

	– Beeches 3
	14

	– Beeches 5
	18

	
	

	TOTAL Form A
	400

	
	

	Alton - Ansty
	24

	Alton - Inwood
	21

	The Chase - Macillwain
	20

	Odiham
	9

	Homefield House
	22

	
	

	TOTAL Form B
	96

	
	

	GRAND TOTAL
	496

	
	


Appendix II: 
Appropriateness Evaluation Protocol (AEP) Criteria

Appropriateness of Admission Criteria

Severity of Illness Criteria

A1.
Sudden onset of unconsciousness or disorientation (coma or unresponsiveness).

A2.
Pulse rate:

a) < 50 per minute

b) 140 per minute

A3.
Blood Pressure:

a) Systolic < 90 or > 200 mm Hg.

b) Diastolic < 60 or > 120 mm Hg.

A4.
Acute loss of sight or hearing.

A5.
Acute loss of ability to move body part.

A6.
Persistent fever: 

a) 37.78 C (100 F) orally or 

b) 38.33 C (101 F) rectally for >5 days

A7.
Acute bleeding.

A8.
Severe electrolyte or blood gas abnormality (any of the following):

a) Na < 123 mmol/L
Na > 156 mmol/L

b) K < 2.5 mmol/L
K > 6.0 mmol/L

c) Venous bicarbonate (unless chronically abnormal) < 20 mmol/L 
Venous bicarbonate (unless chronically abnormal) > 36 mmol/L

d) Arterial pH < 7.30
Arterial pH > 7.45

A9.
Electrocardiogram evidence of acute ischaemia; must be suspicion of a new myocardial infarction.

A10.
Wound dehiscence or evisceration.

Medical Procedure

B1.
Intravenous medications and/or fluid replacement (does not include tube feedings).

B2.
Surgery or procedure scheduled within 24 hours requiring:

a) General or regional anaesthesia, or

b) Use of equipment, facilities, or procedures available only in a hospital.

B3.
Vital sign monitoring every 2 hours or more often (may include telemetry or bedside cardiac monitor).

B4.
Chemotherapeutic agents that require continuous observation for life-threatening toxic reaction.

B5.
Intramuscular antibiotics at least every 8 hours.

B6.
Intermittent or continuous respirator use at least every 8 hours.

Appropriateness of Day of Care Criteria

C.
Medical Services

C1.
Procedure in operating theatre that day.

C2.
Scheduled for procedure in operating theatre the next day, requiring pre-operative consultation or evaluation.

C3.
Cardiac catheterisation that day.

C4.
Angiography that day.

C5.
Biopsy of internal organ that day.

C6.
Invasive central nervous system diagnostic procedure (eg. lumbar puncture, cysternal tap, ventricular tap).

C7.
Any test requiring strict dietary control for the duration of the diet.

C8.
New or experimental treatment requiring frequent dose adjustments under direct medical supervision.

C9.
Close medical monitoring by a doctor at least 3 times daily (observations must be documented in record).

C10.
Operative day for any procedure covered in numbers 1, or 3-7 above.

D.
Nursing/ Life Support Services

D1.
Respiratory care – intermittent or continuous respirator use and/or inhalation therapy (with nebuliser, intermittent positive pressure breathing) at least three times daily.

D2.
Parenteral therapy – intermittent or continuous intravenous fluid with any supplementation (electrolytes, protein, medications).

D3.
Continuous vital signs monitoring, at least every 30 minutes, for at least 4 hours.

D4.
Intramuscular and/or subcutaneous injections at least twice daily.

D5.
Intake and output measurement.

D6.
Major surgical wound and drainage care (eg. chest tubes, T-tubes, haemovacs, penrose drains).

D7.
Close medical monitoring by nurse at least 3 times daily, under doctor’s orders.

E.
Patient’s Condition 

Within 24 hours on or before day of review:

E1.
Inability to void or move bowels (past 24 hours) not attributable to neurological disorder.

Within 48 hours on or before day of review:

E2.
Transfusion due to blood loss.

E3.
Ventricular fibrillation or electrocardiogram evidence of acute schaemia, as stated in progress notes or in electrocardiogram report.

E4.
Fever at least 37.78 C (100 F) orally or at least 38.22 C (101 F) rectally, if patient was admitted for reason other than fever.

E5.
Coma – unresponsive for at least one hour.

E6.
Acute confusional state not due to alcohol withdrawal.

E7.
Acute haematological disorders, significant neutropenia, anemia, thrombocytopenia, leucocytosis, erythrocytosis, or thrombocystosis, yielding signs or symptoms.

E8.
Progressive acute neurological difficulties.

APPENDIX III: 
Survey form definitions of alternative care settings

Two different forms were used in the survey: form ‘A’ for the NHHT and Parklands hospital sites, and form ‘B’ for all non-acute sites (including the community hospitals and Homefield).

Both forms had a similar structure with surveyors asked about the potential for care settings for patients in terms of:

a) alternatives which might have prevented their current admission (with the benefit of hindsight)

b) alternatives for the care currently being received on the day of the survey (‘day of care’)

In addition, surveyors were asked to identify:

c) whether a patient was receiving any rehabilitation and, if so, what type (see below)

d) if there were any identifiable delays to the patient’s treatment or discharge process.

The tables below provide definitions of the alternatives specified on the survey forms and of the types of rehabilitation. All definitions were discussed in depth with surveyors as part of their training sessions.

a) Alternative care settings to admission

The specified alternatives to admission were identical on both survey forms A and B

	Own home
	At home (alone or with a carer/ family) but with no additional supporting services 

	Own home with social care
	Care assistant support only for social care tasks

	Own home with general health care 
	General community nursing support (and with or without care assistant support).

	Own home with specialist nurse
	Specialist nurse skills - eg diabetes, stroke, CPN - (and with or without care assistant and / or general community nursing support)

	Own home with therapy support
	Support at home from therapy services (with or without care assistant or nursing support)

	Non-acute bed, no therapy support
	Placement in residential or nursing care home (excluding mental health facility)

	Non-acute bed with therapy support
	Placement in residential or nursing care home (excluding mental health facility) with direct input from therapy services

	EMH bed
	Placement in a specialist MH care home or other institution, no rehab

	Specialist MH rehabilitation bed
	Placement in a specialist MH care home or other institution with specialist rehabilitation

	Access to outpatient/ day hospital
	At home (alone or with carer and with or without care assistant support) with access to diagnostics/ day hospital services

	Other 
	Please specify (eg. ‘emergency care practitioners on ambulance’)


b) Alternative care settings to that received on day of survey 

The specified alternatives to treatment on the day of the survey were identical on both survey forms with one exception: on survey form B an additional alternative was that a patient should be in an acute hospital bed (the implication being a deterioration in their condition since admission to a non-acute hospital bed).

	Own home only
	At home (alone or with a carer/ family) but with no additional supporting services 

	Home with social care
	Care assistant support only for social care tasks

	Home with general health care
	General community nursing support (and with or without care assistant support).

	Home with specialist nurse
	Specialist nurse skills - eg diabetes, stroke, CPN - (and with or without care assistant and / or general community nursing support)

	Home with therapy support
	Domiciliary support from therapy services (with or without care assistant or nursing support)

	Non-acute bed 
	Residential home (with no nursing or therapy input)

	Non-acute bed with nursing support
	Placement in community hospital or nursing care home (excluding mental health facility)

	Non-acute bed with therapy support
	Placement in community hospital, residential or nursing care home (excluding mental health facility) with direct input from therapy services

	EMH bed
	Placement in a specialist care home or other institution, no rehab

	Specialist MH rehabilitation bed
	Placement in a specialist care home or other institution with specialist rehabilitation

	Other 
	Please specify


c) Type of rehabilitation

The definitions of rehabilitation used were identical on both survey forms A and B

· Recuperative. This is 'low-level' rehabilitation not requiring inputs from trained physiotherapy or occupational therapy (OT) staff. This type of patient may be recovering from a (relatively minor) recent illness or recurrence of a chronic condition and are unable to fully cope at home. They require only 'maintenance levels' of rehabilitation (which may involve limited inputs from physio or OT assistants) and, importantly, time to recover and return to full health.

· Restorative. This is more substantive rehabilitation performed mainly by qualified OT and physio staff. This type of patient may be recovering from a more major illness or recurrence of a chronic condition, or from a substantial acute episode (such as a major surgical or orthopaedic operation). In this case the patient requires substantial inputs of therapy with the aim and expectation of restoring them to their previous levels of mobility and activity.

· Reconstructive. This is for patients requiring the most substantial levels of rehabilitation from qualified and specialist therapy staff and specialist medical staff. This type of patient is recovering from a very severe condition (for example from a major stroke) where they require substantial levels of therapy to develop new skills such as walking following an amputation . They may or may not be expected to regain their previous levels of mobility and activity but hope to achieve a degree of independence.

d) Delays to the discharge process

Potential reasons affecting the discharge process were set out for the surveyors to tick as many as applied for an individual patient (or to add any other reason not specified on the survey form). This section was identical on both survey forms. 

	Review/ assessment by other care professional
	Other medical specialist

Physiotherapist

OT

Social worker/ care manager

Psychiatrist

Discharge Planning Sister/ Community Liaison

Assessor form care home

Continuing Care Team

	Rehabilitation / other hospital care to be arranged
	Ward round

Transfer to other acute ward

Transfer to rehab ward

Transport

Home OT visit

	Investigations
	CT

MRI

Xray

Blood/ U&E

Histology

Ultrasound

Echo

	Community health / social support
	Intermediate care at home

Intermediate care bed

Community nursing

Social care package

Adaptations/ equipment

Funding

	Care home/ own home
	EMI place

Nursing place

Residential place

Sheltered Housing

Re-housing

Hospice/ palliative care

	Carers/ relatives
	To agree actions

To be organised


APPENDIX IV:   Additional NHHT analyses

Introduction

At the request of NHHT, the Bed Usage Survey on 6 October and subsequent analyses were extended to allow collection as far as possible of relevant data about 

· usage of intensive and high dependency beds

· day cases outside the main day case unit

· extent of patient movements between wards

Whilst not part of the main project specification, nor within the survey design, some interesting issues have been highlighted, as summarised in this appendix.

The source data are included in the anonymised survey database.


Intensive and High Dependency Care

With so few beds involved the exercise was extended to allow collection of some data items over the following week, ie 6-12 October inclusive. Surveyors were asked to indicate whether the bed was providing the required intensity of service for the patient, and whether an alternative location would be suitable. Note that this exercise was undertaken by hospital staff without Balance of Care Group input during the week, and there may be some underreporting, especially for CCU bed usage.

Towards the end of the week there were exceptional problems resulting from a Norwalk virus outbreak on some general wards that may have affected the ease of ward transfer.

We understand that there are 6 ITU beds available, plus a further bed that can be opened during the week for pseudomyxoma patients if required, together with 4 HDU beds and 6 CCU beds.

In summary for the week:

	
	No of patients
	Available bed days
	Reported bed days
	Could be on HDU
	Could be on general ward
	Pseudomyxoma

	ITU
	9
	46
	32
	7
	3
	16

	HDU
	11
	28
	27
	
	12
	5

	CCU
	8
	42
	20
	
	
	


Key points to note:

· 10 ITU bed days, equivalent to 1.5 of 5 available beds over the week, were occupied by patients who could be in lower dependency settings

· 12 HDU bed days, equivalent to 1.7 of 4 available beds over the week, were occupied by patients who could be in lower dependency settings

· Pseudomyxoma patients accounted for 50% of the recorded ITU bed usage, as well as some bed days on HDU. 4 of these 6 patients were admitted outside AEP criteria (more than 24 hours before the operation) to general wards (presumably C2). One was a private patient, and the other five from outside Hampshire.

‘Day Cases’ on General Wards

Surveyors were required to identify ‘day cases’ on the basis of the intended management of the patient. We believe this was usually interpreted as whether the patient was in a specially designated ‘day bed’ on the ward.
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Only 5 out of 24 patients were discharged on the day of admission. The specialty breakdown was:


	 
	LOS (days)
	
	
	
	

	Specialty
	0
	1
	2
	3+
	Total

	Anaesthetics
	
	1
	
	
	1

	ENT
	
	
	1
	1
	2

	General Surgery
	
	1
	3
	2
	6

	Geriatric Medicine
	
	
	
	1
	1

	Gynaecology
	
	1
	
	
	1

	Ophthalmology
	1
	1
	
	
	2

	Trauma & Orthopaedics
	2
	4
	
	
	6

	Urology
	2
	1
	1
	1
	5

	Total
	5
	9
	5
	5
	24


Ward Movements
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APPENDIX V:   Surveyor Feedback

Survey organisation

Four surveyors noted difficulties with getting the survey started on the morning due to ward staff not being aware that the survey was taking place. Space to conduct the survey was at a premium in some locations. By contrast, other surveyors noted excellent co-operation and facilitation by ward staff on the day and considered the organisation of the survey to have been very good. Several commented on having found the survey a rewarding experience.

The survey feedback would appear to suggest that the current system for cascading information within the acute hospital cannot always be relied upon to reach all ward-based personnel.

Survey form design

Most comments here related to difficulties in using the AEP and its definition of  ‘acute’ and particularly with respect to acute mental health. This was expected as the AEP does not explicitly use ‘mental health’ criteria - these were accounted for in other parts of the survey form – but suggests further consideration to be given to future survey form design for mental health aspects and associate surveyor training.

Organisation of notes

A common difficulty cited by many surveyors was being able to find appropriate data across the full range of the types of data sought in the survey; from admission to discharge-related items including:

· Poor recording/ organisation of admission notes (Parklands); also on the North Hants site – source of referral not always clear.

· Names and status of medical personnel (medical notes came in for the most criticism over their clarity).

· Poor discharge documentation or recording: ‘not clearly documented though we believe each patient does have goals’.

· Lack of clear discharge planning notes which would itself prompt discharge planning.

· Poor chronological filing of notes.

Surveyor comments on existing care processes/ suggested actions

· More rehab or sub-acute beds required, but not all step-down is appropriate for a non-acute setting.

· Length of stay for post-op mastectomy patients too long; care could be transferred to the community.

· More knowledge to be available to acute hospital wards about intermediate care options in the community.

The following table provides the comments as recorded by surveyors on individual wards (transcribed by Jill Wigmore). In some cases surveyors made separate comments on their survey area.

	Ansty
	I worked alone until 2pm, when surveyors on Inwood finished and came to help.

Reception opened at 9 am and then knew nothing about the survey. Packs were actually held in outpatients, so I was late starting and wasted a lot of my time.

	Beeches 3
	Notes from E4 not filed, not chronological so very difficult to find information.

Doctors do not put their grade next to their name.

Ward staff did not know we were coming.

Free drinks would have been nice.

Very poor admission notes – where from, when, by who were very difficult to find.

Criteria did not cover mental illness, very physically dominated.

Very tiring to do the survey – need to be in pairs as very demoralising to do on own.

Very useful to have negotiated a room/space for us to work.

	Beeches 5
	AEP criteria not appropriate for mental health. I feel this made completing the forms at times confusing and more difficult 

	C1
	Surveyor 1

Some patients require therapy and nursing support in an alternative environment therefore had to write some numbers in each box for possible destination.

Why do mastectomy patients remain in hospital for more than 48hrs? Could they go home with drain and be followed up by OP or community services?

No discharge documentation paperwork therefore no clues to prompt discharge planning and no specific place in the notes to find relevant information.

Not all ‘stepdown’ care would be appropriate in community, but needs to remain in an acute trust.

Would like feedback related to evidence of discharge planning in medical, rehab and elderly wards by ward (ie D, E1, E2, E3, E4, F1, F2).

Number of patients admitted with falls or ‘acopia’ and time of admission separated into weekdays and weekends/out of hours.

Percentage of patients admitted to NHH with diagnosis of dementia/chronic confusion.

Surveyor 2

Not enough admission criteria.

Non acute – not specific enough – community hospital or non-acute hospital bed in NHH.

Ensure notes are filed in correct order to assist in care pathway.

Look at difference in Betsy predicted date of discharge and notes predicted dates of discharge.

Very interesting; especially lack of information in nursing notes with regard to therapy, etc.

Staff very helpful re notes etc.

	C3
	Surveyor 1
I found this experience very interesting, patients appear to have no discharge planning.

Ward forget that there is an intermediate care team at Alton that patients could be discharged to.

Ward staff very helpful and considerate.

Surveyor 2
Staff on ward very helpful.

No discharge planning evident.

No regular use of community hospital.

1 patient not able to be audited as ward have lost medical case notes.

	C4
	Mental state – none of the above options needed.

No pain option for admission criteria/staying criteria.

Patient after large operations: drains etc in situ need to stay on acute wards in case of complications?

TTO option – people awaiting tablets for discharge can be big delay.

Delay – awaiting for results from investigations?

	D2
	Initially difficult as the ward clerk on holiday and stand in ward clerk didn’t know everything which was going on. Betsy only available to ward staff which at 9.00am was difficult to access.

Sometimes quite difficult to fit patients into categories i.e. fractures.

Interesting exercise – really need more ‘rehab’ or ‘sub-acute’ beds.

	D3
	Surveyor 1
Staff very helpful. No problems during survey.

Surveyor 2

No problems on the day.

	E1
	Found it hard to access information required from medical notes.

Medical notes not always clear.

Lack of certain forms in patient notes (especially resuscitation).
Medically fit date – not recorded by consultant.

Not always sure who admitted by i.e. GP or 999 call?

	E2
	Surveyor 1
Ward not organised for survey group.

Not well planned forms; difficult to find items.

Names and status of doctors not always clear.

Surveyor 2
Standard recording process is needed. 

Standard admission profile is needed.

If there was a local community hospital/stepdown/rehab unit it would appear most of patients could be transferred out of acute bed.

	F1
	Unsure of AEP/A5 – made decision that this doesn’t include weakness caused by CVA.

F1 is not an acute ward but rehab.

Discharge planning – not clearly documented as care pathway – though we believe each pt does have goals.

	F2
	Surveyor 1
Care pathways for all patients should be in place. This would make locating information and stage of care easier to obtain.

On this particular ward it appeared that there were patients that needed assessments by allied health professionals but were not in receipt of these.

Training and organising of survey – fine.

Personal experience – difficult to obtain some of the information required. Once into a routine and familiar with form a lot easier.

Most enjoyable!

Surveyor 2
Would help if notes were in a user friendly order, found some all over the place.

It would be interesting to know how many patients are waiting for nursing home/residential placement.

Ward clerk and staff most helpful and even found us a quiet area to work from.

Training and organisation very good and informative – enjoyed the day after a slow start.

	Gynae
	Surveyor 1
Ward clerk was not informed of our arrival, but was extremely helpful. Betsy system in situ which was very helpful. I think that after talking to fellow colleagues we had the easiest ward to survey. Staff were really friendly and helpful. I enjoyed my day.

Surveyor 2
‘Admission authorised by’ data are difficult to find. Source of referral could be clearer ie seen by GP could be a referral.

	Homefield
	We were unsure of the suitability of the forms for Homefield. In particular discharge arrangements. We noted that only two people could of benefited from being elsewhere eg. home with a care package or more imaginative care package, but for the majority there is no other placed for them, e.g. in EMI placements – nil else on form of benefit.

	ITU
	AEP Criteria – Respiratory rate up or down is clear indication that acute bed required. First vital sign to be affected in any patient with a deteriorating acute illness.

Level 3 patients (ITU) review and monitored (C9) by anaesthetists several times daily but not always recorded.

A&E admissions – difficult to know from the notes if patient has been admitted via 999 call – have to make assumptions.

‘Admission authorised by’ – Doctors clerking patients do not note down their rank (title) therefore difficult to know. If patient is admitted via SHO, SPR, Staff Grade or Ass. Specialist evidence not always clear.

	Odiham
	Well organised – very polite and helpful team anticipated all eventualities.
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1st Preference Alternatives to Admission by care location  (n = 115: A = 61, B = 54)





Chart1


			Home based			Home based


			MH bed			MH bed


			Other non-acute bed			Other non-acute bed





Acute


Non Acute


No of patients
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For presentations


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental states			37%			48%


			SourceOfReferral			CountOfID						NEWSOR			CountOfID


						26			GP			GP			152


			999			71			OUTPATIENT/ ELECTIVE/ CONSULTANT			Outpatient/ Elective/ Consultant			77


			FRIMLEY			1			HOSPITAL			Hospital			74


			GP			27			999			999			71


			Hospital			11			Self			Self			21


			NHHT			38			Other			Other			23


			Other			53			Null			Null			26


			Outpatients			51


			PARK PREWETT			1						OTHER			10


			PARKLANDS			13						A&E			7


			QAH			1						CPN			6


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes									Specialty Group			Admission			Day of Care


			Self			21			23															4			4			Medical			69%									Medical			69%			36%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%									Trauma & Orthopaedics			98%			61%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%									Other Surgical			90%			60%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%									Elderly Mental Health			56%			47%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Admission			Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHH			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22			341


															Null			4			4			103


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13																														Acute			Non Acute


									Specialist MH rehab bed			13			6																											Home based			28			22


												67			75																											MH bed			8			19


																																										Other non-acute bed			25			13


									ALT1STPREF			Acute			Non Acute																														61			54


									Home			1


									Home with social care			8			5


									Home with general health care			4			4


									Home with specialist nurse			4			2


									Home with therapy support			3			9


									Access to outpatient/day hospital			8			2


									EMH Bed			3			13


									Specialist MH rehab bed			5			6


									Non acute bed			3			10


									Non acute bed with therapy			21


									Other			1			3


												61			54


									RED1STPREF			Acute			Non Acute


												126			18


									EMH Bed			15			12


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10																														Acute			Non Acute


									Own Home only			18			1																											Home based			87			28


									Specialist MH rehab bed			11			5																											MH bed			26			17


																																										Other non-acute bed			103			13


									RED1STPREF			Acute			Non Acute																														216			58


									Home			18			1


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									EMH Bed			15			12


									Specialist MH rehab bed			11			5


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53


									Other			6			10																																	PASSPECIALTYGROUP2			<>			N			Y																								PASSPECIALTYDESCRIPTION			<>			N			Y												PASSPECIALTYDESCRIPTION			Y


																																																			11			40			49			100			49%																								2			2			4			50%						Urology			50%


						Discharge Planning																																										Elderly Mental Health			4			7			21			32			66%																		A&E						1			1			2			50%						Trauma & Orthopaedics			44%


						Location			<>			N			Y						% Y																											Medical			16			93			85			194			44%																		Cardiology						5			4			9			44%						Rheumatology			22%


						ALTON			8			4			33			45			73%																											Other Surgical			1			40			26			67			39%																		Clinical Haematology			1			6			2			9			22%						Gynaecology			67%


						CHASE			1			8			11			20			55%																											Trauma & Orthopaedics			5			27			19			51			37%																		ENT						1			2			3			67%						Geriatric Medicine			43%


						HOMEFIELDS			2			20						22			0%																																				444																								Gastroenterology			1			3			3			7			43%						General Surgery			32%


						NHHT			22			162			132			316			42%																																																												General Medicine			6			45			24			75			32%						General Medicine			28%


						ODIHAM						6			3			9			33%																																																			Specialty Group			% Yes						General Surgery			1			33			13			47			28%						Gastroenterology			55%


						PARKLANDS			4			7			21			32			66%																																																			Null			49%						Geriatric Medicine			8			33			50			91			55%						ENT			83%


															200			444			45%																																																			Other Surgical			39%						Gynaecology						2			10			12			83%						Clinical Haematology			100%


																																																																								Trauma & Orthopaedics			37%						Rheumatology									1			1			100%						Cardiology			37%


									Location			% Yes																																																												Medical			44%						Trauma & Orthopaedics			5			27			19			51			37%						A&E			20%


									HOMEFIELDS			0%																																																												Elderly Mental Health			66%						Urology						4			1			5			20%


									ODIHAM			33%																																																																														316


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%


			Waiting for			Acute			Non Acute


			Care professional			132			13			145


			Community Health			62			22


			Investigations			88			7


			Rehab/hospital care			56			6


			Care Home			52			26																																																																								Adm


			Carers/Relatives			23			9																																																																		NOOFAC			<>			N			Y						% Y						Group			Admission			Day of Care						Group			Admission			Day of Care						Group			Admission			Day of Care


																																																																											0						23			92			115			80%						No co-morbidities			80%			43%						No risk factors			85%			50%						No mental states			85%			53%


			Care professional			Acute			Non Acute																																																																		1						28			91			119			76%						1 or more co-morbidities			74%			46%						1 or more risk factors			71%			43%						1 or more mental states			61%			31%


			Medical Specialist			38			1																																																																		2						19			55			74			74%


			Physiotherapist			65			6																																																																		3			1			6			23			30			77%


			Occupational Therapist			54			6																																																																		4						3			4			7			57%


			Social Worker			51			4																																																																		5						2						2			0%


			Psychiatrist			7			3																																																																		6						1						1			0%


			Discharge Sister			14			1


			Assessor (Care Home)			4			0																																																																								Dof C


			Continuing Care Team			5			1																																																																		NOOFAC			<>			N			Y


																																																																											0			1			64			50			115			43%


																																																																											1			2			64			53			119			45%


																																																																											2						42			32			74			43%


																																																																											3						13			17			30			57%


																																																																											4						2			5			7			71%


																																																																											5						2						2			0%


																																																																											6						1						1			0%


																																																																																	A


																																																																											NOOFRF			<>			N			Y


																																																																											0						19			106			125			85%


																																																																											1						29			105			134			78%


																																																																											2			1			20			43			64			67%


																																																																											3						14			11			25			44%


			ADMDAYDESCRIPTION			Acute			Non Acute


						6			1																																																																								D


			1) Sun			34			1																																																																		NOOFRF			<>			N			Y


			2) Mon			77			11																																																																		0			1			62			62			125			50%


			3) Tues			71			18																																																																		1			1			67			66			134			49%


			4) Wed			44			17																																																																		2			1			41			22			64			34%


			5) Thurs			41			15																																																																		3						18			7			25			28%


			6) Fri			42			28


			7) Sat			33			5																																																																								a


						348			96			444																																																															NOOFMS			<>			N			Y


																																																																											0						33			186			219			85%


			ADMDAYDESCRIPTION			Acute			Non Acute																																																																		1			1			39			58			98			59%			0.6124031008


			Mon			22%			11%																																																																		2						9			17			26			65%


			Tues			20%			19%																																																																		3						1			4			5			80%


			Wed			13%			18%																																																																								d


			Thurs			12%			16%																																																																		NOOFMS			<>			N			Y


			Fri			12%			29%																																																																		0			1			101			117			219			53%


			Sat			9%			5%																																																																		1			2			71			25			98			26%			0.3100775194


			Sun			10%			1%																																																																		2						14			12			26			46%


																																																																											3						2			3			5			60%


			8) Unknown			2%			1%


			9) Weekend			19%			6%


			ADMDAYDESCRIPTION			Acute			Non Acute


			Mon			77			11


			Tues			71			18


			Wed			44			17


			Thurs			41			15


			Fri			42			28
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																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22


															Null			4			4


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									Specialist MH rehab bed			13			6


												67			75


									ALT1STPREF			Acute			Non Acute


									Home			1


									Home with social care			7			5


									Home with general health care			4			4


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Specialist MH rehab bed			13			6


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									RED1STPREF			Acute			Non Acute


												126			18


									EMH Bed			15			12


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


									Own Home only			18			1


									Specialist MH rehab bed			11			5


									RED1STPREF			Acute			Non Acute


									Home			18			1


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									EMH Bed			15			12


									Specialist MH rehab bed			11			5


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


						Discharge Planning


						Location			<>			N			Y						% Y


						ALTON			8			4			33			45			73%


						CHASE			1			8			11			20			55%


						HOMEFIELDS			2			20						22			0%


						NHHT			22			162			132			316			42%


						ODIHAM						6			3			9			33%


						PARKLANDS			4			7			21			32			66%


															200			444			45%


									Location			% Yes


									HOMEFIELDS			0%


									ODIHAM			33%


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%








4 surveyors workshop


			Under 65


			65 to 74


			75 to 84


			85+





N


107


76


139


122





ANALYSIS - ALL


			Under 65			Under 65


			65 to 74			65 to 74


			75 to 84			75 to 84


			85 +			85 +





Acute


Non Acute


0.2816091954


0.09375


0.1781609195


0.1458333333


0.3074712644


0.3333333333


0.2327586207


0.4270833333





ANALYSIS - A NHHT


			Multiple Drug Therapy 4+			Multiple Drug Therapy 4+


			Incapacity of Carer			Incapacity of Carer


			Lives Alone			Lives Alone


			Poor Mobility			Poor Mobility


			Aged >80			Aged >80


			1 or more co-morbidities			1 or more co-morbidities


			1 or more mental state			1 or more mental state





Acute


Non Acute


0.4597701149


0.6979166667


0.0459770115


0.09375


0.2183908046


0.4166666667


0.2442528736


0.4583333333


0.3477011494


0.53125


0.6695402299


0.8125


0.3706896552


0.4791666667





ANALYSIS - A PARKLANDS


			GP


			Other Hospital


			999


			Outpatients


			Self


			Other


			Null





CountOfID


150


72


71


51


21


53


26





ANALYSIS - A ITU


			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.6855670103


0.9803921569


0.8955223881


0.5625





ANALYSIS - B


			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.3556701031


0.6078431373


0.5970149254


0.46875





			0			0


			0			0





Appropriate on Admission


Appropriate on Day of Care





			0


			0


			0


			0


			0





Median





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			0


			0


			0


			0


			0


			0





% Yes





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			All


			LOCATION			All


			RECORD COUNT			496


																																																						All Forms			12			496


																																				Location			CountOfID						Median LOS prior to survey									Form A			9			400


																																				ALTON			45															Form B			55			96


																																				CHASE			20									Median			n


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						Total			%						HOMEFIELDS			22						Parklands			40			45


						Under 65			10			15			97			1			9						132			27%						NHHT			368						Odiham			24			20


						65 to 74			12			1			53			9			14						89			18%						ODIHAM			9						NHHT			8			22


						75 to 84			5			6			93			14			32						150			30%						PARKLANDS			32						Homefields			567			368


						85 to 94			1			2			65			7			33						108			22%															Chase			13			9


						95 +									8			1			7						16			3%															Alton			56			32


						Null															1						1			0%


									28			24			316			32			96						496


																											AGEGROUP			Total			%


																											Under 65			132			27%


																											65 to 74			89			18%


																											75 to 84			150			30%


																											85 +			124			25%


																											AGEGROUP


																														A			B


																											Under 65			123			9


																											65 to 74			75			14


																											75 to 84			118			32


																											85 +			84			40


																											AGEGROUP			Acute			Community


																											Under 65			31%			9%


																											65 to 74			19%			15%


																											75 to 84			30%			34%


																											85 +			21%			42%


																								Admission reason like fall or acopia


																								Location			CountOfID


																								ALTON			8


																								CHASE			4


																								HOMEFIELDS			1


																								NHHT			53


																								ODIHAM			1


																								PARKLANDS			3


																											70


																											17


									NOOFRF			A			B


									0			149			17


									1			157			20


									2			68			38


									3/3+			26			21


									Risk Factor			Acute			Community			Total						FormType			CountOfID


									Multiple Drug Therapy 4+			183			67			250						A			127


									Incapacity of Carer			16			9			25						B			51


									Lives Alone			82			40			122


									Poor Mobility			90			44			134


									Aged >80			127			51			178


									No of Co-morbidities


									AppropraiteAdm


									FORMGROUP			<>			N			Y						FORMGROUP			Day of Care			Admission


									A - CCU/CHDU/HDU/ITU						7			21			28			NHHT - ITU, etc			100%			75%


									A - NHHT - DAYCASE									24			24			NHHT - DCs			67%			100%


									A - NHHT - NON DAYCASE			1			68			247			316			NHHT - IPs			45%			78%


									A - Parklands						14			18			32			Parklands			47%			56%


																		310			400


																					78%


									AppropraiteNow


									FORMGROUP			<>			N			Y


									A - CCU/CHDU/HDU/ITU									28			28


									A - NHHT - DAYCASE						8			16			24


									A - NHHT - NON DAYCASE			3			171			142			316


									A - Parklands						17			15			32


																		201			400


																					50%


			ADMISSIONREASONGROUP			A			B			All


			Pain			85			7			92


			Collapse/Fall			59			12			71


			Mental Health			47			8			55


			Procedure			41			2			43


			SOB			27			3			30


			Rehabilitation			1			28			29


			Unwell			14			3			17


			Weak/Dizzy			15						15


			Infection			10			2			12


			Fracture			5			5			10


			Other			92			22			114


			Null			4			4			8


						400			96			496


																					`


			ALT1STPREF			A			B


			Home			2


			Home with general health care			4			4


			Home with social care			7			5


			Home with specialist nurse			2			2


			Home with therapy support			2			9


			Non acute bed			3			3


			Non acute bed with therapy			21			18


			EMH Bed			2			13


			Specialist MH rehab bed			13			6


			Access to outpatient/day hospital			8			2


			Other			10			13


			Null			15			21


			RED1STPREF			A			B


			Own Home only			24			1


			Home with general health care			26			6


			Home with social care			20			5


			Home with specialist nurse			11			3


			Home with therapy support			18			13


			Non acute bed			10			4


			Non acute bed with nursing support			44			9


			Non acute bed with therapy support			54			10


			Acute Bed			2


			EMH Bed			15			12


			Specialist MH rehab bed			11			5


			Other			6			10


																		SourceOfReferral			CountOfID


																		GP			159


																		Another Hospital			81


																		999			78


																		Outpatients			71


																		Self			23


																		Other			57


																		Null			27


			Discharge Plan Y/N


			Location			<>			N			Y			Total			% Yes


			ALTON			8			4			33			45			73%


			CHASE			1			8			11			20			55%


			HOMEFIELDS			2			20						22			0%


			NHHT			29			187			152			368			41%


			ODIHAM						6			3			9			33%


			PARKLANDS			4			7			21			32			66%


												220			496			44%


															Location			% Yes


															PARKLANDS			66%


															ODIHAM			33%


															NHHT			41%


															HOMEFIELDS			0%


															CHASE			55%


															ALTON			73%





&RJW, &D, Page &P of &N





			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





			0


			0


			0


			0








			0			0


			0			0


			0			0


			0			0





Acute


Community





			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Community





			0			0


			0			0


			0			0


			0			0





Day of Care


Admission





			0


			0


			0


			0


			0


			0





Median





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0


			0


			0


			0


			0


			0


			0





CountOfID





			0


			0


			0


			0


			0


			0





% Yes





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID									AppropriateAdmission = N


			LOCATION			NHHT									Y			271			80%			Y			158			46%						ALT1STPREF			CountOfID


															N			68						N			179									Access to outpatient/day hospital			8			12%


			RECORD COUNT			340									Null			1						Null			3									EMH Bed			1			1%


			Note:  ITU/HDU/CCU will be analysed separately.																																	Home			1			1%									PASSPECIALTYGROUP			Day of Care			Admission


			Note:  Parklands will be analysed separately.												AppropriateAdmission																					Home with general health care			4			6%									General Medicine			36%			73%


			PASSPECIALTYGROUP			CountOfID									PASSPECIALTYGROUP			<>			N			Y			% Y (Adm)									Home with social care			7			10%									General Surgery			51%			87%


			Geriatric Medicine			92			27%						General Medicine			1			19			55			73%									Home with specialist nurse			2			3%									Geriatric Medicine			17%			58%


			General Medicine			75			22%						General Surgery						7			46			87%									Home with therapy support			2			3%									Other			73%			97%


			Other			63			19%						Geriatric Medicine						39			53			58%									Non acute bed			3			4%									Trauma & Orthopaedics			63%			98%


			Trauma & Orthopaedics			57			17%						Other						2			61			97%									Non acute bed with therapy			19			28%


			General Surgery			53			16%						Trauma & Orthopaedics						1			56			98%									Other			2			3%


																								271			80%									Specialist MH rehab bed			5			7%


			DayCase			CountOfID									AppropriateNow															Var Adm						Null			14			21%


						316									PASSPECIALTYGROUP			<>			N			Y			% Y (D of C)			to D of C


			Y			24			7%						General Medicine						42			33			36%			-37%


															General Surgery						26			27			51%			-36%						Home			16			24%


			SourceOfReferral			CountOfID									Geriatric Medicine			3			73			16			17%			-40%						Non acute bed			22			32%


			Seen by GP			75			22%						Other						17			46			73%			-24%						Other			16			24%


			Outpatients			70			21%						Trauma & Orthopaedics						21			36			63%			-35%						Null			14			21%


			999			70			21%															158			46%


			Referral by GP			45			13%						GP			120


			Other			25			7%						OP			70


						25			7%						999			70


			Self			20			6%						Other			55


			Hospital			10			3%						Not Known			25


			AdmittedFrom			CountOfID


			Own Home			286			84%						Own Home			286


						19			6%						Care Home			17


			Residential Home			11			3%						Hospital			11


			Hospital			11			3%						Not Known			19


			Other			7			2%						Other			7


			Nursing Home			6			2%


			AdmittedBy			CountOfID									Consultant			170


			Consultant			170			50%						SHO			69


			SHO			69			20%						Other			59


						42			12%						Not Known			42


			SPR			32			9%


			PRHO			21			6%


			Other			6			2%


															Betsy			CountOfID


			PCTGROUP			CountOfFormType									Y			261			77%


			NORTH HAMPSHIRE PCT			276			81%						N			55


			BLACKWATER VALLEY AND HART PCT			23			7%									24


			OTHER			18			5%						Records with predicted DDs (not 1/1/2004)			207


			NEWBURY AND COMMUNITY PCT			9			3%						Records with predicted DDs (1/1/2004)			4


						8			2%						Records with predicted DDs (not 1/1/2004) prior to survey date			60			29%															RED1STPREF			CountOfID


			MID-HAMPSHIRE PCT			6			2%																											EMH Bed			12			4%


															DischargePlanning			CountOfID																		Home with general health care			26			8%


															Y			145			43%															Home with social care			20			6%


															N			172																		Home with specialist nurse			10			3%


															Null			23																		Home with therapy support			17			5%


																																				Non acute bed			8			2%


															CarePathway			CountOfID																		Non acute bed with nursing support			41			12%


															Y			41			12%															Non acute bed with therapy support			53			16%


															N			253																		Other			4			1%


															Null			46																		Own Home only			24			7%


																																				Specialist MH rehab bed			8			2%


																																				Null			117			34%


																																				Home			97			29%


																																				Non acute bed			102			30%


																																				Other			24			7%


																																				Null			117			34%


															Discharge Planning


						Ward			Patients with Discharge Planning						Ward			<>			N			Y						%Y


						D1			25%						D1			5			10			5			20			25%


						D2			58%						D2			1			9			14			24			58%


						D3			53%						D3						8			9			17			53%


						D5			34%						D5			5			16			11			32			34%


						E1			64%						E1			1			7			14			22			64%


						E2			32%						E2			2			13			7			22			32%


						E3			47%						E3			2			8			9			19			47%


						E4			29%						E4						15			6			21			29%


						F1			44%						F1			1			13			11			25			44%


						F2			58%						F2			4			7			15			26			58%





&RJW, &D, Page &P of &N





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted From (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Source of Referral (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted By (n=340)





			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives





			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives (Grouped)





			Access to outpatient/day hospital


			EMH Bed


			Home


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with therapy


			Other


			Specialist MH rehab bed


			Null


			EMH Bed


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with nursing support


			Non acute bed with therapy support


			Other


			Own Home only


			Specialist MH rehab bed


			Null





Form A - 1st Preference Discharge Choices


0.1176470588


0.0147058824


0.0147058824


0.0588235294


0.1029411765


0.0294117647


0.0294117647


0.0441176471


0.2794117647


0.0294117647


0.0735294118


0.2058823529


0.0352941176


0.0764705882


0.0588235294


0.0294117647


0.05


0.0235294118


0.1205882353


0.1558823529


0.0117647059


0.0705882353


0.0235294118


0.3441176471





			Home


			Non acute bed


			Other


			Null


			Home


			Non acute bed


			Other


			Null





Form A - 1st Preference Discharge Choices (Grouped)


0.2352941176


0.3235294118


0.2352941176


0.2058823529


0.2852941176


0.3


0.0705882353


0.3441176471





			General Medicine			General Medicine


			General Surgery			General Surgery


			Geriatric Medicine			Geriatric Medicine


			Other			Other


			Trauma & Orthopaedics			Trauma & Orthopaedics





Day of Care


Admission


0.3586956522


0.7333333333


0.5094339623


0.8679245283


0.1739130435


0.5760869565


0.7301587302


0.9682539683


0.6315789474


0.9824561404





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			PARKLANDS									Y			18			56%			Y			15			47%


															N			14						N			17


			RECORD COUNT			32


															DischargePlanning			CountOfID


															Y			21			66%


															N			7


																		4


															CarePathway			CountOfID


															Y			4			13%


															N			23


																		5
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			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			NHHT									Y			21			75%			Y			28			100%


			WARDS			CCU/CHDU/HDU/ITU									N			7


			RECORD COUNT			28


			SourceOfReferral			CountOfID									Betsy			CountOfID


			Hospital			9			32%						Y			21			75%


			999			7			25%						N			2


			Seen by GP			5			18%						Null			5


			Self			2			7%


			Referral by GP			2			7%


			Other			2			7%


			Outpatients			1			4%


															DischargePlanning			CountOfID


															Y			7			54%


			AdmittedFrom			CountOfID									N			15


			Own Home			20			71%									6


			Hospital			4			14%


			Other			3			11%						CarePathway			CountOfID


						1			4%						Y			7			18%


															N			16


																		5


			AdmittedBy			CountOfID


			Consultant			16			57%


			Other			5			18%


			SPR			2			7%


			SHO			2			7%


						2			7%


			PRHO			1			4%
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			B												RED1STPREF			CountOfID


			RECORD COUNT			96												Home with therapy support			13			14%


																		EMH Bed			12			13%


			Location			CountOfID												Other			10			10%


			ALTON			45			47%									Non acute bed with therapy support			10			10%


			HOMEFIELDS			22			23%									Non acute bed with nursing support			9			9%


			CHASE			20			21%									Home with general health care			6			6%


			ODIHAM			9			9%									Specialist MH rehab bed			5			5%


																		Home with social care			5			5%


																		Non acute bed			4			4%


			SourceOfReferral			CountOfID												Home with specialist nurse			3			3%


			NHHT			37			39%									Own Home only			1			1%


			GP			27			28%									Null			18			19%


			PARKLANDS			13			14%


			Other			9			9%


			RSCH			6			6%									Home			28			29%


			RHCH			1			1%									Non acute bed			23			24%


			QAH			1			1%									Other			9			9%


			PARK PREWETT			1			1%									Null			18			19%


			FRIMLEY			1			1%


			AdmittedFrom			CountOfID


			NHHT			37			39%


			Own Home			29			30%


			PARKLANDS			16			17%


			RSCH			6			6%


			Other			4			4%


			RHCH			1			1%


			QAH			1			1%


			PARK PREWETT			1			1%


			FRIMLEY			1			1%


			AdmittedBy			CountOfID


			GP			31			32%


			Consultant			23			24%


			Hospital Discharge Team			21			22%


			Other			8			8%


			Multidisciplinary Team			6			6%


			Null			7			7%


			DischargePlanning			CountOfID


			Y			47			49%


			N			38


			Null			11


			CarePathway			CountOfID


			Null			96
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			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





Form B - 1st Preference Discharge Choices





			0


			0


			0


			0





Form B - 1st Preference Discharge Choices (Grouped)







0% 25% 50% 75%


HOMEFIELDS


ODIHAM


CHASE


ALTON


PARKLANDS


NHH





_1163964339.ppt


Patients waiting by category 

(n = 382)





Chart3


			Care professional			Care professional


			Community Health			Community Health


			Investigations			Investigations


			Rehab/hospital care			Rehab/hospital care


			Care Home			Care Home


			Carers/Relatives			Carers/Relatives





Acute


Non Acute


132


13


62


22


88


7


56


6


52


26


23


9





4 surveyors workshop


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental state			37%			48%


			SourceOfReferral			CountOfID


						26


			999			71


			FRIMLEY			1


			GP			27


			Hospital			11


			NHHT			38


			Other			53


			Outpatients			51


			PARK PREWETT			1


			PARKLANDS			13


			QAH			1


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


			Self			21			23															4			4			Medical			69%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Appropriate on Admission			Appropriate on Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHH			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22


															Null			4			4


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									Specialist MH rehab bed			13			6


												67			75


									ALT1STPREF			Acute			Non Acute


									Home			1


									Home with social care			7			5


									Home with general health care			4			4


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Specialist MH rehab bed			13			6


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									RED1STPREF			Acute			Non Acute


												126			18


									EMH Bed			15			12


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


									Own Home only			18			1


									Specialist MH rehab bed			11			5


									RED1STPREF			Acute			Non Acute


									Home			18			1


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									EMH Bed			15			12


									Specialist MH rehab bed			11			5


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


						Discharge Planning


						Location			<>			N			Y						% Y


						ALTON			8			4			33			45			73%


						CHASE			1			8			11			20			55%


						HOMEFIELDS			2			20						22			0%


						NHHT			22			162			132			316			42%


						ODIHAM						6			3			9			33%


						PARKLANDS			4			7			21			32			66%


															200			444			45%


									Location			% Yes


									HOMEFIELDS			0%


									ODIHAM			33%


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%


			Waiting for			Acute			Non Acute


			Care professional			132			13


			Community Health			62			22


			Investigations			88			7


			Rehab/hospital care			56			6


			Care Home			52			26


			Carers/Relatives			23			9








4 surveyors workshop


			Under 65


			65 to 74


			75 to 84


			85+





N


107


76


139


122





ANALYSIS - ALL


			Under 65			Under 65


			65 to 74			65 to 74


			75 to 84			75 to 84


			85 +			85 +





Acute


Non Acute


0.2816091954


0.09375


0.1781609195


0.1458333333


0.3074712644


0.3333333333


0.2327586207


0.4270833333





ANALYSIS - A NHHT


			Multiple Drug Therapy 4+			Multiple Drug Therapy 4+


			Incapacity of Carer			Incapacity of Carer


			Lives Alone			Lives Alone


			Poor Mobility			Poor Mobility


			Aged >80			Aged >80


			1 or more co-morbidities			1 or more co-morbidities


			1 or more mental state			1 or more mental state





Acute


Non Acute


0.4597701149


0.6979166667


0.0459770115


0.09375


0.2183908046


0.4166666667


0.2442528736


0.4583333333


0.3477011494


0.53125


0.6695402299


0.8125


0.3706896552


0.4791666667





ANALYSIS - A PARKLANDS


			GP


			Other Hospital


			999


			Outpatients


			Self


			Other


			Null





CountOfID


150


72


71


51


21


53


26





ANALYSIS - A ITU


			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.6855670103


0.9803921569


0.8955223881


0.5625





ANALYSIS - B


			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.3556701031


0.6078431373


0.5970149254


0.46875





			NHH			NHH


			Parklands			Parklands





Appropriate on Admission


Appropriate on Day of Care


0.7816455696


0.4493670886


0.5625


0.46875





			Odiham


			Chase


			Alton


			Parklands


			NHH





Median


24


13


56


40


8





			Pain			Pain


			Collapse/Fall			Collapse/Fall


			Mental Health			Mental Health


			Procedure			Procedure


			SOB			SOB


			Rehabilitation			Rehabilitation


			Unwell			Unwell


			Weak/Dizzy			Weak/Dizzy


			Infection			Infection


			Fracture			Fracture


			Unclassified			Unclassified


			Null			Null





Acute


Non Acute


71


7


58


12


43


8


35


2


22


3


1


28


14


3


14


0


8


2


5


5


73


22


4


4





			Home			Home


			Home with social care			Home with social care


			Home with general health care			Home with general health care


			Home with specialist nurse			Home with specialist nurse


			Home with therapy support			Home with therapy support


			Access to outpatient/day hospital			Access to outpatient/day hospital


			EMH Bed			EMH Bed


			Specialist MH rehab bed			Specialist MH rehab bed


			Non acute bed			Non acute bed


			Non acute bed with therapy			Non acute bed with therapy


			Other			Other





Acute


Non Acute


1


7


5


4


4


2


2


2


9


8


2


2


13


13


6


3


3


21


18


4


13





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			0


			0


			0


			0


			0


			0





% Yes





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			All


			LOCATION			All


			RECORD COUNT			496


																																																						All Forms			12			496


																																				Location			CountOfID						Median LOS prior to survey									Form A			9			400


																																				ALTON			45															Form B			55			96


																																				CHASE			20									Median			n


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						Total			%						HOMEFIELDS			22						Parklands			40			45


						Under 65			10			15			97			1			9						132			27%						NHHT			368						Odiham			24			20


						65 to 74			12			1			53			9			14						89			18%						ODIHAM			9						NHHT			8			22


						75 to 84			5			6			93			14			32						150			30%						PARKLANDS			32						Homefields			567			368


						85 to 94			1			2			65			7			33						108			22%															Chase			13			9


						95 +									8			1			7						16			3%															Alton			56			32


						Null															1						1			0%


									28			24			316			32			96						496


																											AGEGROUP			Total			%


																											Under 65			132			27%


																											65 to 74			89			18%


																											75 to 84			150			30%


																											85 +			124			25%


																											AGEGROUP


																														A			B


																											Under 65			123			9


																											65 to 74			75			14


																											75 to 84			118			32


																											85 +			84			40


																											AGEGROUP			Acute			Community


																											Under 65			31%			9%


																											65 to 74			19%			15%


																											75 to 84			30%			34%


																											85 +			21%			42%


																								Admission reason like fall or acopia


																								Location			CountOfID


																								ALTON			8


																								CHASE			4


																								HOMEFIELDS			1


																								NHHT			53


																								ODIHAM			1


																								PARKLANDS			3


																											70


																											17


									NOOFRF			A			B


									0			149			17


									1			157			20


									2			68			38


									3/3+			26			21


									Risk Factor			Acute			Community			Total						FormType			CountOfID


									Multiple Drug Therapy 4+			183			67			250						A			127


									Incapacity of Carer			16			9			25						B			51


									Lives Alone			82			40			122


									Poor Mobility			90			44			134


									Aged >80			127			51			178


									No of Co-morbidities


									AppropraiteAdm


									FORMGROUP			<>			N			Y						FORMGROUP			Day of Care			Admission


									A - CCU/CHDU/HDU/ITU						7			21			28			NHHT - ITU, etc			100%			75%


									A - NHHT - DAYCASE									24			24			NHHT - DCs			67%			100%


									A - NHHT - NON DAYCASE			1			68			247			316			NHHT - IPs			45%			78%


									A - Parklands						14			18			32			Parklands			47%			56%


																		310			400


																					78%


									AppropraiteNow


									FORMGROUP			<>			N			Y


									A - CCU/CHDU/HDU/ITU									28			28


									A - NHHT - DAYCASE						8			16			24


									A - NHHT - NON DAYCASE			3			171			142			316


									A - Parklands						17			15			32


																		201			400


																					50%


			ADMISSIONREASONGROUP			A			B			All


			Pain			85			7			92


			Collapse/Fall			59			12			71


			Mental Health			47			8			55


			Procedure			41			2			43


			SOB			27			3			30


			Rehabilitation			1			28			29


			Unwell			14			3			17


			Weak/Dizzy			15						15


			Infection			10			2			12


			Fracture			5			5			10


			Other			92			22			114


			Null			4			4			8


						400			96			496


																					`


			ALT1STPREF			A			B


			Home			2


			Home with general health care			4			4


			Home with social care			7			5


			Home with specialist nurse			2			2


			Home with therapy support			2			9


			Non acute bed			3			3


			Non acute bed with therapy			21			18


			EMH Bed			2			13


			Specialist MH rehab bed			13			6


			Access to outpatient/day hospital			8			2


			Other			10			13


			Null			15			21


			RED1STPREF			A			B


			Own Home only			24			1


			Home with general health care			26			6


			Home with social care			20			5


			Home with specialist nurse			11			3


			Home with therapy support			18			13


			Non acute bed			10			4


			Non acute bed with nursing support			44			9


			Non acute bed with therapy support			54			10


			Acute Bed			2


			EMH Bed			15			12


			Specialist MH rehab bed			11			5


			Other			6			10


																		SourceOfReferral			CountOfID


																		GP			159


																		Another Hospital			81


																		999			78


																		Outpatients			71


																		Self			23


																		Other			57


																		Null			27


			Discharge Plan Y/N


			Location			<>			N			Y			Total			% Yes


			ALTON			8			4			33			45			73%


			CHASE			1			8			11			20			55%


			HOMEFIELDS			2			20						22			0%


			NHHT			29			187			152			368			41%


			ODIHAM						6			3			9			33%


			PARKLANDS			4			7			21			32			66%


												220			496			44%


															Location			% Yes


															PARKLANDS			66%


															ODIHAM			33%


															NHHT			41%


															HOMEFIELDS			0%


															CHASE			55%


															ALTON			73%
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID									AppropriateAdmission = N


			LOCATION			NHHT									Y			271			80%			Y			158			46%						ALT1STPREF			CountOfID


															N			68						N			179									Access to outpatient/day hospital			8			12%


			RECORD COUNT			340									Null			1						Null			3									EMH Bed			1			1%


			Note:  ITU/HDU/CCU will be analysed separately.																																	Home			1			1%									PASSPECIALTYGROUP			Day of Care			Admission


			Note:  Parklands will be analysed separately.												AppropriateAdmission																					Home with general health care			4			6%									General Medicine			36%			73%


			PASSPECIALTYGROUP			CountOfID									PASSPECIALTYGROUP			<>			N			Y			% Y (Adm)									Home with social care			7			10%									General Surgery			51%			87%


			Geriatric Medicine			92			27%						General Medicine			1			19			55			73%									Home with specialist nurse			2			3%									Geriatric Medicine			17%			58%


			General Medicine			75			22%						General Surgery						7			46			87%									Home with therapy support			2			3%									Other			73%			97%


			Other			63			19%						Geriatric Medicine						39			53			58%									Non acute bed			3			4%									Trauma & Orthopaedics			63%			98%


			Trauma & Orthopaedics			57			17%						Other						2			61			97%									Non acute bed with therapy			19			28%


			General Surgery			53			16%						Trauma & Orthopaedics						1			56			98%									Other			2			3%


																								271			80%									Specialist MH rehab bed			5			7%


			DayCase			CountOfID									AppropriateNow															Var Adm						Null			14			21%


						316									PASSPECIALTYGROUP			<>			N			Y			% Y (D of C)			to D of C


			Y			24			7%						General Medicine						42			33			36%			-37%


															General Surgery						26			27			51%			-36%						Home			16			24%


			SourceOfReferral			CountOfID									Geriatric Medicine			3			73			16			17%			-40%						Non acute bed			22			32%


			Seen by GP			75			22%						Other						17			46			73%			-24%						Other			16			24%


			Outpatients			70			21%						Trauma & Orthopaedics						21			36			63%			-35%						Null			14			21%


			999			70			21%															158			46%


			Referral by GP			45			13%						GP			120


			Other			25			7%						OP			70


						25			7%						999			70


			Self			20			6%						Other			55


			Hospital			10			3%						Not Known			25


			AdmittedFrom			CountOfID


			Own Home			286			84%						Own Home			286


						19			6%						Care Home			17


			Residential Home			11			3%						Hospital			11


			Hospital			11			3%						Not Known			19


			Other			7			2%						Other			7


			Nursing Home			6			2%


			AdmittedBy			CountOfID									Consultant			170


			Consultant			170			50%						SHO			69


			SHO			69			20%						Other			59


						42			12%						Not Known			42


			SPR			32			9%


			PRHO			21			6%


			Other			6			2%


															Betsy			CountOfID


			PCTGROUP			CountOfFormType									Y			261			77%


			NORTH HAMPSHIRE PCT			276			81%						N			55


			BLACKWATER VALLEY AND HART PCT			23			7%									24


			OTHER			18			5%						Records with predicted DDs (not 1/1/2004)			207


			NEWBURY AND COMMUNITY PCT			9			3%						Records with predicted DDs (1/1/2004)			4


						8			2%						Records with predicted DDs (not 1/1/2004) prior to survey date			60			29%															RED1STPREF			CountOfID


			MID-HAMPSHIRE PCT			6			2%																											EMH Bed			12			4%


															DischargePlanning			CountOfID																		Home with general health care			26			8%


															Y			145			43%															Home with social care			20			6%


															N			172																		Home with specialist nurse			10			3%


															Null			23																		Home with therapy support			17			5%


																																				Non acute bed			8			2%


															CarePathway			CountOfID																		Non acute bed with nursing support			41			12%


															Y			41			12%															Non acute bed with therapy support			53			16%


															N			253																		Other			4			1%


															Null			46																		Own Home only			24			7%


																																				Specialist MH rehab bed			8			2%


																																				Null			117			34%


																																				Home			97			29%


																																				Non acute bed			102			30%


																																				Other			24			7%


																																				Null			117			34%


															Discharge Planning


						Ward			Patients with Discharge Planning						Ward			<>			N			Y						%Y


						D1			25%						D1			5			10			5			20			25%


						D2			58%						D2			1			9			14			24			58%


						D3			53%						D3						8			9			17			53%


						D5			34%						D5			5			16			11			32			34%


						E1			64%						E1			1			7			14			22			64%


						E2			32%						E2			2			13			7			22			32%


						E3			47%						E3			2			8			9			19			47%


						E4			29%						E4						15			6			21			29%


						F1			44%						F1			1			13			11			25			44%


						F2			58%						F2			4			7			15			26			58%
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Form A - 1st Preference Admission Alternatives (Grouped)





			Access to outpatient/day hospital


			EMH Bed


			Home


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with therapy


			Other


			Specialist MH rehab bed


			Null


			EMH Bed


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with nursing support


			Non acute bed with therapy support


			Other


			Own Home only


			Specialist MH rehab bed


			Null





Form A - 1st Preference Discharge Choices


0.1176470588


0.0147058824


0.0147058824


0.0588235294


0.1029411765


0.0294117647


0.0294117647


0.0441176471


0.2794117647


0.0294117647


0.0735294118


0.2058823529


0.0352941176


0.0764705882


0.0588235294


0.0294117647


0.05


0.0235294118


0.1205882353


0.1558823529


0.0117647059


0.0705882353
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			Home


			Non acute bed


			Other


			Null


			Home


			Non acute bed


			Other


			Null





Form A - 1st Preference Discharge Choices (Grouped)


0.2352941176


0.3235294118


0.2352941176


0.2058823529


0.2852941176


0.3


0.0705882353


0.3441176471





			General Medicine			General Medicine


			General Surgery			General Surgery


			Geriatric Medicine			Geriatric Medicine


			Other			Other


			Trauma & Orthopaedics			Trauma & Orthopaedics





Day of Care


Admission


0.3586956522


0.7333333333


0.5094339623


0.8679245283


0.1739130435


0.5760869565


0.7301587302


0.9682539683


0.6315789474


0.9824561404





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			PARKLANDS									Y			18			56%			Y			15			47%


															N			14						N			17


			RECORD COUNT			32


															DischargePlanning			CountOfID


															Y			21			66%


															N			7


																		4


															CarePathway			CountOfID


															Y			4			13%


															N			23


																		5
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			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			NHHT									Y			21			75%			Y			28			100%


			WARDS			CCU/CHDU/HDU/ITU									N			7


			RECORD COUNT			28


			SourceOfReferral			CountOfID									Betsy			CountOfID


			Hospital			9			32%						Y			21			75%


			999			7			25%						N			2


			Seen by GP			5			18%						Null			5


			Self			2			7%


			Referral by GP			2			7%


			Other			2			7%


			Outpatients			1			4%


															DischargePlanning			CountOfID


															Y			7			54%


			AdmittedFrom			CountOfID									N			15


			Own Home			20			71%									6


			Hospital			4			14%


			Other			3			11%						CarePathway			CountOfID


						1			4%						Y			7			18%


															N			16


																		5


			AdmittedBy			CountOfID


			Consultant			16			57%


			Other			5			18%


			SPR			2			7%


			SHO			2			7%


						2			7%


			PRHO			1			4%
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			FORM TYPE			B												RED1STPREF			CountOfID


			RECORD COUNT			96												Home with therapy support			13			14%


																		EMH Bed			12			13%


			Location			CountOfID												Other			10			10%


			ALTON			45			47%									Non acute bed with therapy support			10			10%


			HOMEFIELDS			22			23%									Non acute bed with nursing support			9			9%


			CHASE			20			21%									Home with general health care			6			6%


			ODIHAM			9			9%									Specialist MH rehab bed			5			5%


																		Home with social care			5			5%


																		Non acute bed			4			4%


			SourceOfReferral			CountOfID												Home with specialist nurse			3			3%


			NHHT			37			39%									Own Home only			1			1%


			GP			27			28%									Null			18			19%


			PARKLANDS			13			14%


			Other			9			9%


			RSCH			6			6%									Home			28			29%


			RHCH			1			1%									Non acute bed			23			24%


			QAH			1			1%									Other			9			9%


			PARK PREWETT			1			1%									Null			18			19%


			FRIMLEY			1			1%


			AdmittedFrom			CountOfID


			NHHT			37			39%


			Own Home			29			30%


			PARKLANDS			16			17%


			RSCH			6			6%


			Other			4			4%


			RHCH			1			1%


			QAH			1			1%


			PARK PREWETT			1			1%


			FRIMLEY			1			1%


			AdmittedBy			CountOfID


			GP			31			32%


			Consultant			23			24%


			Hospital Discharge Team			21			22%


			Other			8			8%


			Multidisciplinary Team			6			6%


			Null			7			7%


			DischargePlanning			CountOfID


			Y			47			49%


			N			38


			Null			11


			CarePathway			CountOfID


			Null			96
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Form B - 1st Preference Discharge Choices (Grouped)
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				ALT1STPREF		Total

						9

				Access to outpatient/day hospital		6

				EMH Bed		1

				Home		1

				Home with general health care		3

				Home with social care		6

				Home with specialist nurse		2

				Home with therapy support		2

				Non acute bed		3

				Non acute bed with therapy		15

				Other		0

				Specialist MH rehab bed		4

				Grand Total		52

				Count of ID		MAXAVOIDSTAYGROUP

				RED1STPREF				1 Week		2 Weeks		3 Weeks		4 Weeks		Grand Total

						2		9								11

				EMH Bed		3						1		2		6

				Home with general health care				4		2						6

				Home with social care		5		3		1		1				10

				Home with specialist nurse		1		1								2

				Home with therapy support		2		5		1		1				9

				Non acute bed		4		1								5

				Non acute bed with nursing support		2		6				2		4		14

				Non acute bed with therapy support		6		5		2		3				16

				Other				1								1

				Own Home only				10		2						12

				Specialist MH rehab bed		2								1		3

				Grand Total		27		45		8		8		7		95

				Count of ID		MAXAVOIDSTAYGROUP

				RED1STPREF				1 Week		2 Weeks		3 Weeks		4 Weeks		Grand Total

				EMH Bed		3						1		2		6

				Home with general health care						2						2

				Home with social care		5				1		1				7

				Home with specialist nurse		1										1

				Home with therapy support		2				1		1				4

				Non acute bed		4										4

				Non acute bed with nursing support		2						2		4		8

				Non acute bed with therapy support		6						3				9

				Other												0

				Own Home only						2						2

				Specialist MH rehab bed		2								1		3

				Grand Total		27				8		8		7		46

						disch		adm		total						`

				Own Home only		2		1		3

				Home with social care		7		6		13

				Home with general health care		2		3		5

				Home with specialist nurse		1		2		3

				Home with therapy support		4		2		6

				Access to outpatient/day hospital				6		6		36

				Specialist MH rehab bed		3		4		7

				EMH Bed		6		1		7		14

				Non acute bed		4		3		7

				Non acute bed with nursing support		8				8		15

				Non acute bed with therapy support		9		15		24		24

				Other		0		0		0

						46		43		89

				ALT1STPREF		ALTON		CHASE		HOMEFIELDS		ODIHAM		Grand Total

						12				10				22

				Access to outpatient/day hospital		1		1						2

				EMH Bed		3				10				13

				Home with general health care		3		1						4

				Home with social care		2		1		1		1		5

				Home with specialist nurse				1		1				2

				Home with therapy support		7		1				1		9

				Non acute bed		1		2				5		3

				Non acute bed with therapy		10		8				1		18

				Other		1		4				1		12

				Specialist MH rehab bed		5		1						6

				Grand Total		45		20		22		9		96

				ALT1STPREF		ALTON		CHASE		HOMEFIELDS		ODIHAM		Grand Total		Comm hosp								ALTON		CHASE		ODIHAM

																						Home based		13		5		2

				Access to outpatient/day hospital		1		1						2		2						MH bed		8		1		0

				EMH Bed		3				10				13		3						Other bed		2		6		6

				Home with general health care		3		1						4		4

				Home with social care		2		1		1		1		5		4

				Home with specialist nurse				1		1				2		1

				Home with therapy support		7		1				1		9		9		20		home

				Non acute bed		1		4				5		10		10		10		care home

				Non acute bed with therapy										0		0

				Other		1		2				1		4		4

				Specialist MH rehab bed		5		1						6		6		9		EMH

				Grand Total		23		12		12		8		55		43

				RED1STPREF		PARKLANDS				disch quick

				EMH Bed		12		12		2

				Home with social care		1

				Home with specialist nurse		1

				Home with therapy support		3		5		1

				Non acute bed		1

				Non acute bed with nursing support		1		2

				Other		1

				Grand Total		20

						NHH		Comm Hosps		Parklands*		Homefields

				Own Home only		3

				Home with social care		13		4		1		1

				Home with general health care		5		4

				Home with specialist nurse		3		1		1		1

				Home with therapy support		6		9		2

				Access to OP/day hospital		6		2

				Specialist MH rehab bed		7		6

				EMH Bed		7		3		10		10

				Non acute bed		15		10		2

				Non acute bed with therapy		24

				Other		0		4		1

						89		43		17		12

										*less 2 EMH & 1 home+therapy, disch quickly
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				ALT1STPREF		RED1STPREF		NOOFRF		ADMISSIONREASONGROUP		WAITCP		WAITREH		WAITCOM		WAITCH		WAITINV		WAITCAR		WAITOTH		WAITALL		ADMDAY		ADMDAYDESCRIPTION		NOOFAC		TIMEOFARRIVALGROUP		NOOFMS		NEWSOR		PASDISCHDATE		PASDISCHDEST		LOS		LOSTOSURVEY		LOSFROMSURVEY		LOSFROMMEDFIT		MAXAVOIDSTAY				min LOS		pts p.a.

				Access to outpatient/day hospital		Non acute bed with nursing support		3		Mental Health		4		0		0		0		0		0		0		4		3		3) Tues		2		1700 - 2100		2		GP		10/25/04		19		20		1		19				19				20		18

				Access to outpatient/day hospital		Non acute bed		0		Diarrhoea/Vomiting		0		0		0		0		1		0		0		1		1		1) Sun		0		1300 - 1700		0		Self		10/13/04		19		24		17		7				7				24		15

				Access to outpatient/day hospital		Non acute bed with therapy support		2		Pain		1		0		0		0		2		0		0		3		2		2) Mon		0		1300 - 1700		0		GP		10/22/04		19		18		2		16				16				18		20

				Access to outpatient/day hospital		Non acute bed with therapy support		1		Pain		1		0		1		0		0		0		0		2		4		4) Wed		1		1300 - 1700		0		GP		10/20/04		19		28		14		14				14				28		13

				Access to outpatient/day hospital		Own Home only		1		Pain		0		0		0		0		0		0		1		1		2		2) Mon		0		1300 - 1700		0		GP		10/6/04		19		9		9		0				0				9		41

				Access to outpatient/day hospital				0		Other		0		0		0		0		1		0		0		1		2		2) Mon		0		1300 - 1700		1		GP		10/7/04		19		3		2		1				1				3		122		229

				EMH Bed		EMH Bed		0		Diarrhoea/Vomiting		0		0		0		1		0		0		0		1		3		3) Tues		1		1700 - 2100		1		GP								162										192		2

				Home		Own Home only		0		Other		0		0		0		0		1		0		0		1		4		4) Wed		1		1700 - 2100		0		GP		10/8/04		19		9		7		2				2				9		41

				Home with general health care		Non acute bed with nursing support		2		Pain		0		0		0		0		0		0		0		0		5		5) Thurs		0		1700 - 2100		2		GP								125										155		2

				Home with general health care		Home with social care		1		Unwell		0		0		1		1		0		0		0		2		6		6) Fri		3		1300 - 1700		2		GP		10/28/04				111		89		22				22				111		3

				Home with general health care		Home with general health care		0		Fracture		1		0		0		0		0		0		0		1		4		4) Wed		0		1700 - 2100		1		GP		10/14/04		19		15		7		8				8				15		24

				Home with social care		Home with social care		3		SOB		1		0		0		0		2		0		0		3		2		2) Mon		2		2100 - 0900		1		GP		10/6/04		19		2		2		0				0				2		183

				Home with social care		Home with social care		3		Collapse/Fall		2		0		2		0		0		0		0		4		2		2) Mon		4		1700 - 2100		1				10/21/04		19		31		16		15				15				31		12

				Home with social care		EMH Bed		3		Collapse/Fall		0		0		0		1		0		0		1		2		1		1) Sun		4		0900 - 1300		1		999		10/19/04		89		275		262		13		203		203				275		1

				Home with social care		Home with social care		2		Unwell		2		1		3		0		0		0		1		7		3		3) Tues		3		1300 - 1700		2		GP		10/23/04				32		15		17		19		19				32		11

				Home with social care				2		Mental Health		0		0		1		0		0		0		1		2		2		2) Mon		1		1700 - 2100		1		GP								520										550		1

				Home with social care		Non acute bed with nursing support		0		Collapse/Fall		1		0		0		0		0		0		1		2		4		4) Wed		1		2100 - 0900		2		999		10/8/04		19		16		14		2				2				16		23

				Home with social care		Home with general health care		3		Social Admission		0		0		1		1		1		0		0		3		3		3) Tues		0		1300 - 1700		1		GP								50										80		5

				Home with specialist nurse		Non acute bed with nursing support		1		Collapse/Fall		3		2		0		0		0		0		0		5		7		7) Sat		1		1300 - 1700		1		GP		10/25/04		19		37		18		19				19				37		10

				Home with specialist nurse		Non acute bed with nursing support		1		Weak/Dizzy		0		0		0		1		0		0		0		1		7		7) Sat		2		2100 - 0900		1		999								137										167		2

				Home with therapy support		Home with therapy support		3		Weak/Dizzy		0		0		1		0		0		0		0		1		5		5) Thurs		1		1700 - 2100		0		GP		10/21/04		19		21		6		15				15				21		17

				Home with therapy support		Non acute bed with therapy support		2		Collapse/Fall		0		0		0		1		0		0		0		1		4		4) Wed		1		1700 - 2100		1		GP		11/2/04		19		104		77		27				27				104		4		339

				Non acute bed		Non acute bed with nursing support		2		SOB		1		0		0		0		0		0		0		1		2		2) Mon		2				1		GP		10/15/04		19		11		2		9				9				11		33

				Non acute bed		Non acute bed with therapy support		0		Other		3		0		0		0		1		0		0		4		2		2) Mon		1				1		GP		10/18/04		19		28		16		12				12				28		13

				Non acute bed		Non acute bed with nursing support		2		Pain		1		0		0		0		0		0		0		1		2		2) Mon		1		1300 - 1700		0		Self		10/9/04		19		12		9		3				3				12		30

				Non acute bed with therapy		Non acute bed with therapy support		2		SOB		3		0		0		0		0		0		0		3		4		4) Wed		1		2100 - 0900		1		999								42										72		5

				Non acute bed with therapy		Non acute bed with therapy support		1		Other		0		0		0		0		0		0		1		1		4		4) Wed		1		1300 - 1700		0		GP								35										65		6

				Non acute bed with therapy		Non acute bed with therapy support		1		Collapse/Fall		0		0		0		1		0		0		0		1		7		7) Sat		2		0900 - 1300		1		GP		10/22/04		19		27		11		16				16				27		14

				Non acute bed with therapy		Non acute bed with therapy support		2		SOB		0		0		0		0		0		0		1		1		5		5) Thurs		1		2100 - 0900		0		GP								97										127		3

				Non acute bed with therapy		Home with therapy support		3		Collapse/Fall		0		0		1		0		0		0		0		1		2		2) Mon		1		1700 - 2100		0		GP								30										60		6

				Non acute bed with therapy		Non acute bed with therapy support		1		Unwell		1		1		0		0		0		0		0		2		2		2) Mon		0		2100 - 0900		0		Self		10/11/04		19		70		65		5				5				70		5

				Non acute bed with therapy		Non acute bed with therapy support		2		Collapse/Fall		0		0		1		0		0		0		1		2		4		4) Wed		6		1300 - 1700		0		GP		10/12/04		51		48		42		6				6				48		8

				Non acute bed with therapy		Non acute bed with therapy support		3		Unwell		0		0		0		0		0		0		1		1		6		6) Fri		5		1300 - 1700		1		999		10/29/04		19		182		159		23				23				182		2

				Non acute bed with therapy		Non acute bed with therapy support		2		Other		0		0		0		0		0		0		1		1		4		4) Wed		3		1300 - 1700		0		999		11/1/04		51		96		70		26				26				96		4

				Non acute bed with therapy		Non acute bed with therapy support		0		Weak/Dizzy		0		0		0		0		0		0		0		0		7		7) Sat		1		1700 - 2100		0										11										41		9

				Non acute bed with therapy				3		Investigation		0		0		0		1		0		0		0		1		7		7) Sat		5		1700 - 2100		0		999		10/12/04		19		10		4		6				6				10		37

				Non acute bed with therapy		Non acute bed with therapy support		1		SOB		1		0		0		0		1		0		0		2		6		6) Fri		0				0		GP		10/25/04				24		5		19				19				24		15

				Non acute bed with therapy		Non acute bed with therapy support		3		Mental Health		0		0		1		0		0		0		0		1		6		6) Fri		3				1		GP		10/26/04		51		32		12		20		26		26				32		11

				Non acute bed with therapy		Own Home only		0		Collapse/Fall		0		0		0		1		0		0		0		1		4		4) Wed		2		2100 - 0900		0		999		10/10/04		51		214		210		4				4				214		2

				Non acute bed with therapy		Non acute bed with therapy support		1		Collapse/Fall		0		0		0		1		0		0		0		1		6		6) Fri		2				1		GP								12										42		9

				Non acute bed with therapy		Home with therapy support		3		Collapse/Fall		0		0		0		1		0		0		0		1		3		3) Tues		2		1300 - 1700		1		GP		10/12/04		29		119		113		6		14		14				119		3

				Specialist MH rehab bed		Home with general health care		3		Other		5		0		0		1		0		0		1		7		6		6) Fri		2		2100 - 0900		1		GP		10/13/04		19		194		187		7				7				194		2

				Specialist MH rehab bed		Home with specialist nurse		1		Other		0		0		0		1		0		0		0		1		1		1) Sun		1		1700 - 2100		1		GP		11/1/04		89		120		94		26				26				120		3

				Specialist MH rehab bed		Specialist MH rehab bed		3		Collapse/Fall		0		0		1		1		0		0		0		2		4		4) Wed		2		2100 - 0900		0		999								154										184		2

				Specialist MH rehab bed		Specialist MH rehab bed		3		Unwell		1		0		0		0		1		0		0		2		3		3) Tues		0		1300 - 1700		1		GP								50										80		5		225

																																												bed days		2982										3757		795

																																												av los		66.3										83.5		45

																																																										21

																																																								1858

																																																								80.8





				Implications of potential admissions avoidance for activity and capacity

						NHH bed usage saved		FFCEs p.a.		FFCEs per bed		% All emergency FFCEs

				Access to outpatient/day hospital		6		230		38.3		2%

				Other home based care		16		340		21.3		3%

				Bed based alternatives		23		230		10.0		2%

						45		800		17.8		7%
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ward moves

		

				Count of ID		AppropriateAdmission

				WARDMOVESPRIORTOSURVEY				N		Y		Grand Total						Outside AEP		Within AEP

				0		1		8		111		120		7%		0		8		112

				1				22		70		92		24%		1		22		70

				2				21		45		66		32%		2		21		45

				3				10		10		20		50%		3		10		10

				4				5		6		11		45%		4		5		6

				5				2		1		3		67%		5+		2		2

				7						1		1		0%

				(blank)						3		3		0%

				Grand Total		1		68		247		316		22%

				Count of ID		AppropriateAdmission

				ALLWARDMOVES				N		Y		Grand Total

				0				6		106		112		5%

				1		1		17		59		77		22%

				2				24		48		72		33%

				3				11		21		32		34%

				4				7		7		14		50%

				5				2		2		4		50%

				6				1				1		100%

				8						1		1		0%

				(blank)						3		3		0%

				Grand Total		1		68		247		316

				Count of ID		AppropriateNow

				WARDMOVESPRIORTOSURVEY				N		Y		Grand Total						Outside AEP		Within AEP

				0				48		72		120		40%		0		48		72

				1				53		39		92		58%		1		53		39

				2		1		42		23		66		64%		2		42		24

				3				15		5		20		75%		3		15		5

				4		1		8		2		11		73%		4		8		3

				5		1		2				3		67%		5+		3		1

				7				1				1		100%				169		144

				(blank)				2		1		3		67%

				Grand Total		3		171		142		316		54%

				Count of ID		AppropriateNow

				ALLWARDMOVES				N		Y		Grand Total

				0				43		69		112		38%

				1				41		36		77		53%

				2				50		22		72		69%

				3		1		21		10		32		66%

				4		1		9		4		14		64%

				5		1		3				4		75%

				6				1				1		100%

				8				1				1		100%

				(blank)				2		1		3		67%

				Grand Total		3		171		142		316
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Sheet3

		

				Count of ID		PASDISCHDATE

				Date		10/6/04		10/7/04		10/8/04		Grand Total

				1/6/04		1						1

				8/15/04				1				1

				9/28/04		1						1

				10/4/04		2		2		1		5

				10/5/04		4		2				6

				10/6/04		4		4		1		9

				(blank)				1				1

				Grand Total		12		10		2		24

						Discharge date

						6-Oct		7-Oct		8-Oct		Total

		Admission date		Before 4 Oct		1		1		0		2

				4-Oct		2		2		1		5

				5-Oct		4		2		0		6

				6-Oct		5		5		1		11

						12		10		2		24

				Count of ID		PASDISCHDATE

				LOS		10/6/04		10/7/04		10/8/04		Grand Total

				0		4						4

				1		4		4				8

				2		2		2		1		5

				3				2				2

				4						1		1

				8		1						1

				53				1				1

				274		1						1

				(blank)				1				1

				Grand Total		12		10		2		24

				LOS

				0		5

				1		9

				2		5

				3+		5

				Count of ID		PASSPECIALTYDESCRIPTION

				LOS		Anaesthetics		ENT		General Surgery		Geriatric Medicine		Gynaecology		Ophthalmology		Trauma & Orthopaedics		Urology		Grand Total

				0												1		2		1		4

				1		1				1				1		1		3		1		8

				2				1		3										1		5

				3						1										1		2

				4						1												1

				8				1														1

				53								1										1

				274																1		1

				(blank)														1				1

				Grand Total		1		2		6		1		1		2		6		5		24

				Count of ID		PASSPECIALTYDESCRIPTION

				LOS		Anaesthetics		ENT		General Surgery		Geriatric Medicine		Gynaecology		Ophthalmology		Trauma & Orthopaedics		Urology		Grand Total

				0												1		2		2		4

				1		1				1				1		1		4		1		8

				2				1		3										1		5

				3+				1		2		1								1		2

				Grand Total		1		2		6		1		1		2		6		5		24

								LOS

						Specialty		0		1		2		3+		Total

						Anaesthetics				1						1

						ENT						1		1		2

						General Surgery				1		3		2		6

						Geriatric Medicine								1		1

						Gynaecology				1						1

						Ophthalmology		1		1						2

						Trauma & Orthopaedics		2		4						6

						Urology		2		1		1		1		5

						Grand Total		5		9		5		5		24
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Patients waiting for care professionals (n = 145)
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For presentations


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental states			37%			48%


			SourceOfReferral			CountOfID						NEWSOR			CountOfID


						26			GP			GP			152


			999			71			OUTPATIENT/ ELECTIVE/ CONSULTANT			Outpatient/ Elective/ Consultant			77


			FRIMLEY			1			HOSPITAL			Hospital			74


			GP			27			999			999			71


			Hospital			11			Self			Self			21


			NHHT			38			Other			Other			23


			Other			53			Null			Null			26


			Outpatients			51


			PARK PREWETT			1						OTHER			10


			PARKLANDS			13						A&E			7


			QAH			1						CPN			6


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes									Specialty Group			Admission			Day of Care


			Self			21			23															4			4			Medical			69%									Medical			69%			36%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%									Trauma & Orthopaedics			98%			61%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%									Other Surgical			90%			60%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%									Elderly Mental Health			56%			47%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Admission			Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHH			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22			341


															Null			4			4			103


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									Specialist MH rehab bed			13			6


												67			75


									ALT1STPREF			Acute			Non Acute


									Home			1


									Home with social care			7			5


									Home with general health care			4			4


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Specialist MH rehab bed			13			6


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									RED1STPREF			Acute			Non Acute


												126			18


									EMH Bed			15			12


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


									Own Home only			18			1


									Specialist MH rehab bed			11			5


									RED1STPREF			Acute			Non Acute


									Home			18			1


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									EMH Bed			15			12


									Specialist MH rehab bed			11			5


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10																																	PASSPECIALTYGROUP2			<>			N			Y																								PASSPECIALTYDESCRIPTION			<>			N			Y												PASSPECIALTYDESCRIPTION			Y


																																																			11			40			49			100			49%																								2			2			4			50%						Urology			50%


						Discharge Planning																																										Elderly Mental Health			4			7			21			32			66%																		A&E						1			1			2			50%						Trauma & Orthopaedics			44%


						Location			<>			N			Y						% Y																											Medical			16			93			85			194			44%																		Cardiology						5			4			9			44%						Rheumatology			22%


						ALTON			8			4			33			45			73%																											Other Surgical			1			40			26			67			39%																		Clinical Haematology			1			6			2			9			22%						Gynaecology			67%


						CHASE			1			8			11			20			55%																											Trauma & Orthopaedics			5			27			19			51			37%																		ENT						1			2			3			67%						Geriatric Medicine			43%


						HOMEFIELDS			2			20						22			0%																																				444																								Gastroenterology			1			3			3			7			43%						General Surgery			32%


						NHHT			22			162			132			316			42%																																																												General Medicine			6			45			24			75			32%						General Medicine			28%


						ODIHAM						6			3			9			33%																																																			Specialty Group			% Yes						General Surgery			1			33			13			47			28%						Gastroenterology			55%


						PARKLANDS			4			7			21			32			66%																																																			Null			49%						Geriatric Medicine			8			33			50			91			55%						ENT			83%


															200			444			45%																																																			Other Surgical			39%						Gynaecology						2			10			12			83%						Clinical Haematology			100%


																																																																								Trauma & Orthopaedics			37%						Rheumatology									1			1			100%						Cardiology			37%


									Location			% Yes																																																												Medical			44%						Trauma & Orthopaedics			5			27			19			51			37%						A&E			20%


									HOMEFIELDS			0%																																																												Elderly Mental Health			66%						Urology						4			1			5			20%


									ODIHAM			33%																																																																														316


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%


			Waiting for			Acute			Non Acute


			Care professional			132			13			145


			Community Health			62			22


			Investigations			88			7


			Rehab/hospital care			56			6


			Care Home			52			26


			Carers/Relatives			23			9


			Care professional			Acute			Non Acute


			Medical Specialist			38			1


			Physiotherapist			65			6


			Occupational Therapist			54			6


			Social Worker			51			4


			Psychiatrist			7			3


			Discharge Sister			14			1


			Assessor (Care Home)			4			0


			Continuing Care Team			5			1


			ADMDAYDESCRIPTION			Acute			Non Acute


						6			1


			1) Sun			34			1


			2) Mon			77			11


			3) Tues			71			18


			4) Wed			44			17


			5) Thurs			41			15


			6) Fri			42			28


			7) Sat			33			5


						348			96			444


			ADMDAYDESCRIPTION			Acute			Non Acute


			Mon			22%			11%


			Tues			20%			19%


			Wed			13%			18%


			Thurs			12%			16%


			Fri			12%			29%


			Sat			9%			5%


			Sun			10%			1%


			8) Unknown			2%			1%


			9) Weekend			19%			6%


			ADMDAYDESCRIPTION			Acute			Non Acute


			Mon			77			11


			Tues			71			18


			Wed			44			17


			Thurs			41			15


			Fri			42			28


			Sat			33			5


			Sun			34			1


			TIMEOFARRIVALGROUP			Acute			Non Acute


			0900 - 1300			62			15


			1300 - 1700			93			25


			1700 - 2100			67			15


			2100 - 0900			63			6


			Null			63			35
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			75 to 84
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			Multiple Drug Therapy 4+			Multiple Drug Therapy 4+


			Incapacity of Carer			Incapacity of Carer
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Discharge Profile: 


% NHH Patients with a Discharge Plan 


by Specialty 
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				Geriatric Medicine
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				NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS



				INCLUDES												EXCLDUES								ACUTE				348



				Parklands (A)				32								From NHH:								NON ACUTE				96



				NHH (A)				316								ITU				28								444



								348								Day Cases				24



				All form Bs				96												52



								444																				496



								AGEGROUP				A - CCU/CHDU/HDU/ITU				A - NHHT - DAYCASE				A - NHHT - NON DAYCASE				A - Parklands				B - Community								AGEGROUP				Acute				Non Acute



								Under 65				10				15				97				1				9																1



								65 to 74				12				1				53				9				14								65 to 74				62				14



								75 to 84				5				6				93				14				32								75 to 84				107				32



								85 to 94				1				2				65				7				33								85 to 94				72				33



								95 +												8				1				7								95 +				9				7



								Null																				1								Under 65				98				9



												28				24				316				32				96												348				96



																												AGEGROUP				N



																												Under 65				107



																												65 to 74				76



																												75 to 84				139



																												85+				122



																																444



																												AGEGROUP				Acute				Non Acute



																												Under 65				98				9



																												65 to 74				62				14



																												75 to 84				107				32



																												85+				81				41



																																348				96



																												AGEGROUP				Acute				Non Acute



																												Under 65				28%				9%



																												65 to 74				18%				15%



																												75 to 84				31%				33%



																												85 +				23%				43%



																																100%				100%



				Risk Factor				Acute				Non Acute												NOOFAC				Acute				Non Acute



				Multiple Drug Therapy 4+				160				67				227								0				115				18



				Incapacity of Carer				16				9				25								1				119				34								NOOFMS				Acute				Non Acute



				Lives Alone				76				40				116								2				74				23								0				219				50



				Poor Mobility				85				44				129								3				30				6								1				98				34



				Aged >80				121				51				172								4				7				13								2				26				11



				1 or more co-morbidities				233				78				311								5				2				1								3				5				1



				1 or more mental state				129				46				175								6				1



								%s																12								1



				Risk Factor				Acute				Non Acute



				Multiple Drug Therapy 4+				46%				70%



				Incapacity of Carer				5%				9%



				Lives Alone				22%				42%



				Poor Mobility				24%				46%



				Aged >80				35%				53%



				1 or more co-morbidities				67%				81%



				1 or more mental states				37%				48%



				SourceOfReferral				CountOfID								NEWSOR				CountOfID



								26				GP				GP				152



				999				71				OUTPATIENT/ ELECTIVE/ CONSULTANT				Outpatient/ Elective/ Consultant				77



				FRIMLEY				1				HOSPITAL				Hospital				74



				GP				27				999				999				71



				Hospital				11				Self				Self				21



				NHHT				38				Other				Other				23



				Other				53				Null				Null				26



				Outpatients				51



				PARK PREWETT				1								OTHER				10



				PARKLANDS				13								A&E				7



				QAH				1								CPN				6



				Referral by GP				46



				RHCH				1



				RSCH				6



				Seen by GP				77



				Self				21
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						Under 65			10			15			97			1			9						132			27%						NHHT			368						Odiham			24			20


						65 to 74			12			1			53			9			14						89			18%						ODIHAM			9						NHHT			8			22


						75 to 84			5			6			93			14			32						150			30%						PARKLANDS			32						Homefields			567			368


						85 to 94			1			2			65			7			33						108			22%															Chase			13			9


						95 +									8			1			7						16			3%															Alton			56			32


						Null															1						1			0%


									28			24			316			32			96						496


																											AGEGROUP			Total			%


																											Under 65			132			27%


																											65 to 74			89			18%


																											75 to 84			150			30%


																											85 +			124			25%


																											AGEGROUP


																														A			B


																											Under 65			123			9


																											65 to 74			75			14


																											75 to 84			118			32


																											85 +			84			40


																											AGEGROUP			Acute			Community


																											Under 65			31%			9%


																											65 to 74			19%			15%


																											75 to 84			30%			34%


																											85 +			21%			42%


																								Admission reason like fall or acopia


																								Location			CountOfID


																								ALTON			8


																								CHASE			4


																								HOMEFIELDS			1


																								NHHT			53


																								ODIHAM			1


																								PARKLANDS			3


																											70


																											17


									NOOFRF			A			B


									0			149			17


									1			157			20


									2			68			38


									3/3+			26			21


									Risk Factor			Acute			Community			Total						FormType			CountOfID


									Multiple Drug Therapy 4+			183			67			250						A			127


									Incapacity of Carer			16			9			25						B			51


									Lives Alone			82			40			122


									Poor Mobility			90			44			134


									Aged >80			127			51			178


									No of Co-morbidities


									AppropraiteAdm


									FORMGROUP			<>			N			Y						FORMGROUP			Day of Care			Admission


									A - CCU/CHDU/HDU/ITU						7			21			28			NHHT - ITU, etc			100%			75%


									A - NHHT - DAYCASE									24			24			NHHT - DCs			67%			100%


									A - NHHT - NON DAYCASE			1			68			247			316			NHHT - IPs			45%			78%


									A - Parklands						14			18			32			Parklands			47%			56%


																		310			400


																					78%


									AppropraiteNow


									FORMGROUP			<>			N			Y


									A - CCU/CHDU/HDU/ITU									28			28


									A - NHHT - DAYCASE						8			16			24


									A - NHHT - NON DAYCASE			3			171			142			316


									A - Parklands						17			15			32


																		201			400


																					50%


			ADMISSIONREASONGROUP			A			B			All


			Pain			85			7			92


			Collapse/Fall			59			12			71


			Mental Health			47			8			55


			Procedure			41			2			43


			SOB			27			3			30


			Rehabilitation			1			28			29


			Unwell			14			3			17


			Weak/Dizzy			15						15


			Infection			10			2			12


			Fracture			5			5			10


			Other			92			22			114


			Null			4			4			8


						400			96			496


																					`


			ALT1STPREF			A			B


			Home			2


			Home with general health care			4			4


			Home with social care			7			5


			Home with specialist nurse			2			2


			Home with therapy support			2			9


			Non acute bed			3			3


			Non acute bed with therapy			21			18


			EMH Bed			2			13


			Specialist MH rehab bed			13			6


			Access to outpatient/day hospital			8			2


			Other			10			13


			Null			15			21


			RED1STPREF			A			B


			Own Home only			24			1


			Home with general health care			26			6


			Home with social care			20			5


			Home with specialist nurse			11			3


			Home with therapy support			18			13


			Non acute bed			10			4


			Non acute bed with nursing support			44			9


			Non acute bed with therapy support			54			10


			Acute Bed			2


			EMH Bed			15			12


			Specialist MH rehab bed			11			5


			Other			6			10


																		SourceOfReferral			CountOfID


																		GP			159


																		Another Hospital			81


																		999			78


																		Outpatients			71


																		Self			23


																		Other			57


																		Null			27


			Discharge Plan Y/N


			Location			<>			N			Y			Total			% Yes


			ALTON			8			4			33			45			73%


			CHASE			1			8			11			20			55%


			HOMEFIELDS			2			20						22			0%


			NHHT			29			187			152			368			41%


			ODIHAM						6			3			9			33%


			PARKLANDS			4			7			21			32			66%


												220			496			44%


															Location			% Yes


															PARKLANDS			66%


															ODIHAM			33%


															NHHT			41%


															HOMEFIELDS			0%


															CHASE			55%


															ALTON			73%
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			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





			0


			0


			0


			0








			0			0


			0			0


			0			0


			0			0





Acute


Community





			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Community





			0			0


			0			0


			0			0


			0			0





Day of Care


Admission





			0


			0


			0


			0


			0


			0





Median





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0


			0


			0


			0


			0


			0


			0





CountOfID





			0


			0


			0


			0


			0


			0





% Yes





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID									AppropriateAdmission = N


			LOCATION			NHHT									Y			271			80%			Y			158			46%						ALT1STPREF			CountOfID


															N			68						N			179									Access to outpatient/day hospital			8			12%


			RECORD COUNT			340									Null			1						Null			3									EMH Bed			1			1%


			Note:  ITU/HDU/CCU will be analysed separately.																																	Home			1			1%									PASSPECIALTYGROUP			Day of Care			Admission


			Note:  Parklands will be analysed separately.												AppropriateAdmission																					Home with general health care			4			6%									General Medicine			36%			73%


			PASSPECIALTYGROUP			CountOfID									PASSPECIALTYGROUP			<>			N			Y			% Y (Adm)									Home with social care			7			10%									General Surgery			51%			87%


			Geriatric Medicine			92			27%						General Medicine			1			19			55			73%									Home with specialist nurse			2			3%									Geriatric Medicine			17%			58%


			General Medicine			75			22%						General Surgery						7			46			87%									Home with therapy support			2			3%									Other			73%			97%


			Other			63			19%						Geriatric Medicine						39			53			58%									Non acute bed			3			4%									Trauma & Orthopaedics			63%			98%


			Trauma & Orthopaedics			57			17%						Other						2			61			97%									Non acute bed with therapy			19			28%


			General Surgery			53			16%						Trauma & Orthopaedics						1			56			98%									Other			2			3%


																								271			80%									Specialist MH rehab bed			5			7%


			DayCase			CountOfID									AppropriateNow															Var Adm						Null			14			21%


						316									PASSPECIALTYGROUP			<>			N			Y			% Y (D of C)			to D of C


			Y			24			7%						General Medicine						42			33			36%			-37%


															General Surgery						26			27			51%			-36%						Home			16			24%


			SourceOfReferral			CountOfID									Geriatric Medicine			3			73			16			17%			-40%						Non acute bed			22			32%


			Seen by GP			75			22%						Other						17			46			73%			-24%						Other			16			24%


			Outpatients			70			21%						Trauma & Orthopaedics						21			36			63%			-35%						Null			14			21%


			999			70			21%															158			46%


			Referral by GP			45			13%						GP			120


			Other			25			7%						OP			70


						25			7%						999			70


			Self			20			6%						Other			55


			Hospital			10			3%						Not Known			25


			AdmittedFrom			CountOfID


			Own Home			286			84%						Own Home			286


						19			6%						Care Home			17


			Residential Home			11			3%						Hospital			11


			Hospital			11			3%						Not Known			19


			Other			7			2%						Other			7


			Nursing Home			6			2%


			AdmittedBy			CountOfID									Consultant			170


			Consultant			170			50%						SHO			69


			SHO			69			20%						Other			59


						42			12%						Not Known			42


			SPR			32			9%


			PRHO			21			6%


			Other			6			2%


															Betsy			CountOfID


			PCTGROUP			CountOfFormType									Y			261			77%


			NORTH HAMPSHIRE PCT			276			81%						N			55


			BLACKWATER VALLEY AND HART PCT			23			7%									24


			OTHER			18			5%						Records with predicted DDs (not 1/1/2004)			207


			NEWBURY AND COMMUNITY PCT			9			3%						Records with predicted DDs (1/1/2004)			4


						8			2%						Records with predicted DDs (not 1/1/2004) prior to survey date			60			29%															RED1STPREF			CountOfID


			MID-HAMPSHIRE PCT			6			2%																											EMH Bed			12			4%


															DischargePlanning			CountOfID																		Home with general health care			26			8%


															Y			145			43%															Home with social care			20			6%


															N			172																		Home with specialist nurse			10			3%


															Null			23																		Home with therapy support			17			5%


																																				Non acute bed			8			2%


															CarePathway			CountOfID																		Non acute bed with nursing support			41			12%


															Y			41			12%															Non acute bed with therapy support			53			16%


															N			253																		Other			4			1%


															Null			46																		Own Home only			24			7%


																																				Specialist MH rehab bed			8			2%


																																				Null			117			34%


																																				Home			97			29%


																																				Non acute bed			102			30%


																																				Other			24			7%


																																				Null			117			34%


															Discharge Planning


						Ward			Patients with Discharge Planning						Ward			<>			N			Y						%Y


						D1			25%						D1			5			10			5			20			25%


						D2			58%						D2			1			9			14			24			58%


						D3			53%						D3						8			9			17			53%


						D5			34%						D5			5			16			11			32			34%


						E1			64%						E1			1			7			14			22			64%


						E2			32%						E2			2			13			7			22			32%


						E3			47%						E3			2			8			9			19			47%


						E4			29%						E4						15			6			21			29%


						F1			44%						F1			1			13			11			25			44%


						F2			58%						F2			4			7			15			26			58%
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			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted From (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Source of Referral (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted By (n=340)





			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives





			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives (Grouped)





			Access to outpatient/day hospital


			EMH Bed


			Home


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with therapy


			Other


			Specialist MH rehab bed


			Null


			EMH Bed


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with nursing support


			Non acute bed with therapy support


			Other


			Own Home only


			Specialist MH rehab bed


			Null





Form A - 1st Preference Discharge Choices


0.1176470588


0.0147058824


0.0147058824


0.0588235294


0.1029411765


0.0294117647


0.0294117647


0.0441176471


0.2794117647


0.0294117647


0.0735294118


0.2058823529


0.0352941176


0.0764705882


0.0588235294


0.0294117647


0.05


0.0235294118


0.1205882353


0.1558823529


0.0117647059


0.0705882353


0.0235294118


0.3441176471





			Home


			Non acute bed


			Other


			Null


			Home


			Non acute bed


			Other


			Null





Form A - 1st Preference Discharge Choices (Grouped)


0.2352941176


0.3235294118


0.2352941176


0.2058823529


0.2852941176


0.3


0.0705882353


0.3441176471





			General Medicine			General Medicine


			General Surgery			General Surgery


			Geriatric Medicine			Geriatric Medicine


			Other			Other


			Trauma & Orthopaedics			Trauma & Orthopaedics





Day of Care


Admission


0.3586956522


0.7333333333


0.5094339623


0.8679245283


0.1739130435


0.5760869565


0.7301587302


0.9682539683


0.6315789474


0.9824561404





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			PARKLANDS									Y			18			56%			Y			15			47%


															N			14						N			17


			RECORD COUNT			32


															DischargePlanning			CountOfID


															Y			21			66%


															N			7


																		4


															CarePathway			CountOfID


															Y			4			13%


															N			23


																		5
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			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			NHHT									Y			21			75%			Y			28			100%


			WARDS			CCU/CHDU/HDU/ITU									N			7


			RECORD COUNT			28


			SourceOfReferral			CountOfID									Betsy			CountOfID


			Hospital			9			32%						Y			21			75%


			999			7			25%						N			2


			Seen by GP			5			18%						Null			5


			Self			2			7%


			Referral by GP			2			7%


			Other			2			7%


			Outpatients			1			4%


															DischargePlanning			CountOfID


															Y			7			54%


			AdmittedFrom			CountOfID									N			15


			Own Home			20			71%									6


			Hospital			4			14%


			Other			3			11%						CarePathway			CountOfID


						1			4%						Y			7			18%


															N			16


																		5


			AdmittedBy			CountOfID


			Consultant			16			57%


			Other			5			18%


			SPR			2			7%


			SHO			2			7%


						2			7%


			PRHO			1			4%
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			B												RED1STPREF			CountOfID


			RECORD COUNT			96												Home with therapy support			13			14%


																		EMH Bed			12			13%


			Location			CountOfID												Other			10			10%


			ALTON			45			47%									Non acute bed with therapy support			10			10%


			HOMEFIELDS			22			23%									Non acute bed with nursing support			9			9%


			CHASE			20			21%									Home with general health care			6			6%


			ODIHAM			9			9%									Specialist MH rehab bed			5			5%


																		Home with social care			5			5%


																		Non acute bed			4			4%


			SourceOfReferral			CountOfID												Home with specialist nurse			3			3%


			NHHT			37			39%									Own Home only			1			1%


			GP			27			28%									Null			18			19%


			PARKLANDS			13			14%


			Other			9			9%


			RSCH			6			6%									Home			28			29%


			RHCH			1			1%									Non acute bed			23			24%


			QAH			1			1%									Other			9			9%


			PARK PREWETT			1			1%									Null			18			19%


			FRIMLEY			1			1%


			AdmittedFrom			CountOfID


			NHHT			37			39%


			Own Home			29			30%


			PARKLANDS			16			17%


			RSCH			6			6%


			Other			4			4%


			RHCH			1			1%


			QAH			1			1%


			PARK PREWETT			1			1%


			FRIMLEY			1			1%


			AdmittedBy			CountOfID


			GP			31			32%


			Consultant			23			24%


			Hospital Discharge Team			21			22%


			Other			8			8%


			Multidisciplinary Team			6			6%


			Null			7			7%


			DischargePlanning			CountOfID


			Y			47			49%


			N			38


			Null			11


			CarePathway			CountOfID


			Null			96
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			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





Form B - 1st Preference Discharge Choices





			0


			0


			0


			0





Form B - 1st Preference Discharge Choices (Grouped)







0%


25%


50%


75%


100%


Medical Trauma & Orthopaedics Other Surgical





_1163964327.ppt


1st Preference Alternatives on Day 

(n = 293)





Chart2


			Home			Home


			Home with social care			Home with social care


			Home with general health care			Home with general health care


			Home with specialist nurse			Home with specialist nurse


			Home with therapy support			Home with therapy support


			EMH Bed			EMH Bed


			Specialist MH rehab bed			Specialist MH rehab bed


			Non acute bed			Non acute bed


			Non acute bed with nursing			Non acute bed with nursing


			Non acute bed with therapy			Non acute bed with therapy


			Other			Other





Acute


Non Acute


18


1


20


5


22


6


10


3


20


13


24


12


8


5


9


4


38


9


52


5


9





For presentations


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental states			37%			48%


			SourceOfReferral			CountOfID						NEWSOR			CountOfID


						26			GP			GP			152


			999			71			OUTPATIENT/ ELECTIVE/ CONSULTANT			Outpatient/ Elective/ Consultant			77


			FRIMLEY			1			HOSPITAL			Hospital			74


			GP			27			999			999			71


			Hospital			11			Self			Self			21


			NHHT			38			Other			Other			23


			Other			53			Null			Null			26


			Outpatients			51


			PARK PREWETT			1						OTHER			10


			PARKLANDS			13						A&E			7


			QAH			1						CPN			6


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes									Specialty Group			Admission			Day of Care


			Self			21			23															4			4			Medical			69%									Medical			69%			36%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%									Trauma & Orthopaedics			98%			61%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%									Other Surgical			90%			60%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%									Elderly Mental Health			56%			47%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Admission			Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHH			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22			341


															Null			4			4			103


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13																														Acute			Non Acute


									Specialist MH rehab bed			13			6																											Home based			28			22


												67			75																											MH bed			8			19


																																										Other non-acute bed			25			13


									ALT1STPREF			Acute			Non Acute																														61			54


									Home			1


									Home with social care			8			5


									Home with general health care			4			4


									Home with specialist nurse			4			2


									Home with therapy support			3			9


									Access to outpatient/day hospital			8			2


									EMH Bed			3			13


									Specialist MH rehab bed			5			6


									Non acute bed			3			10


									Non acute bed with therapy			21


									Other			1			3


												61			54


									RED1STPREF			Acute			Non Acute


												122			19


									EMH Bed			24			12


									Home with general health care			22			6


									Home with social care			20			5


									Home with specialist nurse			10			3


									Home with therapy support			20			13


									Non acute bed			9			4


									Non acute bed with nursing support			38			9


									Non acute bed with therapy support			52			10


									Other			5			9																														Acute			Non Acute


									Own Home only			18			1																											Home based			90			28


									Specialist MH rehab bed			8			5																											MH bed			32			17


												348			96																											Other non-acute bed			99			13


									RED1STPREF			Acute			Non Acute																														221			58


									Home			18			1


									Home with social care			20			5


									Home with general health care			22			6


									Home with specialist nurse			10			3


									Home with therapy support			20			13


									EMH Bed			24			12


									Specialist MH rehab bed			8			5


									Non acute bed			9			4


									Non acute bed with nursing			38			9


									Non acute bed with therapy			52


									Other			5			9																																	PASSPECIALTYGROUP2			<>			N			Y																								PASSPECIALTYDESCRIPTION			<>			N			Y												PASSPECIALTYDESCRIPTION			Y


												226			67																																				11			40			49			100			49%																								2			2			4			50%						Urology			50%


						Discharge Planning																																										Elderly Mental Health			4			7			21			32			66%																		A&E						1			1			2			50%						Trauma & Orthopaedics			44%


						Location			<>			N			Y						% Y																											Medical			16			93			85			194			44%																		Cardiology						5			4			9			44%						Rheumatology			22%


						ALTON			8			4			33			45			73%																											Other Surgical			1			40			26			67			39%																		Clinical Haematology			1			6			2			9			22%						Gynaecology			67%


						CHASE			1			8			11			20			55%																											Trauma & Orthopaedics			5			27			19			51			37%																		ENT						1			2			3			67%						Geriatric Medicine			43%


						HOMEFIELDS			2			20						22			0%																																				444																								Gastroenterology			1			3			3			7			43%						General Surgery			32%


						NHHT			22			162			132			316			42%																																																												General Medicine			6			45			24			75			32%						General Medicine			28%


						ODIHAM						6			3			9			33%																																																			Specialty Group			% Yes						General Surgery			1			33			13			47			28%						Gastroenterology			55%


						PARKLANDS			4			7			21			32			66%																																																			Null			49%						Geriatric Medicine			8			33			50			91			55%						ENT			83%


															200			444			45%																																																			Other Surgical			39%						Gynaecology						2			10			12			83%						Clinical Haematology			100%


																																																																								Trauma & Orthopaedics			37%						Rheumatology									1			1			100%						Cardiology			37%


									Location			% Yes																																																												Medical			44%						Trauma & Orthopaedics			5			27			19			51			37%						A&E			20%


									HOMEFIELDS			0%																																																												Elderly Mental Health			66%						Urology						4			1			5			20%


									ODIHAM			33%																																																																														316


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%


			Waiting for			Acute			Non Acute


			Care professional			132			13			145


			Community Health			62			22


			Investigations			88			7


			Rehab/hospital care			56			6


			Care Home			52			26																																																																								Adm


			Carers/Relatives			23			9																																																																		NOOFAC			<>			N			Y						% Y						Group			Admission			Day of Care						Group			Admission			Day of Care						Group			Admission			Day of Care


																																																																											0						23			92			115			80%						No co-morbidities			80%			43%						No risk factors			85%			50%						No mental states			85%			53%


			Care professional			Acute			Non Acute																																																																		1						28			91			119			76%						1 or more co-morbidities			74%			46%						1 or more risk factors			71%			43%						1 or more mental states			61%			31%


			Medical Specialist			38			1																																																																		2						19			55			74			74%


			Physiotherapist			65			6																																																																		3			1			6			23			30			77%


			Occupational Therapist			54			6																																																																		4						3			4			7			57%


			Social Worker			51			4																																																																		5						2						2			0%


			Psychiatrist			7			3																																																																		6						1						1			0%


			Discharge Sister			14			1


			Assessor (Care Home)			4			0																																																																								Dof C


			Continuing Care Team			5			1																																																																		NOOFAC			<>			N			Y


																																																																											0			1			64			50			115			43%


																																																																											1			2			64			53			119			45%


																																																																											2						42			32			74			43%


																																																																											3						13			17			30			57%


																																																																											4						2			5			7			71%


																																																																											5						2						2			0%


																																																																											6						1						1			0%


																																																																																	A


																																																																											NOOFRF			<>			N			Y


																																																																											0						19			106			125			85%


																																																																											1						29			105			134			78%


																																																																											2			1			20			43			64			67%


																																																																											3						14			11			25			44%


			ADMDAYDESCRIPTION			Acute			Non Acute


						6			1																																																																								D


			1) Sun			34			1																																																																		NOOFRF			<>			N			Y


			2) Mon			77			11																																																																		0			1			62			62			125			50%


			3) Tues			71			18																																																																		1			1			67			66			134			49%


			4) Wed			44			17																																																																		2			1			41			22			64			34%


			5) Thurs			41			15																																																																		3						18			7			25			28%


			6) Fri			42			28


			7) Sat			33			5																																																																								a


						348			96			444																																																															NOOFMS			<>			N			Y


																																																																											0						33			186			219			85%


			ADMDAYDESCRIPTION			Acute			Non Acute																																																																		1			1			39			58			98			59%			0.6124031008


			Mon			22%			11%																																																																		2						9			17			26			65%


			Tues			20%			19%																																																																		3						1			4			5			80%


			Wed			13%			18%																																																																								d


			Thurs			12%			16%																																																																		NOOFMS			<>			N			Y


			Fri			12%			29%																																																																		0			1			101			117			219			53%


			Sat			9%			5%																																																																		1			2			71			25			98			26%			0.3100775194


			Sun			10%			1%																																																																		2						14			12			26			46%


																																																																											3						2			3			5			60%


			8) Unknown			2%			1%


			9) Weekend			19%			6%


			ADMDAYDESCRIPTION			Acute			Non Acute


			Mon			77			11


			Tues			71			18


			Wed			44			17


			Thurs			41			15


			Fri			42			28


			Sat			33			5


			Sun			34			1


			TIMEOFARRIVALGROUP			Acute			Non Acute


			0900 - 1300			62			15


			1300 - 1700			93			25


			1700 - 2100			67			15


			2100 - 0900			63			6


			Null			63			35


			ACUTE ONLY


						Appropriate Adm


			ADMDAYDESCRIPTION			<>			N			Y


												6			6


			1) Sun						5			29			34			85%			Sat			18%


			2) Mon						21			53			74			72%			Fri			26%


			3) Tues			1			10			54			65			83%			Thurs			44%


			4) Wed						13			27			40			68%			Wed			41%


			5) Thurs						6			27			33			82%			Tues			62%


			6) Fri						7			24			31			77%			Mon			44%


			7) Sat						6			27			33			82%			Sun			62%


									68			247			316			78%


						Appropriate Adm																																																									Count of ID			AppropriateAdmission


			TIMEOFARRIVALGROUP			<>			N			Y																																																			TIMEOFARRIVALGROUP						N			Y


						2			27			34												Medical only																																													9			12			21			43%


			0900 - 1300						33			29			62			47%			2100 - 0900			58%																																							0900 - 1300						6			25			31			19%			81%


			1300 - 1700						54			39			93			42%			1700 - 2100			44%																																							1300 - 1700						16			38			54			30%			70%


			1700 - 2100			1			43			23			67			34%			1300 - 1700			42%																																							1700 - 2100						14			32			46			30%			70%


			2100 - 0900						31			32			63			51%			0900 - 1300			24%																																							2100 - 0900			1			15			26			41			37%			63%


																																																																											172


			ADMDAYTIME			<>			N			Y


			-									5			5			100%												ADMDAYTIME


			- 1700 - 2100						1						1			0%									Sun - 0900 - 1300			Sunday			20%


			1) Sun -						1			4			5			80%									Sun - 1300 - 1700						71%


			1) Sun - 0900 - 1300						4			1			5			20%									Sun - 1700 - 2100						33%


			1) Sun - 1300 - 1700						4			10			14			71%									Sun - 2100 - 0900						100%


			1) Sun - 1700 - 2100						4			2			6			33%									Mon - 0900 - 1300			Monday			47%


			1) Sun - 2100 - 0900									4			4			100%									Mon - 1300 - 1700						47%


			2) Mon -						8			7			15			47%									Mon - 1700 - 2100						44%


			2) Mon - 0900 - 1300						10			9			19			47%									Mon - 2100 - 0900						30%


			2) Mon - 1300 - 1700						9			8			17			47%									Tues - 0900 - 1300			Tuesday			67%


			2) Mon - 1700 - 2100						9			7			16			44%									Tues - 1300 - 1700						52%


			2) Mon - 2100 - 0900						7			3			10			30%									Tues - 1700 - 2100						45%


			3) Tues -			1			2			8			11			73%									Tues - 2100 - 0900						79%


			3) Tues - 0900 - 1300						4			8			12			67%									Wed - 0900 - 1300			Wednesday			88%


			3) Tues - 1300 - 1700						11			12			23			52%									Wed - 1300 - 1700						29%


			3) Tues - 1700 - 2100						6			5			11			45%									Wed - 1700 - 2100						38%


			3) Tues - 2100 - 0900						3			11			14			79%									Wed - 2100 - 0900						31%


			4) Wed -						1						1			0%									Thurs - 0900 - 1300			Thursday			67%


			4) Wed - 0900 - 1300						1			7			8			88%									Thurs - 1300 - 1700						30%


			4) Wed - 1300 - 1700						10			4			14			29%									Thurs - 1700 - 2100						36%


			4) Wed - 1700 - 2100						5			3			8			38%									Thurs - 2100 - 0900						67%


			4) Wed - 2100 - 0900						9			4			13			31%									Fri - 0900 - 1300			Friday			0%


			5) Thurs -			1			4			6			11			55%									Fri - 1300 - 1700						14%


			5) Thurs - 0900 - 1300						1			2			3			67%									Fri - 1700 - 2100						11%


			5) Thurs - 1300 - 1700						7			3			10			30%									Fri - 2100 - 0900						63%


			5) Thurs - 1700 - 2100						9			5			14			36%									Sat - 0900 - 1300			Saturday			20%


			5) Thurs - 2100 - 0900						1			2			3			67%									Sat - 1300 - 1700						13%


			6) Fri -						9			4			13			31%									Sat - 1700 - 2100						0%


			6) Fri - 0900 - 1300						5						5			0%									Sat - 2100 - 0900						27%


			6) Fri - 1300 - 1700						6			1			7			14%


			6) Fri - 1700 - 2100			1			7			1			9			11%


			6) Fri - 2100 - 0900						3			5			8			63%


			7) Sat -						2						2			0%


			7) Sat - 0900 - 1300						8			2			10			20%


			7) Sat - 1300 - 1700						7			1			8			13%


			7) Sat - 1700 - 2100						2						2			0%


			7) Sat - 2100 - 0900						8			3			11			27%


															348








For presentations


			Under 65


			65 to 74


			75 to 84


			85+





N


107


76


139


122





			Under 65			Under 65


			65 to 74			65 to 74


			75 to 84			75 to 84


			85 +			85 +





Acute


Non Acute


0.2816091954


0.09375


0.1781609195


0.1458333333


0.3074712644


0.3333333333


0.2327586207


0.4270833333





			Multiple Drug Therapy 4+			Multiple Drug Therapy 4+


			Incapacity of Carer			Incapacity of Carer


			Lives Alone			Lives Alone


			Poor Mobility			Poor Mobility


			Aged >80			Aged >80


			1 or more co-morbidities			1 or more co-morbidities


			1 or more mental states			1 or more mental states





Acute


Non Acute


0.4597701149


0.6979166667


0.0459770115


0.09375


0.2183908046


0.4166666667


0.2442528736


0.4583333333


0.3477011494


0.53125


0.6695402299


0.8125


0.3706896552


0.4791666667





			GP


			Other Hospital


			999


			Outpatients


			Self


			Other


			Null





CountOfID


150


72


71


51


21


53


26





			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.6855670103


0.9803921569


0.8955223881


0.5625
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		110 out of 316 NHHT patients (35%) had mental or cognitive factors

		35 of the 68 admitted outside AEP (51%) had mental or cognitive factors

		Similar differences in terms of risk factors
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		2/32 Parklands admitted from NHHT

		1/32 Homefields admitted from NHHT
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						Home with general health care						4			2									6


						Home with social care			5			3			1			1						10


						Home with specialist nurse			1			1												2


						Home with therapy support			2			5			1			1						9


						Non acute bed			4			1												5


						Non acute bed with nursing support			2			6						2			4			14


						Non acute bed with therapy support			6			5			2			3						16


						Other						1												1


						Own Home only						10			2									12


						Specialist MH rehab bed			2												1			3


						Grand Total			27			45			8			8			7			95


						Count of ID			MAXAVOIDSTAYGROUP


						RED1STPREF						1 Week			2 Weeks			3 Weeks			4 Weeks			Grand Total


						EMH Bed			3									1			2			6


						Home with general health care									2									2


						Home with social care			5						1			1						7


						Home with specialist nurse			1															1


						Home with therapy support			2						1			1						4


						Non acute bed			4															4


						Non acute bed with nursing support			2									2			4			8


						Non acute bed with therapy support			6									3						9


						Other																		0


						Own Home only									2									2


						Specialist MH rehab bed			2												1			3


						Grand Total			27						8			8			7			46


									disch			adm			total									`


						Own Home only			2			1			3


						Home with social care			7			6			13


						Home with general health care			2			3			5


						Home with specialist nurse			1			2			3


						Home with therapy support			4			2			6


						Access to outpatient/day hospital						6			6			36


						Specialist MH rehab bed			3			4			7


						EMH Bed			6			1			7			14


						Non acute bed			4			3			7


						Non acute bed with nursing support			8						8			15


						Non acute bed with therapy support			9			15			24			24


						Other			0			0			0


									46			43			89


						ALT1STPREF			ALTON			CHASE			HOMEFIELDS			ODIHAM			Grand Total


									12						10						22


						Access to outpatient/day hospital			1			1									2


						EMH Bed			3						10						13


						Home with general health care			3			1									4


						Home with social care			2			1			1			1			5


						Home with specialist nurse						1			1						2


						Home with therapy support			7			1						1			9


						Non acute bed			1			2						5			3


						Non acute bed with therapy			10			8						1			18


						Other			1			4						1			12


						Specialist MH rehab bed			5			1									6


						Grand Total			45			20			22			9			96


						ALT1STPREF			ALTON			CHASE			HOMEFIELDS			ODIHAM			Grand Total			Comm hosp												ALTON			CHASE			ODIHAM


																																	Home based			13			5			2


						Access to outpatient/day hospital			1			1									2			2									MH bed			8			1			0


						EMH Bed			3						10						13			3									Other bed			2			6			6


						Home with general health care			3			1									4			4


						Home with social care			2			1			1			1			5			4


						Home with specialist nurse						1			1						2			1


						Home with therapy support			7			1						1			9			9			20			home


						Non acute bed			1			4						5			10			10			10			care home


						Non acute bed with therapy															0			0


						Other			1			2						1			4			4


						Specialist MH rehab bed			5			1									6			6			9			EMH


						Grand Total			23			12			12			8			55			43


						RED1STPREF			PARKLANDS						disch quick


						EMH Bed			12			12			2


						Home with social care			1


						Home with specialist nurse			1


						Home with therapy support			3			5			1


						Non acute bed			1


						Non acute bed with nursing support			1			2


						Other			1


						Grand Total			20


									NHH			Comm Hosps			Parklands*			Homefields


						Own Home only			3


						Home with social care			13			4			1			1


						Home with general health care			5			4


						Home with specialist nurse			3			1			1			1


						Home with therapy support			6			9			2


						Access to OP/day hospital			6			2


						Specialist MH rehab bed			7			6


						EMH Bed			7			3			10			10


						Non acute bed			15			10			2


						Non acute bed with therapy			24


						Other			0			4			1


									89			43			17			12


															*less 2 EMH & 1 home+therapy, disch quickly
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Alternatives to Admission for Community Hospitals





			


						ALT1STPREF			RED1STPREF			NOOFRF			ADMISSIONREASONGROUP			WAITCP			WAITREH			WAITCOM			WAITCH			WAITINV			WAITCAR			WAITOTH			WAITALL			ADMDAY			ADMDAYDESCRIPTION			NOOFAC			TIMEOFARRIVALGROUP			NOOFMS			NEWSOR			PASDISCHDATE			PASDISCHDEST			LOS			LOSTOSURVEY			LOSFROMSURVEY			LOSFROMMEDFIT			MAXAVOIDSTAY						min LOS			pts p.a.


						Access to outpatient/day hospital			Non acute bed with nursing support			3			Mental Health			4			0			0			0			0			0			0			4			3			3) Tues			2			1700 - 2100			2			GP			10/25/04			19			20			1			19						19						20			18


						Access to outpatient/day hospital			Non acute bed			0			Diarrhoea/Vomiting			0			0			0			0			1			0			0			1			1			1) Sun			0			1300 - 1700			0			Self			10/13/04			19			24			17			7						7						24			15


						Access to outpatient/day hospital			Non acute bed with therapy support			2			Pain			1			0			0			0			2			0			0			3			2			2) Mon			0			1300 - 1700			0			GP			10/22/04			19			18			2			16						16						18			20


						Access to outpatient/day hospital			Non acute bed with therapy support			1			Pain			1			0			1			0			0			0			0			2			4			4) Wed			1			1300 - 1700			0			GP			10/20/04			19			28			14			14						14						28			13


						Access to outpatient/day hospital			Own Home only			1			Pain			0			0			0			0			0			0			1			1			2			2) Mon			0			1300 - 1700			0			GP			10/6/04			19			9			9			0						0						9			41


						Access to outpatient/day hospital						0			Other			0			0			0			0			1			0			0			1			2			2) Mon			0			1300 - 1700			1			GP			10/7/04			19			3			2			1						1						3			122			229


						EMH Bed			EMH Bed			0			Diarrhoea/Vomiting			0			0			0			1			0			0			0			1			3			3) Tues			1			1700 - 2100			1			GP												162															192			2


						Home			Own Home only			0			Other			0			0			0			0			1			0			0			1			4			4) Wed			1			1700 - 2100			0			GP			10/8/04			19			9			7			2						2						9			41


						Home with general health care			Non acute bed with nursing support			2			Pain			0			0			0			0			0			0			0			0			5			5) Thurs			0			1700 - 2100			2			GP												125															155			2


						Home with general health care			Home with social care			1			Unwell			0			0			1			1			0			0			0			2			6			6) Fri			3			1300 - 1700			2			GP			10/28/04						111			89			22						22						111			3


						Home with general health care			Home with general health care			0			Fracture			1			0			0			0			0			0			0			1			4			4) Wed			0			1700 - 2100			1			GP			10/14/04			19			15			7			8						8						15			24


						Home with social care			Home with social care			3			SOB			1			0			0			0			2			0			0			3			2			2) Mon			2			2100 - 0900			1			GP			10/6/04			19			2			2			0						0						2			183


						Home with social care			Home with social care			3			Collapse/Fall			2			0			2			0			0			0			0			4			2			2) Mon			4			1700 - 2100			1						10/21/04			19			31			16			15						15						31			12


						Home with social care			EMH Bed			3			Collapse/Fall			0			0			0			1			0			0			1			2			1			1) Sun			4			0900 - 1300			1			999			10/19/04			89			275			262			13			203			203						275			1


						Home with social care			Home with social care			2			Unwell			2			1			3			0			0			0			1			7			3			3) Tues			3			1300 - 1700			2			GP			10/23/04						32			15			17			19			19						32			11


						Home with social care						2			Mental Health			0			0			1			0			0			0			1			2			2			2) Mon			1			1700 - 2100			1			GP												520															550			1


						Home with social care			Non acute bed with nursing support			0			Collapse/Fall			1			0			0			0			0			0			1			2			4			4) Wed			1			2100 - 0900			2			999			10/8/04			19			16			14			2						2						16			23


						Home with social care			Home with general health care			3			Social Admission			0			0			1			1			1			0			0			3			3			3) Tues			0			1300 - 1700			1			GP												50															80			5


						Home with specialist nurse			Non acute bed with nursing support			1			Collapse/Fall			3			2			0			0			0			0			0			5			7			7) Sat			1			1300 - 1700			1			GP			10/25/04			19			37			18			19						19						37			10


						Home with specialist nurse			Non acute bed with nursing support			1			Weak/Dizzy			0			0			0			1			0			0			0			1			7			7) Sat			2			2100 - 0900			1			999												137															167			2


						Home with therapy support			Home with therapy support			3			Weak/Dizzy			0			0			1			0			0			0			0			1			5			5) Thurs			1			1700 - 2100			0			GP			10/21/04			19			21			6			15						15						21			17


						Home with therapy support			Non acute bed with therapy support			2			Collapse/Fall			0			0			0			1			0			0			0			1			4			4) Wed			1			1700 - 2100			1			GP			11/2/04			19			104			77			27						27						104			4			339


						Non acute bed			Non acute bed with nursing support			2			SOB			1			0			0			0			0			0			0			1			2			2) Mon			2						1			GP			10/15/04			19			11			2			9						9						11			33


						Non acute bed			Non acute bed with therapy support			0			Other			3			0			0			0			1			0			0			4			2			2) Mon			1						1			GP			10/18/04			19			28			16			12						12						28			13


						Non acute bed			Non acute bed with nursing support			2			Pain			1			0			0			0			0			0			0			1			2			2) Mon			1			1300 - 1700			0			Self			10/9/04			19			12			9			3						3						12			30


						Non acute bed with therapy			Non acute bed with therapy support			2			SOB			3			0			0			0			0			0			0			3			4			4) Wed			1			2100 - 0900			1			999												42															72			5


						Non acute bed with therapy			Non acute bed with therapy support			1			Other			0			0			0			0			0			0			1			1			4			4) Wed			1			1300 - 1700			0			GP												35															65			6


						Non acute bed with therapy			Non acute bed with therapy support			1			Collapse/Fall			0			0			0			1			0			0			0			1			7			7) Sat			2			0900 - 1300			1			GP			10/22/04			19			27			11			16						16						27			14


						Non acute bed with therapy			Non acute bed with therapy support			2			SOB			0			0			0			0			0			0			1			1			5			5) Thurs			1			2100 - 0900			0			GP												97															127			3


						Non acute bed with therapy			Home with therapy support			3			Collapse/Fall			0			0			1			0			0			0			0			1			2			2) Mon			1			1700 - 2100			0			GP												30															60			6


						Non acute bed with therapy			Non acute bed with therapy support			1			Unwell			1			1			0			0			0			0			0			2			2			2) Mon			0			2100 - 0900			0			Self			10/11/04			19			70			65			5						5						70			5


						Non acute bed with therapy			Non acute bed with therapy support			2			Collapse/Fall			0			0			1			0			0			0			1			2			4			4) Wed			6			1300 - 1700			0			GP			10/12/04			51			48			42			6						6						48			8


						Non acute bed with therapy			Non acute bed with therapy support			3			Unwell			0			0			0			0			0			0			1			1			6			6) Fri			5			1300 - 1700			1			999			10/29/04			19			182			159			23						23						182			2


						Non acute bed with therapy			Non acute bed with therapy support			2			Other			0			0			0			0			0			0			1			1			4			4) Wed			3			1300 - 1700			0			999			11/1/04			51			96			70			26						26						96			4


						Non acute bed with therapy			Non acute bed with therapy support			0			Weak/Dizzy			0			0			0			0			0			0			0			0			7			7) Sat			1			1700 - 2100			0															11															41			9


						Non acute bed with therapy						3			Investigation			0			0			0			1			0			0			0			1			7			7) Sat			5			1700 - 2100			0			999			10/12/04			19			10			4			6						6						10			37


						Non acute bed with therapy			Non acute bed with therapy support			1			SOB			1			0			0			0			1			0			0			2			6			6) Fri			0						0			GP			10/25/04						24			5			19						19						24			15


						Non acute bed with therapy			Non acute bed with therapy support			3			Mental Health			0			0			1			0			0			0			0			1			6			6) Fri			3						1			GP			10/26/04			51			32			12			20			26			26						32			11


						Non acute bed with therapy			Own Home only			0			Collapse/Fall			0			0			0			1			0			0			0			1			4			4) Wed			2			2100 - 0900			0			999			10/10/04			51			214			210			4						4						214			2


						Non acute bed with therapy			Non acute bed with therapy support			1			Collapse/Fall			0			0			0			1			0			0			0			1			6			6) Fri			2						1			GP												12															42			9


						Non acute bed with therapy			Home with therapy support			3			Collapse/Fall			0			0			0			1			0			0			0			1			3			3) Tues			2			1300 - 1700			1			GP			10/12/04			29			119			113			6			14			14						119			3


						Specialist MH rehab bed			Home with general health care			3			Other			5			0			0			1			0			0			1			7			6			6) Fri			2			2100 - 0900			1			GP			10/13/04			19			194			187			7						7						194			2


						Specialist MH rehab bed			Home with specialist nurse			1			Other			0			0			0			1			0			0			0			1			1			1) Sun			1			1700 - 2100			1			GP			11/1/04			89			120			94			26						26						120			3


						Specialist MH rehab bed			Specialist MH rehab bed			3			Collapse/Fall			0			0			1			1			0			0			0			2			4			4) Wed			2			2100 - 0900			0			999												154															184			2


						Specialist MH rehab bed			Specialist MH rehab bed			3			Unwell			1			0			0			0			1			0			0			2			3			3) Tues			0			1300 - 1700			1			GP												50															80			5			225


																																																																		bed days			2982															3757			795


																																																																		av los			66.3															83.5			45


																																																																																							21


																																																																																				1858


																																																																																				80.8
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Chart1


			Multiple Drug Therapy 4+			Multiple Drug Therapy 4+


			Incapacity of Carer			Incapacity of Carer


			Lives Alone			Lives Alone


			Poor Mobility			Poor Mobility


			Aged 85+			Aged 85+


			1 or more co-morbidities			1 or more co-morbidities


			Mental factors			Mental factors





Acute


Non Acute


0.4597701149


0.6979166667


0.0459770115


0.09375


0.2183908046


0.4166666667


0.2442528736


0.4583333333


0.2327586207


0.4166666667


0.6695402299


0.8125


0.3706896552
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4 surveyors workshop


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged 85+			23%			42%


			1 or more co-morbidities			67%			81%


			Mental factors			37%			48%


			SourceOfReferral			CountOfID


						26


			999			71


			FRIMLEY			1


			GP			27


			Hospital			11


			NHHT			38


			Other			53


			Outpatients			51


			PARK PREWETT			1


			PARKLANDS			13


			QAH			1


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


			Self			21			23															4			4			Medical			69%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Appropriate on Admission			Appropriate on Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHH			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22


															Null			4			4


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									Specialist MH rehab bed			13			6


												67			75


									ALT1STPREF			Acute			Non Acute


									Home			1


									Home with social care			7			5


									Home with general health care			4			4


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Specialist MH rehab bed			13			6


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									RED1STPREF			Acute			Non Acute


												126			18


									EMH Bed			15			12


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


									Own Home only			18			1


									Specialist MH rehab bed			11			5


									RED1STPREF			Acute			Non Acute


									Home			18			1


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									EMH Bed			15			12


									Specialist MH rehab bed			11			5


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


						Discharge Planning


						Location			<>			N			Y						% Y


						ALTON			8			4			33			45			73%


						CHASE			1			8			11			20			55%


						HOMEFIELDS			2			20						22			0%


						NHHT			22			162			132			316			42%


						ODIHAM						6			3			9			33%


						PARKLANDS			4			7			21			32			66%


															200			444			45%


									Location			% Yes


									HOMEFIELDS			0%


									ODIHAM			33%


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%


			Waiting for			Acute			Non Acute


			Care professional			132			13


			Community Health			62			22


			Investigations			88			7


			Rehab/hospital care			56			6


			Care Home			52			26


			Carers/Relatives			23			9
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			All


			LOCATION			All


			RECORD COUNT			496


																																																						All Forms			12			496


																																				Location			CountOfID						Median LOS prior to survey									Form A			9			400


																																				ALTON			45															Form B			55			96


																																				CHASE			20									Median			n


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						Total			%						HOMEFIELDS			22						Parklands			40			45


						Under 65			10			15			97			1			9						132			27%						NHHT			368						Odiham			24			20


						65 to 74			12			1			53			9			14						89			18%						ODIHAM			9						NHHT			8			22


						75 to 84			5			6			93			14			32						150			30%						PARKLANDS			32						Homefields			567			368


						85 to 94			1			2			65			7			33						108			22%															Chase			13			9


						95 +									8			1			7						16			3%															Alton			56			32


						Null															1						1			0%


									28			24			316			32			96						496


																											AGEGROUP			Total			%


																											Under 65			132			27%


																											65 to 74			89			18%


																											75 to 84			150			30%


																											85 +			124			25%


																											AGEGROUP


																														A			B


																											Under 65			123			9


																											65 to 74			75			14


																											75 to 84			118			32


																											85 +			84			40


																											AGEGROUP			Acute			Community


																											Under 65			31%			9%


																											65 to 74			19%			15%


																											75 to 84			30%			34%


																											85 +			21%			42%


																								Admission reason like fall or acopia


																								Location			CountOfID


																								ALTON			8


																								CHASE			4


																								HOMEFIELDS			1


																								NHHT			53


																								ODIHAM			1


																								PARKLANDS			3


																											70


																											17


									NOOFRF			A			B


									0			149			17


									1			157			20


									2			68			38


									3/3+			26			21


									Risk Factor			Acute			Community			Total						FormType			CountOfID


									Multiple Drug Therapy 4+			183			67			250						A			127


									Incapacity of Carer			16			9			25						B			51


									Lives Alone			82			40			122


									Poor Mobility			90			44			134


									Aged >80			127			51			178


									No of Co-morbidities


									AppropraiteAdm


									FORMGROUP			<>			N			Y						FORMGROUP			Day of Care			Admission


									A - CCU/CHDU/HDU/ITU						7			21			28			NHHT - ITU, etc			100%			75%


									A - NHHT - DAYCASE									24			24			NHHT - DCs			67%			100%


									A - NHHT - NON DAYCASE			1			68			247			316			NHHT - IPs			45%			78%


									A - Parklands						14			18			32			Parklands			47%			56%


																		310			400


																					78%


									AppropraiteNow


									FORMGROUP			<>			N			Y


									A - CCU/CHDU/HDU/ITU									28			28


									A - NHHT - DAYCASE						8			16			24


									A - NHHT - NON DAYCASE			3			171			142			316


									A - Parklands						17			15			32


																		201			400


																					50%


			ADMISSIONREASONGROUP			A			B			All


			Pain			85			7			92


			Collapse/Fall			59			12			71


			Mental Health			47			8			55


			Procedure			41			2			43


			SOB			27			3			30


			Rehabilitation			1			28			29


			Unwell			14			3			17


			Weak/Dizzy			15						15


			Infection			10			2			12


			Fracture			5			5			10


			Other			92			22			114


			Null			4			4			8


						400			96			496


																					`


			ALT1STPREF			A			B


			Home			2


			Home with general health care			4			4


			Home with social care			7			5


			Home with specialist nurse			2			2


			Home with therapy support			2			9


			Non acute bed			3			3


			Non acute bed with therapy			21			18


			EMH Bed			2			13


			Specialist MH rehab bed			13			6


			Access to outpatient/day hospital			8			2


			Other			10			13


			Null			15			21


			RED1STPREF			A			B


			Own Home only			24			1


			Home with general health care			26			6


			Home with social care			20			5


			Home with specialist nurse			11			3


			Home with therapy support			18			13


			Non acute bed			10			4


			Non acute bed with nursing support			44			9


			Non acute bed with therapy support			54			10


			Acute Bed			2


			EMH Bed			15			12


			Specialist MH rehab bed			11			5


			Other			6			10


																		SourceOfReferral			CountOfID


																		GP			159


																		Another Hospital			81


																		999			78


																		Outpatients			71


																		Self			23


																		Other			57


																		Null			27


			Discharge Plan Y/N


			Location			<>			N			Y			Total			% Yes


			ALTON			8			4			33			45			73%


			CHASE			1			8			11			20			55%


			HOMEFIELDS			2			20						22			0%


			NHHT			29			187			152			368			41%


			ODIHAM						6			3			9			33%


			PARKLANDS			4			7			21			32			66%


												220			496			44%


															Location			% Yes


															PARKLANDS			66%


															ODIHAM			33%


															NHHT			41%


															HOMEFIELDS			0%


															CHASE			55%


															ALTON			73%
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID									AppropriateAdmission = N


			LOCATION			NHHT									Y			271			80%			Y			158			46%						ALT1STPREF			CountOfID


															N			68						N			179									Access to outpatient/day hospital			8			12%


			RECORD COUNT			340									Null			1						Null			3									EMH Bed			1			1%


			Note:  ITU/HDU/CCU will be analysed separately.																																	Home			1			1%									PASSPECIALTYGROUP			Day of Care			Admission


			Note:  Parklands will be analysed separately.												AppropriateAdmission																					Home with general health care			4			6%									General Medicine			36%			73%


			PASSPECIALTYGROUP			CountOfID									PASSPECIALTYGROUP			<>			N			Y			% Y (Adm)									Home with social care			7			10%									General Surgery			51%			87%


			Geriatric Medicine			92			27%						General Medicine			1			19			55			73%									Home with specialist nurse			2			3%									Geriatric Medicine			17%			58%


			General Medicine			75			22%						General Surgery						7			46			87%									Home with therapy support			2			3%									Other			73%			97%


			Other			63			19%						Geriatric Medicine						39			53			58%									Non acute bed			3			4%									Trauma & Orthopaedics			63%			98%


			Trauma & Orthopaedics			57			17%						Other						2			61			97%									Non acute bed with therapy			19			28%


			General Surgery			53			16%						Trauma & Orthopaedics						1			56			98%									Other			2			3%


																								271			80%									Specialist MH rehab bed			5			7%


			DayCase			CountOfID									AppropriateNow															Var Adm						Null			14			21%


						316									PASSPECIALTYGROUP			<>			N			Y			% Y (D of C)			to D of C


			Y			24			7%						General Medicine						42			33			36%			-37%


															General Surgery						26			27			51%			-36%						Home			16			24%


			SourceOfReferral			CountOfID									Geriatric Medicine			3			73			16			17%			-40%						Non acute bed			22			32%


			Seen by GP			75			22%						Other						17			46			73%			-24%						Other			16			24%


			Outpatients			70			21%						Trauma & Orthopaedics						21			36			63%			-35%						Null			14			21%


			999			70			21%															158			46%


			Referral by GP			45			13%						GP			120


			Other			25			7%						OP			70


						25			7%						999			70


			Self			20			6%						Other			55


			Hospital			10			3%						Not Known			25


			AdmittedFrom			CountOfID


			Own Home			286			84%						Own Home			286


						19			6%						Care Home			17


			Residential Home			11			3%						Hospital			11


			Hospital			11			3%						Not Known			19


			Other			7			2%						Other			7


			Nursing Home			6			2%


			AdmittedBy			CountOfID									Consultant			170


			Consultant			170			50%						SHO			69


			SHO			69			20%						Other			59


						42			12%						Not Known			42


			SPR			32			9%


			PRHO			21			6%


			Other			6			2%


															Betsy			CountOfID


			PCTGROUP			CountOfFormType									Y			261			77%


			NORTH HAMPSHIRE PCT			276			81%						N			55


			BLACKWATER VALLEY AND HART PCT			23			7%									24


			OTHER			18			5%						Records with predicted DDs (not 1/1/2004)			207


			NEWBURY AND COMMUNITY PCT			9			3%						Records with predicted DDs (1/1/2004)			4


						8			2%						Records with predicted DDs (not 1/1/2004) prior to survey date			60			29%															RED1STPREF			CountOfID


			MID-HAMPSHIRE PCT			6			2%																											EMH Bed			12			4%


															DischargePlanning			CountOfID																		Home with general health care			26			8%


															Y			145			43%															Home with social care			20			6%


															N			172																		Home with specialist nurse			10			3%


															Null			23																		Home with therapy support			17			5%


																																				Non acute bed			8			2%


															CarePathway			CountOfID																		Non acute bed with nursing support			41			12%


															Y			41			12%															Non acute bed with therapy support			53			16%


															N			253																		Other			4			1%


															Null			46																		Own Home only			24			7%


																																				Specialist MH rehab bed			8			2%


																																				Null			117			34%


																																				Home			97			29%


																																				Non acute bed			102			30%


																																				Other			24			7%


																																				Null			117			34%


															Discharge Planning


						Ward			Patients with Discharge Planning						Ward			<>			N			Y						%Y


						D1			25%						D1			5			10			5			20			25%


						D2			58%						D2			1			9			14			24			58%


						D3			53%						D3						8			9			17			53%


						D5			34%						D5			5			16			11			32			34%


						E1			64%						E1			1			7			14			22			64%


						E2			32%						E2			2			13			7			22			32%


						E3			47%						E3			2			8			9			19			47%


						E4			29%						E4						15			6			21			29%


						F1			44%						F1			1			13			11			25			44%


						F2			58%						F2			4			7			15			26			58%
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			PARKLANDS									Y			18			56%			Y			15			47%


															N			14						N			17


			RECORD COUNT			32


															DischargePlanning			CountOfID


															Y			21			66%


															N			7


																		4


															CarePathway			CountOfID


															Y			4			13%


															N			23


																		5
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			NHHT									Y			21			75%			Y			28			100%


			WARDS			CCU/CHDU/HDU/ITU									N			7


			RECORD COUNT			28


			SourceOfReferral			CountOfID									Betsy			CountOfID


			Hospital			9			32%						Y			21			75%


			999			7			25%						N			2


			Seen by GP			5			18%						Null			5


			Self			2			7%


			Referral by GP			2			7%


			Other			2			7%


			Outpatients			1			4%


															DischargePlanning			CountOfID


															Y			7			54%


			AdmittedFrom			CountOfID									N			15


			Own Home			20			71%									6


			Hospital			4			14%


			Other			3			11%						CarePathway			CountOfID


						1			4%						Y			7			18%


															N			16


																		5


			AdmittedBy			CountOfID


			Consultant			16			57%


			Other			5			18%


			SPR			2			7%


			SHO			2			7%


						2			7%


			PRHO			1			4%
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			B												RED1STPREF			CountOfID


			RECORD COUNT			96												Home with therapy support			13			14%


																		EMH Bed			12			13%


			Location			CountOfID												Other			10			10%


			ALTON			45			47%									Non acute bed with therapy support			10			10%


			HOMEFIELDS			22			23%									Non acute bed with nursing support			9			9%


			CHASE			20			21%									Home with general health care			6			6%


			ODIHAM			9			9%									Specialist MH rehab bed			5			5%


																		Home with social care			5			5%


																		Non acute bed			4			4%


			SourceOfReferral			CountOfID												Home with specialist nurse			3			3%


			NHHT			37			39%									Own Home only			1			1%


			GP			27			28%									Null			18			19%


			PARKLANDS			13			14%


			Other			9			9%


			RSCH			6			6%									Home			28			29%


			RHCH			1			1%									Non acute bed			23			24%


			QAH			1			1%									Other			9			9%


			PARK PREWETT			1			1%									Null			18			19%


			FRIMLEY			1			1%


			AdmittedFrom			CountOfID


			NHHT			37			39%


			Own Home			29			30%


			PARKLANDS			16			17%


			RSCH			6			6%


			Other			4			4%


			RHCH			1			1%


			QAH			1			1%


			PARK PREWETT			1			1%


			FRIMLEY			1			1%


			AdmittedBy			CountOfID


			GP			31			32%


			Consultant			23			24%


			Hospital Discharge Team			21			22%


			Other			8			8%


			Multidisciplinary Team			6			6%


			Null			7			7%


			DischargePlanning			CountOfID


			Y			47			49%


			N			38


			Null			11


			CarePathway			CountOfID


			Null			96
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Form B - 1st Preference Discharge Choices
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Form B - 1st Preference Discharge Choices (Grouped)
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For presentations


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental states			37%			48%


			SourceOfReferral			CountOfID						NEWSOR			CountOfID


						26			GP			GP			152


			999			71			OUTPATIENT/ ELECTIVE/ CONSULTANT			Outpatient/ Elective/ Consultant			77


			FRIMLEY			1			HOSPITAL			Hospital			74


			GP			27			999			999			71


			Hospital			11			Self			Self			21


			NHHT			38			Other			Other			23


			Other			53			Null			Null			26


			Outpatients			51


			PARK PREWETT			1						OTHER			10


			PARKLANDS			13						A&E			7


			QAH			1						CPN			6


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes									Specialty Group			Admission			Day of Care


			Self			21			23															4			4			Medical			69%									Medical			69%			36%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%									Trauma & Orthopaedics			98%			61%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%									Other Surgical			90%			60%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%									Elderly Mental Health			56%			47%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Admission			Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHH			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22			341


															Null			4			4			103


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									Specialist MH rehab bed			13			6


												67			75


									ALT1STPREF			Acute			Non Acute


									Home			1


									Home with social care			7			5


									Home with general health care			4			4


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Specialist MH rehab bed			13			6


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									RED1STPREF			Acute			Non Acute


												126			18


									EMH Bed			15			12


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


									Own Home only			18			1


									Specialist MH rehab bed			11			5


									RED1STPREF			Acute			Non Acute


									Home			18			1


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									EMH Bed			15			12


									Specialist MH rehab bed			11			5


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10																																	PASSPECIALTYGROUP2			<>			N			Y																								PASSPECIALTYDESCRIPTION			<>			N			Y												PASSPECIALTYDESCRIPTION			Y


																																																			11			40			49			100			49%																								2			2			4			50%						Urology			50%


						Discharge Planning																																										Elderly Mental Health			4			7			21			32			66%																		A&E						1			1			2			50%						Trauma & Orthopaedics			44%


						Location			<>			N			Y						% Y																											Medical			16			93			85			194			44%																		Cardiology						5			4			9			44%						Rheumatology			22%


						ALTON			8			4			33			45			73%																											Other Surgical			1			40			26			67			39%																		Clinical Haematology			1			6			2			9			22%						Gynaecology			67%


						CHASE			1			8			11			20			55%																											Trauma & Orthopaedics			5			27			19			51			37%																		ENT						1			2			3			67%						Geriatric Medicine			43%


						HOMEFIELDS			2			20						22			0%																																				444																								Gastroenterology			1			3			3			7			43%						General Surgery			32%


						NHHT			22			162			132			316			42%																																																												General Medicine			6			45			24			75			32%						General Medicine			28%


						ODIHAM						6			3			9			33%																																																			Specialty Group			% Yes						General Surgery			1			33			13			47			28%						Gastroenterology			55%


						PARKLANDS			4			7			21			32			66%																																																			Null			49%						Geriatric Medicine			8			33			50			91			55%						ENT			83%


															200			444			45%																																																			Other Surgical			39%						Gynaecology						2			10			12			83%						Clinical Haematology			100%


																																																																								Trauma & Orthopaedics			37%						Rheumatology									1			1			100%						Cardiology			37%


									Location			% Yes																																																												Medical			44%						Trauma & Orthopaedics			5			27			19			51			37%						A&E			20%


									HOMEFIELDS			0%																																																												Elderly Mental Health			66%						Urology						4			1			5			20%


									ODIHAM			33%																																																																														316


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%


			Waiting for			Acute			Non Acute


			Care professional			132			13			145


			Community Health			62			22


			Investigations			88			7


			Rehab/hospital care			56			6


			Care Home			52			26																																																																								Adm


			Carers/Relatives			23			9																																																																		NOOFAC			<>			N			Y						% Y						Group			Admission			Day of Care						Group			Admission			Day of Care						Group			Admission			Day of Care


																																																																											0						23			92			115			80%						No co-morbidities			80%			43%						No risk factors			85%			50%						No mental states			85%			53%


			Care professional			Acute			Non Acute																																																																		1						28			91			119			76%						1 or more co-morbidities			74%			46%						1 or more risk factors			71%			43%						1 or more mental states			61%			31%


			Medical Specialist			38			1																																																																		2						19			55			74			74%


			Physiotherapist			65			6																																																																		3			1			6			23			30			77%


			Occupational Therapist			54			6																																																																		4						3			4			7			57%


			Social Worker			51			4																																																																		5						2						2			0%


			Psychiatrist			7			3																																																																		6						1						1			0%


			Discharge Sister			14			1


			Assessor (Care Home)			4			0																																																																								Dof C


			Continuing Care Team			5			1																																																																		NOOFAC			<>			N			Y


																																																																											0			1			64			50			115			43%


																																																																											1			2			64			53			119			45%


																																																																											2						42			32			74			43%


																																																																											3						13			17			30			57%


																																																																											4						2			5			7			71%


																																																																											5						2						2			0%


																																																																											6						1						1			0%


																																																																																	A


																																																																											NOOFRF			<>			N			Y


																																																																											0						19			106			125			85%


																																																																											1						29			105			134			78%


																																																																											2			1			20			43			64			67%


																																																																											3						14			11			25			44%


			ADMDAYDESCRIPTION			Acute			Non Acute


						6			1																																																																								D


			1) Sun			34			1																																																																		NOOFRF			<>			N			Y


			2) Mon			77			11																																																																		0			1			62			62			125			50%


			3) Tues			71			18																																																																		1			1			67			66			134			49%


			4) Wed			44			17																																																																		2			1			41			22			64			34%


			5) Thurs			41			15																																																																		3						18			7			25			28%


			6) Fri			42			28


			7) Sat			33			5																																																																								a


						348			96			444																																																															NOOFMS			<>			N			Y


																																																																											0						33			186			219			85%


			ADMDAYDESCRIPTION			Acute			Non Acute																																																																		1			1			39			58			98			59%			0.6124031008


			Mon			22%			11%																																																																		2						9			17			26			65%


			Tues			20%			19%																																																																		3						1			4			5			80%


			Wed			13%			18%																																																																								d


			Thurs			12%			16%																																																																		NOOFMS			<>			N			Y


			Fri			12%			29%																																																																		0			1			101			117			219			53%


			Sat			9%			5%																																																																		1			2			71			25			98			26%			0.3100775194


			Sun			10%			1%																																																																		2						14			12			26			46%


																																																																											3						2			3			5			60%


			8) Unknown			2%			1%


			9) Weekend			19%			6%


			ADMDAYDESCRIPTION			Acute			Non Acute


			Mon			77			11


			Tues			71			18


			Wed			44			17


			Thurs			41			15


			Fri			42			28


			Sat			33			5


			Sun			34			1


			TIMEOFARRIVALGROUP			Acute			Non Acute


			0900 - 1300			62			15


			1300 - 1700			93			25


			1700 - 2100			67			15


			2100 - 0900			63			6


			Null			63			35


			ACUTE ONLY


						Appropriate Adm


			ADMDAYDESCRIPTION			<>			N			Y


									1			5


			1) Sun						13			21			34			62%			Sat			18%


			2) Mon						43			34			77			44%			Fri			26%


			3) Tues			1			26			44			71			62%			Thurs			44%


			4) Wed						26			18			44			41%			Wed			41%


			5) Thurs			1			22			18			41			44%			Tues			62%


			6) Fri			1			30			11			42			26%			Mon			44%


			7) Sat						27			6			33			18%			Sun			62%


												348


						Appropriate Adm


			TIMEOFARRIVALGROUP			<>			N			Y


						2			27			34


			0900 - 1300						33			29			62			47%			2100 - 0900			63%


			1300 - 1700						54			39			93			42%			1700 - 2100			70%


			1700 - 2100			1			43			23			67			34%			1300 - 1700			70%


			2100 - 0900						31			32			63			51%			0900 - 1300			81%


			ADMDAYTIME			<>			N			Y


			-									5			5			100%												ADMDAYTIME


			- 1700 - 2100						1						1			0%												Sun - 0900 - 1300			20%


			1) Sun -						1			4			5			80%												Sun - 1300 - 1700			71%


			1) Sun - 0900 - 1300						4			1			5			20%												Sun - 1700 - 2100			33%


			1) Sun - 1300 - 1700						4			10			14			71%												Sun - 2100 - 0900			100%


			1) Sun - 1700 - 2100						4			2			6			33%												Mon - 0900 - 1300			47%


			1) Sun - 2100 - 0900									4			4			100%												Mon - 1300 - 1700			47%


			2) Mon -						8			7			15			47%												Mon - 1700 - 2100			44%


			2) Mon - 0900 - 1300						10			9			19			47%												Mon - 2100 - 0900			30%


			2) Mon - 1300 - 1700						9			8			17			47%												Tues - 0900 - 1300			67%


			2) Mon - 1700 - 2100						9			7			16			44%												Tues - 1300 - 1700			52%


			2) Mon - 2100 - 0900						7			3			10			30%												Tues - 1700 - 2100			45%


			3) Tues -			1			2			8			11			73%												Tues - 2100 - 0900			79%


			3) Tues - 0900 - 1300						4			8			12			67%												Wed - 0900 - 1300			88%


			3) Tues - 1300 - 1700						11			12			23			52%												Wed - 1300 - 1700			29%


			3) Tues - 1700 - 2100						6			5			11			45%												Wed - 1700 - 2100			38%


			3) Tues - 2100 - 0900						3			11			14			79%												Wed - 2100 - 0900			31%


			4) Wed -						1						1			0%												Thurs - 0900 - 1300			67%


			4) Wed - 0900 - 1300						1			7			8			88%												Thurs - 1300 - 1700			30%


			4) Wed - 1300 - 1700						10			4			14			29%												Thurs - 1700 - 2100			36%


			4) Wed - 1700 - 2100						5			3			8			38%												Thurs - 2100 - 0900			67%


			4) Wed - 2100 - 0900						9			4			13			31%												Fri - 0900 - 1300			0%


			5) Thurs -			1			4			6			11			55%												Fri - 1300 - 1700			14%


			5) Thurs - 0900 - 1300						1			2			3			67%												Fri - 1700 - 2100			11%


			5) Thurs - 1300 - 1700						7			3			10			30%												Fri - 2100 - 0900			63%


			5) Thurs - 1700 - 2100						9			5			14			36%												Sat - 0900 - 1300			20%


			5) Thurs - 2100 - 0900						1			2			3			67%												Sat - 1300 - 1700			13%


			6) Fri -						9			4			13			31%												Sat - 1700 - 2100			0%


			6) Fri - 0900 - 1300						5						5			0%												Sat - 2100 - 0900			27%


			6) Fri - 1300 - 1700						6			1			7			14%


			6) Fri - 1700 - 2100			1			7			1			9			11%


			6) Fri - 2100 - 0900						3			5			8			63%


			7) Sat -						2						2			0%


			7) Sat - 0900 - 1300						8			2			10			20%


			7) Sat - 1300 - 1700						7			1			8			13%


			7) Sat - 1700 - 2100						2						2			0%


			7) Sat - 2100 - 0900						8			3			11			27%








For presentations


			Under 65


			65 to 74


			75 to 84


			85+





N


107


76


139


122





			Under 65			Under 65


			65 to 74			65 to 74


			75 to 84			75 to 84


			85 +			85 +





Acute


Non Acute


0.2816091954


0.09375


0.1781609195


0.1458333333


0.3074712644


0.3333333333


0.2327586207


0.4270833333





			Multiple Drug Therapy 4+			Multiple Drug Therapy 4+


			Incapacity of Carer			Incapacity of Carer


			Lives Alone			Lives Alone


			Poor Mobility			Poor Mobility


			Aged >80			Aged >80


			1 or more co-morbidities			1 or more co-morbidities


			1 or more mental states			1 or more mental states





Acute


Non Acute


0.4597701149


0.6979166667


0.0459770115


0.09375


0.2183908046


0.4166666667


0.2442528736


0.4583333333


0.3477011494


0.53125


0.6695402299


0.8125


0.3706896552


0.4791666667





			GP


			Other Hospital


			999


			Outpatients


			Self


			Other


			Null





CountOfID


150


72


71


51


21


53


26





			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.6855670103


0.9803921569


0.8955223881


0.5625





			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.3556701031


0.6078431373


0.5970149254


0.46875





			NHH			NHH


			Parklands			Parklands





Admission


Day of Care


0.7816455696


0.4493670886


0.5625


0.46875





			Odiham


			Chase


			Alton


			Parklands


			NHH





Median


24


13


56


40


8





			Pain			Pain


			Collapse/Fall			Collapse/Fall


			Mental Health			Mental Health


			Procedure			Procedure


			SOB			SOB


			Rehabilitation			Rehabilitation


			Unwell			Unwell


			Weak/Dizzy			Weak/Dizzy


			Infection			Infection


			Fracture			Fracture


			Unclassified			Unclassified


			Null			Null





Acute


Non Acute


71


7


58


12


43


8


35


2


22


3


1


28


14


3


14


0


8


2


5


5


73


22


4


4





			Home			Home


			Home with social care			Home with social care


			Home with general health care			Home with general health care


			Home with specialist nurse			Home with specialist nurse


			Home with therapy support			Home with therapy support


			Access to outpatient/day hospital			Access to outpatient/day hospital


			EMH Bed			EMH Bed


			Specialist MH rehab bed			Specialist MH rehab bed


			Non acute bed			Non acute bed


			Non acute bed with therapy			Non acute bed with therapy


			Other			Other





Acute


Non Acute


1


7


5


4


4


2


2


2


9


8


2


2


13


13


6


3


3


21


18


4


13





			Home			Home


			Home with general health care			Home with general health care


			Home with social care			Home with social care


			Home with specialist nurse			Home with specialist nurse


			Home with therapy support			Home with therapy support


			EMH Bed			EMH Bed


			Specialist MH rehab bed			Specialist MH rehab bed


			Non acute bed			Non acute bed


			Non acute bed with nursing support			Non acute bed with nursing support


			Non acute bed with therapy support			Non acute bed with therapy support


			Other			Other





Acute


Non Acute


18


1


22


6


19


5


10


3


18


13


15


12


11


5


10


4


40


9


53


10


6


10





			HOMEFIELDS


			ODIHAM


			CHASE


			ALTON


			PARKLANDS


			NHH





% Yes


0


0.3333333333


0.55


0.7333333333


0.65625


0.417721519





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			GP


			Outpatient/ Elective/ Consultant


			Hospital


			999


			Self


			Other


			Null





CountOfID


152


77


74


71


21


23


26





			0			0


			0			0


			0			0


			0			0





Admission


Day of Care





			Pain			Pain


			Collapse/Fall			Collapse/Fall


			Mental Health			Mental Health


			Procedure			Procedure


			SOB			SOB


			Rehabilitation			Rehabilitation


			Unwell			Unwell


			Weak/Dizzy			Weak/Dizzy


			Infection			Infection


			Fracture			Fracture





Acute


Non Acute


71


7


58


12


43


8


35


2


22


3


1


28


14


3


14


0


8


2


5


5





			Null


			Other Surgical


			Trauma & Orthopaedics


			Medical


			Elderly Mental Health





% Yes


0.49


0.3880597015


0.3725490196


0.4381443299


0.65625





			Urology


			Trauma & Orthopaedics


			Rheumatology


			Gynaecology


			Geriatric Medicine


			General Surgery


			General Medicine


			Gastroenterology


			ENT


			Clinical Haematology


			Cardiology


			A&E





Y


0.5


0.4444444444


0.2222222222


0.6666666667


0.4285714286


0.32


0.2765957447


0.5494505495


0.8333333333


1


0.3725490196


0.2





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			No co-morbidities			No co-morbidities


			1 or more co-morbidities			1 or more co-morbidities





Admission


Day of Care


0.8


0.4347826087


0.7424892704


0.4592274678





			No co-morbidities			No co-morbidities


			1 or more co-morbidities			1 or more co-morbidities





Admission


Day of Care


0.8


0.4347826087


0.7424892704


0.4592274678





			No risk factors			No risk factors


			1 or more risk factors			1 or more risk factors





Admission


Day of Care


0.848


0.496


0.7130044843


0.4260089686





			No mental states			No mental states


			1 or more mental states			1 or more mental states





Admission


Day of Care


0.8493150685


0.5342465753


0.6124031008


0.3100775194





			0


			0


			0


			0


			0


			0


			0








			0


			0


			0


			0
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Admission Profile: 

1st Preference Alternatives to Admission (n = 115: A = 61, B = 54)





Chart8


			Home			Home


			Home with social care			Home with social care


			Home with general health care			Home with general health care


			Home with specialist nurse			Home with specialist nurse


			Home with therapy support			Home with therapy support


			Access to outpatient/day hospital			Access to outpatient/day hospital


			EMH Bed			EMH Bed


			Specialist MH rehab bed			Specialist MH rehab bed


			Non acute bed			Non acute bed


			Non acute bed with therapy			Non acute bed with therapy


			Other			Other





Acute


Non Acute


1


8


5


4


4


4


2


3


9


8


2


5


13


3


6


3


10


21


1


3





4 surveyors workshop


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental state			37%			48%


			SourceOfReferral			CountOfID


						26


			999			71


			FRIMLEY			1


			GP			27


			Hospital			11


			NHHT			38


			Other			53


			Outpatients			51


			PARK PREWETT			1


			PARKLANDS			13


			QAH			1


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


			Self			21			23															4			4			Medical			69%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Appropriate on Admission			Appropriate on Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHHT			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22


															Null			4			4


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21


									Other			4			13


									Specialist MH rehab bed			13			6


												67			57


									ALT1STPREF			Acute			Non Acute


									Home			1


									Home with social care			8			5


									Home with general health care			4			4


									Home with specialist nurse			4			2


									Home with therapy support			3			9


									Access to outpatient/day hospital			8			2


									EMH Bed			5			13


									Specialist MH rehab bed			3			6


									Non acute bed			3			10


									Non acute bed with therapy			21


									Other			1			3


												61			54








4 surveyors workshop


			Under 65


			65 to 74


			75 to 84


			85+





N


107


76


139


122





ANALYSIS - ALL


			Under 65			Under 65


			65 to 74			65 to 74


			75 to 84			75 to 84


			85 +			85 +





Acute


Non Acute


0.2816091954


0.09375


0.1781609195


0.1458333333


0.3074712644


0.3333333333


0.2327586207


0.4270833333





ANALYSIS - A NHHT


			Multiple Drug Therapy 4+			Multiple Drug Therapy 4+


			Incapacity of Carer			Incapacity of Carer


			Lives Alone			Lives Alone


			Poor Mobility			Poor Mobility


			Aged >80			Aged >80


			1 or more co-morbidities			1 or more co-morbidities


			1 or more mental state			1 or more mental state





Acute


Non Acute


0.4597701149


0.6979166667


0.0459770115


0.09375


0.2183908046


0.4166666667


0.2442528736


0.4583333333


0.3477011494


0.53125


0.6695402299


0.8125


0.3706896552


0.4791666667





ANALYSIS - A PARKLANDS


			GP


			Other Hospital


			999


			Outpatients


			Self


			Other


			Null





CountOfID


150


72


71


51


21


53


26





ANALYSIS - A ITU


			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.6855670103


0.9803921569


0.8955223881


0.5625





ANALYSIS - B


			Medical


			Trauma & Orthopaedics


			Other Surgical


			Elderly Mental Health





% Yes


0.3556701031


0.6078431373


0.5970149254


0.46875





			NHH			NHH


			Parklands			Parklands





Appropriate on Admission


Appropriate on Day of Care


0.7816455696


0.4493670886


0.5625


0.46875





			0


			0


			0


			0


			0





Median





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





			





Acute


Non Acute





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			All


			LOCATION			All


			RECORD COUNT			496


																																																						All Forms			12			496


																																				Location			CountOfID						Median LOS prior to survey									Form A			9			400


																																				ALTON			45															Form B			55			96


																																				CHASE			20									Median			n


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						Total			%						HOMEFIELDS			22						Parklands			40			45


						Under 65			10			15			97			1			9						132			27%						NHHT			368						Odiham			24			20


						65 to 74			12			1			53			9			14						89			18%						ODIHAM			9						NHHT			8			22


						75 to 84			5			6			93			14			32						150			30%						PARKLANDS			32						Homefields			567			368


						85 to 94			1			2			65			7			33						108			22%															Chase			13			9


						95 +									8			1			7						16			3%															Alton			56			32


						Null															1						1			0%


									28			24			316			32			96						496


																											AGEGROUP			Total			%


																											Under 65			132			27%


																											65 to 74			89			18%


																											75 to 84			150			30%


																											85 +			124			25%


																											AGEGROUP


																														A			B


																											Under 65			123			9


																											65 to 74			75			14


																											75 to 84			118			32


																											85 +			84			40


																											AGEGROUP			Acute			Community


																											Under 65			31%			9%


																											65 to 74			19%			15%


																											75 to 84			30%			34%


																											85 +			21%			42%


																								Admission reason like fall or acopia


																								Location			CountOfID


																								ALTON			8


																								CHASE			4


																								HOMEFIELDS			1


																								NHHT			53


																								ODIHAM			1


																								PARKLANDS			3


																											70


																											17


									NOOFRF			A			B


									0			149			17


									1			157			20


									2			68			38


									3/3+			26			21


									Risk Factor			Acute			Community			Total						FormType			CountOfID


									Multiple Drug Therapy 4+			183			67			250						A			127


									Incapacity of Carer			16			9			25						B			51


									Lives Alone			82			40			122


									Poor Mobility			90			44			134


									Aged >80			127			51			178


									No of Co-morbidities


									AppropraiteAdm


									FORMGROUP			<>			N			Y						FORMGROUP			Day of Care			Admission


									A - CCU/CHDU/HDU/ITU						7			21			28			NHHT - ITU, etc			100%			75%


									A - NHHT - DAYCASE									24			24			NHHT - DCs			67%			100%


									A - NHHT - NON DAYCASE			1			68			247			316			NHHT - IPs			45%			78%


									A - Parklands						14			18			32			Parklands			47%			56%


																		310			400


																					78%


									AppropraiteNow


									FORMGROUP			<>			N			Y


									A - CCU/CHDU/HDU/ITU									28			28


									A - NHHT - DAYCASE						8			16			24


									A - NHHT - NON DAYCASE			3			171			142			316


									A - Parklands						17			15			32


																		201			400


																					50%


			ADMISSIONREASONGROUP			A			B			All


			Pain			85			7			92


			Collapse/Fall			59			12			71


			Mental Health			47			8			55


			Procedure			41			2			43


			SOB			27			3			30


			Rehabilitation			1			28			29


			Unwell			14			3			17


			Weak/Dizzy			15						15


			Infection			10			2			12


			Fracture			5			5			10


			Other			92			22			114


			Null			4			4			8


						400			96			496


																					`


			ALT1STPREF			A			B


			Home			2


			Home with general health care			4			4


			Home with social care			7			5


			Home with specialist nurse			2			2


			Home with therapy support			2			9


			Non acute bed			3			3


			Non acute bed with therapy			21			18


			EMH Bed			2			13


			Specialist MH rehab bed			13			6


			Access to outpatient/day hospital			8			2


			Other			10			13


			Null			15			21


			RED1STPREF			A			B


			Own Home only			24			1


			Home with general health care			26			6


			Home with social care			20			5


			Home with specialist nurse			11			3


			Home with therapy support			18			13


			Non acute bed			10			4


			Non acute bed with nursing support			44			9


			Non acute bed with therapy support			54			10


			Acute Bed			2


			EMH Bed			15			12


			Specialist MH rehab bed			11			5


			Other			6			10


																		SourceOfReferral			CountOfID


																		GP			159


																		Another Hospital			81


																		999			78


																		Outpatients			71


																		Self			23


																		Other			57


																		Null			27


			Discharge Plan Y/N


			Location			<>			N			Y			Total			% Yes


			ALTON			8			4			33			45			73%


			CHASE			1			8			11			20			55%


			HOMEFIELDS			2			20						22			0%


			NHHT			29			187			152			368			41%


			ODIHAM						6			3			9			33%


			PARKLANDS			4			7			21			32			66%


												220			496			44%


															Location			% Yes


															PARKLANDS			66%


															ODIHAM			33%


															NHHT			41%


															HOMEFIELDS			0%


															CHASE			55%


															ALTON			73%
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			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





			0


			0


			0


			0








			0			0


			0			0


			0			0


			0			0





Acute


Community





			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Community





			0			0


			0			0


			0			0


			0			0





Day of Care


Admission





			0


			0


			0


			0


			0


			0





Median





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0


			0


			0


			0


			0


			0


			0





CountOfID





			0


			0


			0


			0


			0


			0





% Yes





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID									AppropriateAdmission = N


			LOCATION			NHHT									Y			271			80%			Y			158			46%						ALT1STPREF			CountOfID


															N			68						N			179									Access to outpatient/day hospital			8			12%


			RECORD COUNT			340									Null			1						Null			3									EMH Bed			1			1%


			Note:  ITU/HDU/CCU will be analysed separately.																																	Home			1			1%									PASSPECIALTYGROUP			Day of Care			Admission


			Note:  Parklands will be analysed separately.												AppropriateAdmission																					Home with general health care			4			6%									General Medicine			36%			73%


			PASSPECIALTYGROUP			CountOfID									PASSPECIALTYGROUP			<>			N			Y			% Y (Adm)									Home with social care			7			10%									General Surgery			51%			87%


			Geriatric Medicine			92			27%						General Medicine			1			19			55			73%									Home with specialist nurse			2			3%									Geriatric Medicine			17%			58%


			General Medicine			75			22%						General Surgery						7			46			87%									Home with therapy support			2			3%									Other			73%			97%


			Other			63			19%						Geriatric Medicine						39			53			58%									Non acute bed			3			4%									Trauma & Orthopaedics			63%			98%


			Trauma & Orthopaedics			57			17%						Other						2			61			97%									Non acute bed with therapy			19			28%


			General Surgery			53			16%						Trauma & Orthopaedics						1			56			98%									Other			2			3%


																								271			80%									Specialist MH rehab bed			5			7%


			DayCase			CountOfID									AppropriateNow															Var Adm						Null			14			21%


						316									PASSPECIALTYGROUP			<>			N			Y			% Y (D of C)			to D of C


			Y			24			7%						General Medicine						42			33			36%			-37%


															General Surgery						26			27			51%			-36%						Home			16			24%


			SourceOfReferral			CountOfID									Geriatric Medicine			3			73			16			17%			-40%						Non acute bed			22			32%


			Seen by GP			75			22%						Other						17			46			73%			-24%						Other			16			24%


			Outpatients			70			21%						Trauma & Orthopaedics						21			36			63%			-35%						Null			14			21%


			999			70			21%															158			46%


			Referral by GP			45			13%						GP			120


			Other			25			7%						OP			70


						25			7%						999			70


			Self			20			6%						Other			55


			Hospital			10			3%						Not Known			25


			AdmittedFrom			CountOfID


			Own Home			286			84%						Own Home			286


						19			6%						Care Home			17


			Residential Home			11			3%						Hospital			11


			Hospital			11			3%						Not Known			19


			Other			7			2%						Other			7


			Nursing Home			6			2%


			AdmittedBy			CountOfID									Consultant			170


			Consultant			170			50%						SHO			69


			SHO			69			20%						Other			59


						42			12%						Not Known			42


			SPR			32			9%


			PRHO			21			6%


			Other			6			2%


															Betsy			CountOfID


			PCTGROUP			CountOfFormType									Y			261			77%


			NORTH HAMPSHIRE PCT			276			81%						N			55


			BLACKWATER VALLEY AND HART PCT			23			7%									24


			OTHER			18			5%						Records with predicted DDs (not 1/1/2004)			207


			NEWBURY AND COMMUNITY PCT			9			3%						Records with predicted DDs (1/1/2004)			4


						8			2%						Records with predicted DDs (not 1/1/2004) prior to survey date			60			29%															RED1STPREF			CountOfID


			MID-HAMPSHIRE PCT			6			2%																											EMH Bed			12			4%


															DischargePlanning			CountOfID																		Home with general health care			26			8%


															Y			145			43%															Home with social care			20			6%


															N			172																		Home with specialist nurse			10			3%


															Null			23																		Home with therapy support			17			5%


																																				Non acute bed			8			2%


															CarePathway			CountOfID																		Non acute bed with nursing support			41			12%


															Y			41			12%															Non acute bed with therapy support			53			16%


															N			253																		Other			4			1%


															Null			46																		Own Home only			24			7%


																																				Specialist MH rehab bed			8			2%


																																				Null			117			34%


																																				Home			97			29%


																																				Non acute bed			102			30%


																																				Other			24			7%


																																				Null			117			34%


															Discharge Planning


						Ward			Patients with Discharge Planning						Ward			<>			N			Y						%Y


						D1			25%						D1			5			10			5			20			25%


						D2			58%						D2			1			9			14			24			58%


						D3			53%						D3						8			9			17			53%


						D5			34%						D5			5			16			11			32			34%


						E1			64%						E1			1			7			14			22			64%


						E2			32%						E2			2			13			7			22			32%


						E3			47%						E3			2			8			9			19			47%


						E4			29%						E4						15			6			21			29%


						F1			44%						F1			1			13			11			25			44%


						F2			58%						F2			4			7			15			26			58%
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			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted From (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Source of Referral (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted By (n=340)





			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives





			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives (Grouped)





			Access to outpatient/day hospital


			EMH Bed


			Home


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with therapy


			Other


			Specialist MH rehab bed


			Null


			EMH Bed


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with nursing support


			Non acute bed with therapy support


			Other


			Own Home only


			Specialist MH rehab bed


			Null





Form A - 1st Preference Discharge Choices


0.1176470588


0.0147058824


0.0147058824


0.0588235294


0.1029411765


0.0294117647


0.0294117647


0.0441176471


0.2794117647


0.0294117647


0.0735294118


0.2058823529


0.0352941176


0.0764705882


0.0588235294


0.0294117647


0.05


0.0235294118


0.1205882353


0.1558823529


0.0117647059


0.0705882353


0.0235294118


0.3441176471





			Home


			Non acute bed


			Other


			Null


			Home


			Non acute bed


			Other


			Null





Form A - 1st Preference Discharge Choices (Grouped)


0.2352941176


0.3235294118


0.2352941176


0.2058823529


0.2852941176


0.3


0.0705882353


0.3441176471





			General Medicine			General Medicine


			General Surgery			General Surgery


			Geriatric Medicine			Geriatric Medicine


			Other			Other


			Trauma & Orthopaedics			Trauma & Orthopaedics





Day of Care


Admission


0.3586956522


0.7333333333


0.5094339623


0.8679245283


0.1739130435


0.5760869565


0.7301587302


0.9682539683


0.6315789474


0.9824561404





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			PARKLANDS									Y			18			56%			Y			15			47%


															N			14						N			17


			RECORD COUNT			32


															DischargePlanning			CountOfID


															Y			21			66%


															N			7


																		4


															CarePathway			CountOfID


															Y			4			13%


															N			23


																		5
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			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			NHHT									Y			21			75%			Y			28			100%


			WARDS			CCU/CHDU/HDU/ITU									N			7


			RECORD COUNT			28


			SourceOfReferral			CountOfID									Betsy			CountOfID


			Hospital			9			32%						Y			21			75%


			999			7			25%						N			2


			Seen by GP			5			18%						Null			5


			Self			2			7%


			Referral by GP			2			7%


			Other			2			7%


			Outpatients			1			4%


															DischargePlanning			CountOfID


															Y			7			54%


			AdmittedFrom			CountOfID									N			15


			Own Home			20			71%									6


			Hospital			4			14%


			Other			3			11%						CarePathway			CountOfID


						1			4%						Y			7			18%


															N			16


																		5


			AdmittedBy			CountOfID


			Consultant			16			57%


			Other			5			18%


			SPR			2			7%


			SHO			2			7%


						2			7%


			PRHO			1			4%
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			B												RED1STPREF			CountOfID


			RECORD COUNT			96												Home with therapy support			13			14%


																		EMH Bed			12			13%


			Location			CountOfID												Other			10			10%


			ALTON			45			47%									Non acute bed with therapy support			10			10%


			HOMEFIELDS			22			23%									Non acute bed with nursing support			9			9%


			CHASE			20			21%									Home with general health care			6			6%


			ODIHAM			9			9%									Specialist MH rehab bed			5			5%


																		Home with social care			5			5%


																		Non acute bed			4			4%


			SourceOfReferral			CountOfID												Home with specialist nurse			3			3%


			NHHT			37			39%									Own Home only			1			1%


			GP			27			28%									Null			18			19%


			PARKLANDS			13			14%


			Other			9			9%


			RSCH			6			6%									Home			28			29%


			RHCH			1			1%									Non acute bed			23			24%


			QAH			1			1%									Other			9			9%


			PARK PREWETT			1			1%									Null			18			19%


			FRIMLEY			1			1%


			AdmittedFrom			CountOfID


			NHHT			37			39%


			Own Home			29			30%


			PARKLANDS			16			17%


			RSCH			6			6%


			Other			4			4%


			RHCH			1			1%


			QAH			1			1%


			PARK PREWETT			1			1%


			FRIMLEY			1			1%


			AdmittedBy			CountOfID


			GP			31			32%


			Consultant			23			24%


			Hospital Discharge Team			21			22%


			Other			8			8%


			Multidisciplinary Team			6			6%


			Null			7			7%


			DischargePlanning			CountOfID


			Y			47			49%


			N			38


			Null			11


			CarePathway			CountOfID


			Null			96
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			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





Form B - 1st Preference Discharge Choices





			0


			0


			0


			0





Form B - 1st Preference Discharge Choices (Grouped)







0


5
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Home


Home with social care Home with general health care Home with specialist nurse Home with therapy support Access to outpatient/day hospital


EMH Bed


Specialist MH rehab bed


Non acute bed


Non acute bed with therapy


Other


Acute Non Acute





_1163964293.ppt


% within Admission Criteria by 

Specialty Group

(n = 316, NHH only)





Chart1


			Medical


			Trauma & Orthopaedics


			Other Surgical





% Yes


0.6855670103


0.9803921569


0.8955223881





4 surveyors workshop


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental state			37%			48%


			SourceOfReferral			CountOfID


						26


			999			71


			FRIMLEY			1


			GP			27


			Hospital			11


			NHHT			38


			Other			53


			Outpatients			51


			PARK PREWETT			1


			PARKLANDS			13


			QAH			1


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


			Self			21			23															4			4			Medical			69%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y


																					2			2


															Elderly Mental Health						17			15


															Medical			3			122			69


															Other Surgical						27			40


															Trauma & Orthopaedics						20			31


																		3			188			157			348








4 surveyors workshop


			Under 65


			65 to 74


			75 to 84


			85+





N


107


76


139


122





ANALYSIS - ALL


			Under 65			Under 65


			65 to 74			65 to 74


			75 to 84			75 to 84


			85 +			85 +





Acute


Non Acute


0.2816091954


0.09375


0.1781609195


0.1458333333


0.3074712644


0.3333333333


0.2327586207


0.4270833333





ANALYSIS - A NHHT


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Non Acute





ANALYSIS - A PARKLANDS


			0


			0


			0


			0


			0


			0


			0





CountOfID





ANALYSIS - A ITU


			0


			0


			0





% Yes





ANALYSIS - B


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			All


			LOCATION			All


			RECORD COUNT			496


																																																						All Forms			12			496


																																				Location			CountOfID						Median LOS prior to survey									Form A			9			400


																																				ALTON			45															Form B			55			96


																																				CHASE			20									Median			n


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						Total			%						HOMEFIELDS			22						Parklands			40			45


						Under 65			10			15			97			1			9						132			27%						NHHT			368						Odiham			24			20


						65 to 74			12			1			53			9			14						89			18%						ODIHAM			9						NHHT			8			22


						75 to 84			5			6			93			14			32						150			30%						PARKLANDS			32						Homefields			567			368


						85 to 94			1			2			65			7			33						108			22%															Chase			13			9


						95 +									8			1			7						16			3%															Alton			56			32


						Null															1						1			0%


									28			24			316			32			96						496


																											AGEGROUP			Total			%


																											Under 65			132			27%


																											65 to 74			89			18%


																											75 to 84			150			30%


																											85 +			124			25%


																											AGEGROUP


																														A			B


																											Under 65			123			9


																											65 to 74			75			14


																											75 to 84			118			32


																											85 +			84			40


																											AGEGROUP			Acute			Community


																											Under 65			31%			9%


																											65 to 74			19%			15%


																											75 to 84			30%			34%


																											85 +			21%			42%


																								Admission reason like fall or acopia


																								Location			CountOfID


																								ALTON			8


																								CHASE			4


																								HOMEFIELDS			1


																								NHHT			53


																								ODIHAM			1


																								PARKLANDS			3


																											70


																											17


									NOOFRF			A			B


									0			149			17


									1			157			20


									2			68			38


									3/3+			26			21


									Risk Factor			Acute			Community			Total						FormType			CountOfID


									Multiple Drug Therapy 4+			183			67			250						A			127


									Incapacity of Carer			16			9			25						B			51


									Lives Alone			82			40			122


									Poor Mobility			90			44			134


									Aged >80			127			51			178


									No of Co-morbidities


									AppropraiteAdm


									FORMGROUP			<>			N			Y						FORMGROUP			Day of Care			Admission


									A - CCU/CHDU/HDU/ITU						7			21			28			NHHT - ITU, etc			100%			75%


									A - NHHT - DAYCASE									24			24			NHHT - DCs			67%			100%


									A - NHHT - NON DAYCASE			1			68			247			316			NHHT - IPs			45%			78%


									A - Parklands						14			18			32			Parklands			47%			56%


																		310			400


																					78%


									AppropraiteNow


									FORMGROUP			<>			N			Y


									A - CCU/CHDU/HDU/ITU									28			28


									A - NHHT - DAYCASE						8			16			24


									A - NHHT - NON DAYCASE			3			171			142			316


									A - Parklands						17			15			32


																		201			400


																					50%


			ADMISSIONREASONGROUP			A			B			All


			Pain			85			7			92


			Collapse/Fall			59			12			71


			Mental Health			47			8			55


			Procedure			41			2			43


			SOB			27			3			30


			Rehabilitation			1			28			29


			Unwell			14			3			17


			Weak/Dizzy			15						15


			Infection			10			2			12


			Fracture			5			5			10


			Other			92			22			114


			Null			4			4			8


						400			96			496


																					`


			ALT1STPREF			A			B


			Home			2


			Home with general health care			4			4


			Home with social care			7			5


			Home with specialist nurse			2			2


			Home with therapy support			2			9


			Non acute bed			3			3


			Non acute bed with therapy			21			18


			EMH Bed			2			13


			Specialist MH rehab bed			13			6


			Access to outpatient/day hospital			8			2


			Other			10			13


			Null			15			21


			RED1STPREF			A			B


			Own Home only			24			1


			Home with general health care			26			6


			Home with social care			20			5


			Home with specialist nurse			11			3


			Home with therapy support			18			13


			Non acute bed			10			4


			Non acute bed with nursing support			44			9


			Non acute bed with therapy support			54			10


			Acute Bed			2


			EMH Bed			15			12


			Specialist MH rehab bed			11			5


			Other			6			10


																		SourceOfReferral			CountOfID


																		GP			159


																		Another Hospital			81


																		999			78


																		Outpatients			71


																		Self			23


																		Other			57


																		Null			27


			Discharge Plan Y/N


			Location			<>			N			Y			Total			% Yes


			ALTON			8			4			33			45			73%


			CHASE			1			8			11			20			55%


			HOMEFIELDS			2			20						22			0%


			NHHT			29			187			152			368			41%


			ODIHAM						6			3			9			33%


			PARKLANDS			4			7			21			32			66%


												220			496			44%


															Location			% Yes


															PARKLANDS			66%


															ODIHAM			33%


															NHHT			41%


															HOMEFIELDS			0%


															CHASE			55%


															ALTON			73%
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ANALYSIS - B


			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





			0


			0


			0


			0








			0			0


			0			0


			0			0


			0			0





Acute


Community





			0			0


			0			0


			0			0


			0			0


			0			0





Acute


Community





			0			0


			0			0


			0			0


			0			0





Day of Care


Admission





			0


			0


			0


			0


			0


			0





Median





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





A


B





			0


			0


			0


			0


			0


			0


			0





CountOfID





			0


			0


			0


			0


			0


			0





% Yes





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID									AppropriateAdmission = N


			LOCATION			NHHT									Y			271			80%			Y			158			46%						ALT1STPREF			CountOfID


															N			68						N			179									Access to outpatient/day hospital			8			12%


			RECORD COUNT			340									Null			1						Null			3									EMH Bed			1			1%


			Note:  ITU/HDU/CCU will be analysed separately.																																	Home			1			1%									PASSPECIALTYGROUP			Day of Care			Admission


			Note:  Parklands will be analysed separately.												AppropriateAdmission																					Home with general health care			4			6%									General Medicine			36%			73%


			PASSPECIALTYGROUP			CountOfID									PASSPECIALTYGROUP			<>			N			Y			% Y (Adm)									Home with social care			7			10%									General Surgery			51%			87%


			Geriatric Medicine			92			27%						General Medicine			1			19			55			73%									Home with specialist nurse			2			3%									Geriatric Medicine			17%			58%


			General Medicine			75			22%						General Surgery						7			46			87%									Home with therapy support			2			3%									Other			73%			97%


			Other			63			19%						Geriatric Medicine						39			53			58%									Non acute bed			3			4%									Trauma & Orthopaedics			63%			98%


			Trauma & Orthopaedics			57			17%						Other						2			61			97%									Non acute bed with therapy			19			28%


			General Surgery			53			16%						Trauma & Orthopaedics						1			56			98%									Other			2			3%


																								271			80%									Specialist MH rehab bed			5			7%


			DayCase			CountOfID									AppropriateNow															Var Adm						Null			14			21%


						316									PASSPECIALTYGROUP			<>			N			Y			% Y (D of C)			to D of C


			Y			24			7%						General Medicine						42			33			36%			-37%


															General Surgery						26			27			51%			-36%						Home			16			24%


			SourceOfReferral			CountOfID									Geriatric Medicine			3			73			16			17%			-40%						Non acute bed			22			32%


			Seen by GP			75			22%						Other						17			46			73%			-24%						Other			16			24%


			Outpatients			70			21%						Trauma & Orthopaedics						21			36			63%			-35%						Null			14			21%


			999			70			21%															158			46%


			Referral by GP			45			13%						GP			120


			Other			25			7%						OP			70


						25			7%						999			70


			Self			20			6%						Other			55


			Hospital			10			3%						Not Known			25


			AdmittedFrom			CountOfID


			Own Home			286			84%						Own Home			286


						19			6%						Care Home			17


			Residential Home			11			3%						Hospital			11


			Hospital			11			3%						Not Known			19


			Other			7			2%						Other			7


			Nursing Home			6			2%


			AdmittedBy			CountOfID									Consultant			170


			Consultant			170			50%						SHO			69


			SHO			69			20%						Other			59


						42			12%						Not Known			42


			SPR			32			9%


			PRHO			21			6%


			Other			6			2%


															Betsy			CountOfID


			PCTGROUP			CountOfFormType									Y			261			77%


			NORTH HAMPSHIRE PCT			276			81%						N			55


			BLACKWATER VALLEY AND HART PCT			23			7%									24


			OTHER			18			5%						Records with predicted DDs (not 1/1/2004)			207


			NEWBURY AND COMMUNITY PCT			9			3%						Records with predicted DDs (1/1/2004)			4


						8			2%						Records with predicted DDs (not 1/1/2004) prior to survey date			60			29%															RED1STPREF			CountOfID


			MID-HAMPSHIRE PCT			6			2%																											EMH Bed			12			4%


															DischargePlanning			CountOfID																		Home with general health care			26			8%


															Y			145			43%															Home with social care			20			6%


															N			172																		Home with specialist nurse			10			3%


															Null			23																		Home with therapy support			17			5%


																																				Non acute bed			8			2%


															CarePathway			CountOfID																		Non acute bed with nursing support			41			12%


															Y			41			12%															Non acute bed with therapy support			53			16%


															N			253																		Other			4			1%


															Null			46																		Own Home only			24			7%


																																				Specialist MH rehab bed			8			2%


																																				Null			117			34%


																																				Home			97			29%


																																				Non acute bed			102			30%


																																				Other			24			7%


																																				Null			117			34%


															Discharge Planning


						Ward			Patients with Discharge Planning						Ward			<>			N			Y						%Y


						D1			25%						D1			5			10			5			20			25%


						D2			58%						D2			1			9			14			24			58%


						D3			53%						D3						8			9			17			53%


						D5			34%						D5			5			16			11			32			34%


						E1			64%						E1			1			7			14			22			64%


						E2			32%						E2			2			13			7			22			32%


						E3			47%						E3			2			8			9			19			47%


						E4			29%						E4						15			6			21			29%


						F1			44%						F1			1			13			11			25			44%


						F2			58%						F2			4			7			15			26			58%
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			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted From (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Source of Referral (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted By (n=340)





			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives





			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives (Grouped)





			Access to outpatient/day hospital


			EMH Bed


			Home


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with therapy


			Other


			Specialist MH rehab bed


			Null


			EMH Bed


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with nursing support


			Non acute bed with therapy support


			Other


			Own Home only


			Specialist MH rehab bed


			Null





Form A - 1st Preference Discharge Choices


0.1176470588


0.0147058824


0.0147058824


0.0588235294


0.1029411765


0.0294117647


0.0294117647


0.0441176471


0.2794117647


0.0294117647


0.0735294118


0.2058823529


0.0352941176


0.0764705882


0.0588235294


0.0294117647


0.05


0.0235294118


0.1205882353


0.1558823529


0.0117647059


0.0705882353


0.0235294118


0.3441176471





			Home


			Non acute bed


			Other


			Null


			Home


			Non acute bed


			Other


			Null





Form A - 1st Preference Discharge Choices (Grouped)


0.2352941176


0.3235294118


0.2352941176


0.2058823529


0.2852941176


0.3


0.0705882353


0.3441176471





			General Medicine			General Medicine


			General Surgery			General Surgery


			Geriatric Medicine			Geriatric Medicine


			Other			Other


			Trauma & Orthopaedics			Trauma & Orthopaedics





Day of Care


Admission


0.3586956522


0.7333333333


0.5094339623


0.8679245283


0.1739130435


0.5760869565


0.7301587302


0.9682539683


0.6315789474


0.9824561404





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			PARKLANDS									Y			18			56%			Y			15			47%


															N			14						N			17


			RECORD COUNT			32


															DischargePlanning			CountOfID


															Y			21			66%


															N			7


																		4


															CarePathway			CountOfID


															Y			4			13%


															N			23


																		5
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			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			NHHT									Y			21			75%			Y			28			100%


			WARDS			CCU/CHDU/HDU/ITU									N			7


			RECORD COUNT			28


			SourceOfReferral			CountOfID									Betsy			CountOfID


			Hospital			9			32%						Y			21			75%


			999			7			25%						N			2


			Seen by GP			5			18%						Null			5


			Self			2			7%


			Referral by GP			2			7%


			Other			2			7%


			Outpatients			1			4%


															DischargePlanning			CountOfID


															Y			7			54%


			AdmittedFrom			CountOfID									N			15


			Own Home			20			71%									6


			Hospital			4			14%


			Other			3			11%						CarePathway			CountOfID


						1			4%						Y			7			18%


															N			16


																		5


			AdmittedBy			CountOfID


			Consultant			16			57%


			Other			5			18%


			SPR			2			7%


			SHO			2			7%


						2			7%


			PRHO			1			4%
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			B												RED1STPREF			CountOfID


			RECORD COUNT			96												Home with therapy support			13			14%


																		EMH Bed			12			13%


			Location			CountOfID												Other			10			10%


			ALTON			45			47%									Non acute bed with therapy support			10			10%


			HOMEFIELDS			22			23%									Non acute bed with nursing support			9			9%


			CHASE			20			21%									Home with general health care			6			6%


			ODIHAM			9			9%									Specialist MH rehab bed			5			5%


																		Home with social care			5			5%


																		Non acute bed			4			4%


			SourceOfReferral			CountOfID												Home with specialist nurse			3			3%


			NHHT			37			39%									Own Home only			1			1%


			GP			27			28%									Null			18			19%


			PARKLANDS			13			14%


			Other			9			9%


			RSCH			6			6%									Home			28			29%


			RHCH			1			1%									Non acute bed			23			24%


			QAH			1			1%									Other			9			9%


			PARK PREWETT			1			1%									Null			18			19%


			FRIMLEY			1			1%


			AdmittedFrom			CountOfID


			NHHT			37			39%


			Own Home			29			30%


			PARKLANDS			16			17%


			RSCH			6			6%


			Other			4			4%


			RHCH			1			1%


			QAH			1			1%


			PARK PREWETT			1			1%


			FRIMLEY			1			1%


			AdmittedBy			CountOfID


			GP			31			32%


			Consultant			23			24%


			Hospital Discharge Team			21			22%


			Other			8			8%


			Multidisciplinary Team			6			6%


			Null			7			7%


			DischargePlanning			CountOfID


			Y			47			49%


			N			38


			Null			11


			CarePathway			CountOfID


			Null			96
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Form B - 1st Preference Discharge Choices (Grouped)
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Admission Profile: 

Source of Referral (n = 444) 







Chart1


			GP


			Outpatient/ Elective/ Consultant


			Hospital


			999


			Self


			Other


			Null





CountOfID


152


77


74


71


21


23


26





For presentations


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental states			37%			48%


			SourceOfReferral			CountOfID						NEWSOR			CountOfID


						26			GP			GP			152


			999			71			OUTPATIENT/ ELECTIVE/ CONSULTANT			Outpatient/ Elective/ Consultant			77


			FRIMLEY			1			HOSPITAL			Hospital			74


			GP			27			999			999			71


			Hospital			11			Self			Self			21


			NHHT			38			Other			Other			23


			Other			53			Null			Null			26


			Outpatients			51


			PARK PREWETT			1						OTHER			10


			PARKLANDS			13						A&E			7


			QAH			1						CPN			6


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes									Specialty Group			Admission			Day of Care


			Self			21			23															4			4			Medical			69%									Medical			69%			36%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%									Trauma & Orthopaedics			98%			61%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%									Other Surgical			90%			60%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%									Elderly Mental Health			56%			47%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Admission			Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHH			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22			341


															Null			4			4			103


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									Specialist MH rehab bed			13			6


												67			75


									ALT1STPREF			Acute			Non Acute


									Home			1


									Home with social care			7			5


									Home with general health care			4			4


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Specialist MH rehab bed			13			6


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									RED1STPREF			Acute			Non Acute


												126			18


									EMH Bed			15			12


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


									Own Home only			18			1


									Specialist MH rehab bed			11			5


									RED1STPREF			Acute			Non Acute


									Home			18			1


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									EMH Bed			15			12


									Specialist MH rehab bed			11			5


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10																																	PASSPECIALTYGROUP2			<>			N			Y																								PASSPECIALTYDESCRIPTION			<>			N			Y												PASSPECIALTYDESCRIPTION			Y


																																																			11			40			49			100			49%																								2			2			4			50%						Urology			50%


						Discharge Planning																																										Elderly Mental Health			4			7			21			32			66%																		A&E						1			1			2			50%						Trauma & Orthopaedics			44%


						Location			<>			N			Y						% Y																											Medical			16			93			85			194			44%																		Cardiology						5			4			9			44%						Rheumatology			22%


						ALTON			8			4			33			45			73%																											Other Surgical			1			40			26			67			39%																		Clinical Haematology			1			6			2			9			22%						Gynaecology			67%


						CHASE			1			8			11			20			55%																											Trauma & Orthopaedics			5			27			19			51			37%																		ENT						1			2			3			67%						Geriatric Medicine			43%


						HOMEFIELDS			2			20						22			0%																																				444																								Gastroenterology			1			3			3			7			43%						General Surgery			32%


						NHHT			22			162			132			316			42%																																																												General Medicine			6			45			24			75			32%						General Medicine			28%


						ODIHAM						6			3			9			33%																																																			Specialty Group			% Yes						General Surgery			1			33			13			47			28%						Gastroenterology			55%


						PARKLANDS			4			7			21			32			66%																																																			Null			49%						Geriatric Medicine			8			33			50			91			55%						ENT			83%


															200			444			45%																																																			Other Surgical			39%						Gynaecology						2			10			12			83%						Clinical Haematology			100%


																																																																								Trauma & Orthopaedics			37%						Rheumatology									1			1			100%						Cardiology			37%


									Location			% Yes																																																												Medical			44%						Trauma & Orthopaedics			5			27			19			51			37%						A&E			20%


									HOMEFIELDS			0%																																																												Elderly Mental Health			66%						Urology						4			1			5			20%


									ODIHAM			33%																																																																														316


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%


			Waiting for			Acute			Non Acute


			Care professional			132			13			145


			Community Health			62			22


			Investigations			88			7


			Rehab/hospital care			56			6


			Care Home			52			26																																																																								Adm


			Carers/Relatives			23			9																																																																		NOOFAC			<>			N			Y						% Y						Group			Admission			Day of Care						Group			Admission			Day of Care						Group			Admission			Day of Care


																																																																											0						23			92			115			80%						No co-morbidities			80%			43%						No risk factors			85%			50%						No mental states			85%			53%


			Care professional			Acute			Non Acute																																																																		1						28			91			119			76%						1 or more co-morbidities			74%			46%						1 or more risk factors			71%			43%						1 or more mental states			61%			31%


			Medical Specialist			38			1																																																																		2						19			55			74			74%


			Physiotherapist			65			6																																																																		3			1			6			23			30			77%


			Occupational Therapist			54			6																																																																		4						3			4			7			57%


			Social Worker			51			4																																																																		5						2						2			0%


			Psychiatrist			7			3																																																																		6						1						1			0%


			Discharge Sister			14			1


			Assessor (Care Home)			4			0																																																																								Dof C


			Continuing Care Team			5			1																																																																		NOOFAC			<>			N			Y


																																																																											0			1			64			50			115			43%


																																																																											1			2			64			53			119			45%


																																																																											2						42			32			74			43%


																																																																											3						13			17			30			57%


																																																																											4						2			5			7			71%


																																																																											5						2						2			0%


																																																																											6						1						1			0%


																																																																																	A


																																																																											NOOFRF			<>			N			Y


																																																																											0						19			106			125			85%


																																																																											1						29			105			134			78%


																																																																											2			1			20			43			64			67%


																																																																											3						14			11			25			44%


			ADMDAYDESCRIPTION			Acute			Non Acute


						6			1																																																																								D


			1) Sun			34			1																																																																		NOOFRF			<>			N			Y


			2) Mon			77			11																																																																		0			1			62			62			125			50%


			3) Tues			71			18																																																																		1			1			67			66			134			49%


			4) Wed			44			17																																																																		2			1			41			22			64			34%


			5) Thurs			41			15																																																																		3						18			7			25			28%


			6) Fri			42			28


			7) Sat			33			5																																																																								a


						348			96			444																																																															NOOFMS			<>			N			Y


																																																																											0						33			186			219			85%


			ADMDAYDESCRIPTION			Acute			Non Acute																																																																		1			1			39			58			98			59%			0.6124031008


			Mon			22%			11%																																																																		2						9			17			26			65%


			Tues			20%			19%																																																																		3						1			4			5			80%


			Wed			13%			18%																																																																								d


			Thurs			12%			16%																																																																		NOOFMS			<>			N			Y


			Fri			12%			29%																																																																		0			1			101			117			219			53%


			Sat			9%			5%																																																																		1			2			71			25			98			26%			0.3100775194


			Sun			10%			1%																																																																		2						14			12			26			46%


																																																																											3						2			3			5			60%


			8) Unknown			2%			1%


			9) Weekend			19%			6%


			ADMDAYDESCRIPTION			Acute			Non Acute


			Mon			77			11


			Tues			71			18


			Wed			44			17


			Thurs			41			15


			Fri			42			28


			Sat			33			5


			Sun			34			1


			TIMEOFARRIVALGROUP			Acute			Non Acute


			0900 - 1300			62			15


			1300 - 1700			93			25


			1700 - 2100			67			15


			2100 - 0900			63			6


			Null			63			35


			ACUTE ONLY


						Appropriate Adm


			ADMDAYDESCRIPTION			<>			N			Y


												6			6


			1) Sun						5			29			34			85%			Sat			18%


			2) Mon						21			53			74			72%			Fri			26%


			3) Tues			1			10			54			65			83%			Thurs			44%


			4) Wed						13			27			40			68%			Wed			41%


			5) Thurs						6			27			33			82%			Tues			62%


			6) Fri						7			24			31			77%			Mon			44%


			7) Sat						6			27			33			82%			Sun			62%


									68			247			316			78%


						Appropriate Adm																																																									Count of ID			AppropriateAdmission


			TIMEOFARRIVALGROUP			<>			N			Y																																																			TIMEOFARRIVALGROUP						N			Y


						2			27			34												Medical only																																													9			12			21			43%


			0900 - 1300						33			29			62			47%			2100 - 0900			58%																																							0900 - 1300						6			25			31			19%			81%


			1300 - 1700						54			39			93			42%			1700 - 2100			44%																																							1300 - 1700						16			38			54			30%			70%


			1700 - 2100			1			43			23			67			34%			1300 - 1700			42%																																							1700 - 2100						14			32			46			30%			70%


			2100 - 0900						31			32			63			51%			0900 - 1300			24%																																							2100 - 0900			1			15			26			41			37%			63%


																																																																											172


			ADMDAYTIME			<>			N			Y


			-									5			5			100%												ADMDAYTIME


			- 1700 - 2100						1						1			0%									Sun - 0900 - 1300			Sunday			20%


			1) Sun -						1			4			5			80%									Sun - 1300 - 1700						71%


			1) Sun - 0900 - 1300						4			1			5			20%									Sun - 1700 - 2100						33%


			1) Sun - 1300 - 1700						4			10			14			71%									Sun - 2100 - 0900						100%


			1) Sun - 1700 - 2100						4			2			6			33%									Mon - 0900 - 1300			Monday			47%


			1) Sun - 2100 - 0900									4			4			100%									Mon - 1300 - 1700						47%


			2) Mon -						8			7			15			47%									Mon - 1700 - 2100						44%


			2) Mon - 0900 - 1300						10			9			19			47%									Mon - 2100 - 0900						30%


			2) Mon - 1300 - 1700						9			8			17			47%									Tues - 0900 - 1300			Tuesday			67%


			2) Mon - 1700 - 2100						9			7			16			44%									Tues - 1300 - 1700						52%


			2) Mon - 2100 - 0900						7			3			10			30%									Tues - 1700 - 2100						45%


			3) Tues -			1			2			8			11			73%									Tues - 2100 - 0900						79%


			3) Tues - 0900 - 1300						4			8			12			67%									Wed - 0900 - 1300			Wednesday			88%


			3) Tues - 1300 - 1700						11			12			23			52%									Wed - 1300 - 1700						29%


			3) Tues - 1700 - 2100						6			5			11			45%									Wed - 1700 - 2100						38%


			3) Tues - 2100 - 0900						3			11			14			79%									Wed - 2100 - 0900						31%


			4) Wed -						1						1			0%									Thurs - 0900 - 1300			Thursday			67%


			4) Wed - 0900 - 1300						1			7			8			88%									Thurs - 1300 - 1700						30%


			4) Wed - 1300 - 1700						10			4			14			29%									Thurs - 1700 - 2100						36%


			4) Wed - 1700 - 2100						5			3			8			38%									Thurs - 2100 - 0900						67%


			4) Wed - 2100 - 0900						9			4			13			31%									Fri - 0900 - 1300			Friday			0%


			5) Thurs -			1			4			6			11			55%									Fri - 1300 - 1700						14%


			5) Thurs - 0900 - 1300						1			2			3			67%									Fri - 1700 - 2100						11%


			5) Thurs - 1300 - 1700						7			3			10			30%									Fri - 2100 - 0900						63%


			5) Thurs - 1700 - 2100						9			5			14			36%									Sat - 0900 - 1300			Saturday			20%


			5) Thurs - 2100 - 0900						1			2			3			67%									Sat - 1300 - 1700						13%


			6) Fri -						9			4			13			31%									Sat - 1700 - 2100						0%


			6) Fri - 0900 - 1300						5						5			0%									Sat - 2100 - 0900						27%


			6) Fri - 1300 - 1700						6			1			7			14%


			6) Fri - 1700 - 2100			1			7			1			9			11%


			6) Fri - 2100 - 0900						3			5			8			63%


			7) Sat -						2						2			0%


			7) Sat - 0900 - 1300						8			2			10			20%


			7) Sat - 1300 - 1700						7			1			8			13%


			7) Sat - 1700 - 2100						2						2			0%


			7) Sat - 2100 - 0900						8			3			11			27%
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For presentations


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES						ACUTE			348


			Parklands (A)			32						From NHH:						NON ACUTE			96


			NHH (A)			316						ITU			28						444


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						AGEGROUP			Acute			Non Acute


						Under 65			10			15			97			1			9												1


						65 to 74			12			1			53			9			14						65 to 74			62			14


						75 to 84			5			6			93			14			32						75 to 84			107			32


						85 to 94			1			2			65			7			33						85 to 94			72			33


						95 +									8			1			7						95 +			9			7


						Null															1						Under 65			98			9


									28			24			316			32			96									348			96


																					AGEGROUP			N


																					Under 65			107


																					65 to 74			76


																					75 to 84			139


																					85+			122


																								444


																					AGEGROUP			Acute			Non Acute


																					Under 65			98			9


																					65 to 74			62			14


																					75 to 84			107			32


																					85+			81			41


																								348			96


																					AGEGROUP			Acute			Non Acute


																					Under 65			28%			9%


																					65 to 74			18%			15%


																					75 to 84			31%			33%


																					85 +			23%			43%


																								100%			100%


			Risk Factor			Acute			Non Acute									NOOFAC			Acute			Non Acute


			Multiple Drug Therapy 4+			160			67			227						0			115			18


			Incapacity of Carer			16			9			25						1			119			34						NOOFMS			Acute			Non Acute


			Lives Alone			76			40			116						2			74			23						0			219			50


			Poor Mobility			85			44			129						3			30			6						1			98			34


			Aged >80			121			51			172						4			7			13						2			26			11


			1 or more co-morbidities			233			78			311						5			2			1						3			5			1


			1 or more mental state			129			46			175						6			1


						%s												12						1


			Risk Factor			Acute			Non Acute


			Multiple Drug Therapy 4+			46%			70%


			Incapacity of Carer			5%			9%


			Lives Alone			22%			42%


			Poor Mobility			24%			46%


			Aged >80			35%			53%


			1 or more co-morbidities			67%			81%


			1 or more mental states			37%			48%


			SourceOfReferral			CountOfID						NEWSOR			CountOfID


						26			GP			GP			152


			999			71			OUTPATIENT/ ELECTIVE/ CONSULTANT			Outpatient/ Elective/ Consultant			77


			FRIMLEY			1			HOSPITAL			Hospital			74


			GP			27			999			999			71


			Hospital			11			Self			Self			21


			NHHT			38			Other			Other			23


			Other			53			Null			Null			26


			Outpatients			51


			PARK PREWETT			1						OTHER			10


			PARKLANDS			13						A&E			7


			QAH			1						CPN			6


			Referral by GP			46


			RHCH			1


			RSCH			6


			Seen by GP			77


			Self			21


						444


			SourceOfReferral			CountOfID


			GP			150			159


			Other Hospital			72			81


			999			71			78						Appropraite Admission


			Outpatients			51			71						PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes									Specialty Group			Admission			Day of Care


			Self			21			23															4			4			Medical			69%									Medical			69%			36%


			Other			53			57						Elderly Mental Health						14			18			32			Trauma & Orthopaedics			98%									Trauma & Orthopaedics			98%			61%


			Null			26			27						Medical			1			60			133			194			Other Surgical			90%									Other Surgical			90%			60%


						444									Other Surgical						7			60			67			Elderly Mental Health			56%									Elderly Mental Health			56%			47%


															Trauma & Orthopaedics						1			50			51


																		1			82			265			348			0			76%


															AppropraiteNow															Null			100%


															PASSPECIALTYGROUP2			<>			N			Y						PASSPECIALTYGROUP2			% Yes


																					2			2			4			Medical			36%


															Elderly Mental Health						17			15			32			Trauma & Orthopaedics			61%


															Medical			3			122			69			194			Other Surgical			60%


															Other Surgical						27			40			67			Elderly Mental Health			47%


															Trauma & Orthopaedics						20			31			51


																		3			188			157			348			0			45%


																														Null			50%


																																							Location			Admission			Day of Care


																																							NHH			78%			45%


																																							Parklands			56%			47%


																																	Median LOS prior to survey


																																				Median


																																	Odiham			24


																																	Chase			13


																																	Alton			56


																																	Parklands			40


																																	NHH			8


																																	Homefields			567			22


																																							422


															ADMISSIONREASONGROUP			Acute			Non Acute


															Collapse/Fall			58			12


															Diarrhoea/Vomiting			7


															Fracture			5			5


															Infection			8			2


															Investigation			7


															Mental Health			43			8


															Null			4			4


															Other			53			9


															Pain			71			7


															Procedure			35			2


															Rehabilitation			1			28


															Respite			1			9


															SOB			22			3


															Social Admission			5			4


															Unwell			14			3


															Weak/Dizzy			14


																		348			96			444


															ADMISSIONREASONGROUP			Acute			Non Acute


															Pain			71			7


															Collapse/Fall			58			12


															Mental Health			43			8


															Procedure			35			2


															SOB			22			3


															Rehabilitation			1			28


															Unwell			14			3


															Weak/Dizzy			14			0


															Infection			8			2


															Fracture			5			5


															Unclassified			73			22


															Null			4			4


									ALT1STPREF			Acute			Non Acute


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Home			1


									Home with general health care			4			4


									Home with social care			7			5


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									Specialist MH rehab bed			13			6


												67			75


									ALT1STPREF			Acute			Non Acute


									Home			1


									Home with social care			7			5


									Home with general health care			4			4


									Home with specialist nurse			2			2


									Home with therapy support			2			9


									Access to outpatient/day hospital			8			2


									EMH Bed			2			13


									Specialist MH rehab bed			13			6


									Non acute bed			3			3


									Non acute bed with therapy			21			18


									Other			4			13


									RED1STPREF			Acute			Non Acute


												126			18


									EMH Bed			15			12


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


									Own Home only			18			1


									Specialist MH rehab bed			11			5


									RED1STPREF			Acute			Non Acute


									Home			18			1


									Home with general health care			22			6


									Home with social care			19			5


									Home with specialist nurse			10			3


									Home with therapy support			18			13


									EMH Bed			15			12


									Specialist MH rehab bed			11			5


									Non acute bed			10			4


									Non acute bed with nursing support			40			9


									Non acute bed with therapy support			53			10


									Other			6			10


						Discharge Planning


						Location			<>			N			Y						% Y


						ALTON			8			4			33			45			73%


						CHASE			1			8			11			20			55%


						HOMEFIELDS			2			20						22			0%


						NHHT			22			162			132			316			42%


						ODIHAM						6			3			9			33%


						PARKLANDS			4			7			21			32			66%


															200			444			45%


									Location			% Yes


									HOMEFIELDS			0%


									ODIHAM			33%


									CHASE			55%


									ALTON			73%


									PARKLANDS			66%


									NHH			42%


			Waiting for			Acute			Non Acute


			Care professional			132			13


			Community Health			62			22


			Investigations			88			7


			Rehab/hospital care			56			6


			Care Home			52			26


			Carers/Relatives			23			9


			ADMDAYDESCRIPTION			Acute			Non Acute


						6			1


			1) Sun			34			1


			2) Mon			77			11


			3) Tues			71			18


			4) Wed			44			17


			5) Thurs			41			15


			6) Fri			42			28


			7) Sat			33			5


						348			96			444


			ADMDAYDESCRIPTION			Acute			Non Acute


			Mon			22%			11%


			Tues			20%			19%


			Wed			13%			18%


			Thurs			12%			16%


			Fri			12%			29%


			Sat			9%			5%


			Sun			10%			1%


			8) Unknown			2%			1%


			9) Weekend			19%			6%


			ADMDAYDESCRIPTION			Acute			Non Acute


			Mon			77			11


			Tues			71			18


			Wed			44			17


			Thurs			41			15


			Fri			42			28


			Sat			33			5


			Sun			34			1


			TIMEOFARRIVALGROUP			Acute			Non Acute


			0900 - 1300			62			15


			1300 - 1700			93			25


			1700 - 2100			67			15


			2100 - 0900			63			6


			Null			63			35
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ward moves

		

				Count of ID		AppropriateAdmission

				WARDMOVESPRIORTOSURVEY				N		Y		Grand Total						Outside AEP		Within AEP

				0		1		8		111		120		7%		0		8		112

				1				22		70		92		24%		1		22		70

				2				21		45		66		32%		2		21		45

				3				10		10		20		50%		3		10		10

				4				5		6		11		45%		4		5		6

				5				2		1		3		67%		5+		2		2

				7						1		1		0%

				(blank)						3		3		0%

				Grand Total		1		68		247		316		22%

				Count of ID		AppropriateAdmission

				ALLWARDMOVES				N		Y		Grand Total

				0				6		106		112		5%

				1		1		17		59		77		22%

				2				24		48		72		33%

				3				11		21		32		34%

				4				7		7		14		50%

				5				2		2		4		50%

				6				1				1		100%

				8						1		1		0%

				(blank)						3		3		0%

				Grand Total		1		68		247		316

				Count of ID		AppropriateNow

				WARDMOVESPRIORTOSURVEY				N		Y		Grand Total						Outside AEP		Within AEP

				0				48		72		120		40%		0		48		72

				1				53		39		92		58%		1		53		39

				2		1		42		23		66		64%		2		42		24

				3				15		5		20		75%		3		15		5

				4		1		8		2		11		73%		4		8		3

				5		1		2				3		67%		5+		3		1

				7				1				1		100%				169		144

				(blank)				2		1		3		67%

				Grand Total		3		171		142		316		54%

				Count of ID		AppropriateNow

				ALLWARDMOVES				N		Y		Grand Total

				0				43		69		112		38%

				1				41		36		77		53%

				2				50		22		72		69%

				3		1		21		10		32		66%

				4		1		9		4		14		64%

				5		1		3				4		75%

				6				1				1		100%

				8				1				1		100%

				(blank)				2		1		3		67%

				Grand Total		3		171		142		316
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				Count of ID		PASDISCHDATE

				Date		10/6/04		10/7/04		10/8/04		Grand Total

				1/6/04		1						1

				8/15/04				1				1

				9/28/04		1						1

				10/4/04		2		2		1		5

				10/5/04		4		2				6

				10/6/04		4		4		1		9

				(blank)				1				1

				Grand Total		12		10		2		24

						Discharge date

						6-Oct		7-Oct		8-Oct		Total

		Admission date		Before 4 Oct		1		1		0		2

				4-Oct		2		2		1		5

				5-Oct		4		2		0		6

				6-Oct		5		5		1		11

						12		10		2		24

				Count of ID		PASDISCHDATE

				LOS		10/6/04		10/7/04		10/8/04		Grand Total

				0		4						4

				1		4		4				8

				2		2		2		1		5

				3				2				2

				4						1		1

				8		1						1

				53				1				1

				274		1						1

				(blank)				1				1

				Grand Total		12		10		2		24

				LOS

				0		5

				1		9

				2		5

				3+		5

				Count of ID		PASSPECIALTYDESCRIPTION

				LOS		Anaesthetics		ENT		General Surgery		Geriatric Medicine		Gynaecology		Ophthalmology		Trauma & Orthopaedics		Urology		Grand Total

				0												1		2		1		4

				1		1				1				1		1		3		1		8

				2				1		3										1		5

				3						1										1		2

				4						1												1

				8				1														1

				53								1										1

				274																1		1

				(blank)														1				1

				Grand Total		1		2		6		1		1		2		6		5		24

				Count of ID		PASSPECIALTYDESCRIPTION

				LOS		Anaesthetics		ENT		General Surgery		Geriatric Medicine		Gynaecology		Ophthalmology		Trauma & Orthopaedics		Urology		Grand Total

				0												1		2		2		4

				1		1				1				1		1		4		1		8

				2				1		3										1		5

				3+				1		2		1								1		2

				Grand Total		1		2		6		1		1		2		6		5		24

								LOS

						Specialty		0		1		2		3+		Total

						Anaesthetics				1						1

						ENT						1		1		2

						General Surgery				1		3		2		6

						Geriatric Medicine								1		1

						Gynaecology				1						1

						Ophthalmology		1		1						2

						Trauma & Orthopaedics		2		4						6

						Urology		2		1		1		1		5

						Grand Total		5		9		5		5		24





Sheet3

		0

		0

		0

		0



Length of stay (days)

No of patients

Numbers of ward based 'Day Cases' 
N = 24



		






_1163964281.ppt


Patient Profile: 

Age Group

(n = 444)

Average Age 

73





Chart3


			Under 65
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N


108


76
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4 surveyors workshop


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			INCLUDES									EXCLDUES


			Parklands (A)			32						From NHH:


			NHH (A)			316						ITU			28


						348						Day Cases			24


			All form Bs			96									52


						444															496


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community


						Under 65			10			15			97			1			9


						65 to 74			12			1			53			9			14


						75 to 84			5			6			93			14			32


						85 to 94			1			2			65			7			33


						95 +									8			1			7


						Null															1


									28			24			316			32			96


																					AGEGROUP			N


																					Under 65			108


																					65 to 74			76


																					75 to 84			139


																					85+			121


																								444








4 surveyors workshop


			0


			0


			0


			0





N





ANALYSIS - ALL


			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			All


			LOCATION			All


			RECORD COUNT			496


																																																						All Forms			12			496


																																				Location			CountOfID						Median LOS prior to survey									Form A			9			400


																																				ALTON			45															Form B			55			96


																																				CHASE			20									Median			n


						AGEGROUP			A - CCU/CHDU/HDU/ITU			A - NHHT - DAYCASE			A - NHHT - NON DAYCASE			A - Parklands			B - Community						Total			%						HOMEFIELDS			22						Parklands			40			45


						Under 65			10			15			97			1			9						132			27%						NHHT			368						Odiham			24			20


						65 to 74			12			1			53			9			14						89			18%						ODIHAM			9						NHHT			8			22


						75 to 84			5			6			93			14			32						150			30%						PARKLANDS			32						Homefields			567			368


						85 to 94			1			2			65			7			33						108			22%															Chase			13			9


						95 +									8			1			7						16			3%															Alton			56			32


						Null															1						1			0%


									28			24			316			32			96						496


																											AGEGROUP			Total			%


																											Under 65			132			27%


																											65 to 74			89			18%


																											75 to 84			150			30%


																											85 +			124			25%


																											AGEGROUP


																														A			B


																											Under 65			123			9


																											65 to 74			75			14


																											75 to 84			118			32


																											85 +			84			40


																											AGEGROUP			Acute			Community


																											Under 65			31%			9%


																											65 to 74			19%			15%


																											75 to 84			30%			34%


																											85 +			21%			42%


																								Admission reason like fall or acopia


																								Location			CountOfID


																								ALTON			8


																								CHASE			4


																								HOMEFIELDS			1


																								NHHT			53


																								ODIHAM			1


																								PARKLANDS			3


																											70


																											17


									NOOFRF			A			B


									0			149			17


									1			157			20


									2			68			38


									3/3+			26			21


									Risk Factor			Acute			Community			Total						FormType			CountOfID


									Multiple Drug Therapy 4+			183			67			250						A			127


									Incapacity of Carer			16			9			25						B			51


									Lives Alone			82			40			122


									Poor Mobility			90			44			134


									Aged >80			127			51			178


									No of Co-morbidities


									AppropraiteAdm


									FORMGROUP			<>			N			Y						FORMGROUP			Day of Care			Admission


									A - CCU/CHDU/HDU/ITU						7			21			28			NHHT - ITU, etc			100%			75%


									A - NHHT - DAYCASE									24			24			NHHT - DCs			67%			100%


									A - NHHT - NON DAYCASE			1			68			247			316			NHHT - IPs			45%			78%


									A - Parklands						14			18			32			Parklands			47%			56%


																		310			400


																					78%


									AppropraiteNow


									FORMGROUP			<>			N			Y


									A - CCU/CHDU/HDU/ITU									28			28


									A - NHHT - DAYCASE						8			16			24


									A - NHHT - NON DAYCASE			3			171			142			316


									A - Parklands						17			15			32


																		201			400


																					50%


			ADMISSIONREASONGROUP			A			B			All


			Pain			85			7			92


			Collapse/Fall			59			12			71


			Mental Health			47			8			55


			Procedure			41			2			43


			SOB			27			3			30


			Rehabilitation			1			28			29


			Unwell			14			3			17


			Weak/Dizzy			15						15


			Infection			10			2			12


			Fracture			5			5			10


			Other			92			22			114


			Null			4			4			8


						400			96			496


																					`


			ALT1STPREF			A			B


			Home			2


			Home with general health care			4			4


			Home with social care			7			5


			Home with specialist nurse			2			2


			Home with therapy support			2			9


			Non acute bed			3			3


			Non acute bed with therapy			21			18


			EMH Bed			2			13


			Specialist MH rehab bed			13			6


			Access to outpatient/day hospital			8			2


			Other			10			13


			Null			15			21


			RED1STPREF			A			B


			Own Home only			24			1


			Home with general health care			26			6


			Home with social care			20			5


			Home with specialist nurse			11			3


			Home with therapy support			18			13


			Non acute bed			10			4


			Non acute bed with nursing support			44			9


			Non acute bed with therapy support			54			10


			Acute Bed			2


			EMH Bed			15			12


			Specialist MH rehab bed			11			5


			Other			6			10


																		SourceOfReferral			CountOfID


																		GP			159


																		Another Hospital			81


																		999			78


																		Outpatients			71


																		Self			23


																		Other			57


																		Null			27


			Discharge Plan Y/N


			Location			<>			N			Y			Total			% Yes


			ALTON			8			4			33			45			73%


			CHASE			1			8			11			20			55%


			HOMEFIELDS			2			20						22			0%


			NHHT			29			187			152			368			41%


			ODIHAM						6			3			9			33%


			PARKLANDS			4			7			21			32			66%


												220			496			44%


															Location			% Yes


															PARKLANDS			66%


															ODIHAM			33%


															NHHT			41%


															HOMEFIELDS			0%


															CHASE			55%


															ALTON			73%
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ANALYSIS - ALL


			1			1			1			1			1			1			1			1





Form A Admitted From (n=340)


1


1


1


1


1


1


1


1





ANALYSIS - A NHHT


			1			1			1			1			1			1			1			1





Form A Source of Referral (n=340)


1


1


1


1


1


1


1


1





ANALYSIS - A PARKLANDS


			1			1			1			1			1			1			1			1





Form A Admitted By (n=340)


1


1


1


1


1


1


1


1





ANALYSIS - A ITU


			0


			0


			0


			0








ANALYSIS - B


			0			0


			0			0


			0			0


			0			0





Acute


Community





			Multiple Drug Therapy 4+			Multiple Drug Therapy 4+


			Incapacity of Carer			Incapacity of Carer


			Lives Alone			Lives Alone


			Poor Mobility			Poor Mobility


			Aged >80			Aged >80





Acute


Community


183


67


16


9


82


40


90


44


127


51





			NHHT - ITU, etc			NHHT - ITU, etc


			NHHT - DCs			NHHT - DCs


			NHHT - IPs			NHHT - IPs


			Parklands			Parklands





Day of Care


Admission


1


0.75


0.6666666667


1


0.4493670886


0.7816455696


0.46875


0.5625





			0


			0


			0


			0


			0


			0





Median





			Pain			Pain


			Collapse/Fall			Collapse/Fall


			Mental Health			Mental Health


			Procedure			Procedure


			SOB			SOB


			Rehabilitation			Rehabilitation


			Unwell			Unwell


			Weak/Dizzy			Weak/Dizzy


			Infection			Infection


			Fracture			Fracture


			Other			Other


			Null			Null





A


B


85


7


59


12


47


8


41


2


27


3


1


28


14


3


15


10


2


5


5


92


22


4


4





			Home			Home


			Home with general health care			Home with general health care


			Home with social care			Home with social care


			Home with specialist nurse			Home with specialist nurse


			Home with therapy support			Home with therapy support


			Non acute bed			Non acute bed


			Non acute bed with therapy			Non acute bed with therapy


			EMH Bed			EMH Bed


			Specialist MH rehab bed			Specialist MH rehab bed


			Access to outpatient/day hospital			Access to outpatient/day hospital


			Other			Other


			Null			Null





A


B


2


4


4


7


5


2


2


2


9


3


3


21


18


2


13


13


6


8


2


10


13


15


21





			Own Home only			Own Home only


			Home with general health care			Home with general health care


			Home with social care			Home with social care


			Home with specialist nurse			Home with specialist nurse


			Home with therapy support			Home with therapy support


			Non acute bed			Non acute bed


			Non acute bed with nursing support			Non acute bed with nursing support


			Non acute bed with therapy support			Non acute bed with therapy support


			Acute Bed			Acute Bed


			EMH Bed			EMH Bed


			Specialist MH rehab bed			Specialist MH rehab bed


			Other			Other





A


B


24


1


26


6


20


5


11


3


18


13


10


4


44


9


54


10


2


15


12


11


5


6


10





			GP


			Another Hospital


			999


			Outpatients


			Self


			Other


			Null





CountOfID


159


81


78


71


23


57


27





			PARKLANDS


			ODIHAM


			NHHT


			HOMEFIELDS


			CHASE


			ALTON





% Yes


0.65625


0.3333333333


0.4130434783


0


0.55


0.7333333333





			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID									AppropriateAdmission = N


			LOCATION			NHHT									Y			271			80%			Y			158			46%						ALT1STPREF			CountOfID


															N			68						N			179									Access to outpatient/day hospital			8			12%


			RECORD COUNT			340									Null			1						Null			3									EMH Bed			1			1%


			Note:  ITU/HDU/CCU will be analysed separately.																																	Home			1			1%									PASSPECIALTYGROUP			Day of Care			Admission


			Note:  Parklands will be analysed separately.												AppropriateAdmission																					Home with general health care			4			6%									General Medicine			36%			73%


			PASSPECIALTYGROUP			CountOfID									PASSPECIALTYGROUP			<>			N			Y			% Y (Adm)									Home with social care			7			10%									General Surgery			51%			87%


			Geriatric Medicine			92			27%						General Medicine			1			19			55			73%									Home with specialist nurse			2			3%									Geriatric Medicine			17%			58%


			General Medicine			75			22%						General Surgery						7			46			87%									Home with therapy support			2			3%									Other			73%			97%


			Other			63			19%						Geriatric Medicine						39			53			58%									Non acute bed			3			4%									Trauma & Orthopaedics			63%			98%


			Trauma & Orthopaedics			57			17%						Other						2			61			97%									Non acute bed with therapy			19			28%


			General Surgery			53			16%						Trauma & Orthopaedics						1			56			98%									Other			2			3%


																								271			80%									Specialist MH rehab bed			5			7%


			DayCase			CountOfID									AppropriateNow															Var Adm						Null			14			21%


						316									PASSPECIALTYGROUP			<>			N			Y			% Y (D of C)			to D of C


			Y			24			7%						General Medicine						42			33			36%			-37%


															General Surgery						26			27			51%			-36%						Home			16			24%


			SourceOfReferral			CountOfID									Geriatric Medicine			3			73			16			17%			-40%						Non acute bed			22			32%


			Seen by GP			75			22%						Other						17			46			73%			-24%						Other			16			24%


			Outpatients			70			21%						Trauma & Orthopaedics						21			36			63%			-35%						Null			14			21%


			999			70			21%															158			46%


			Referral by GP			45			13%						GP			120


			Other			25			7%						OP			70


						25			7%						999			70


			Self			20			6%						Other			55


			Hospital			10			3%						Not Known			25


			AdmittedFrom			CountOfID


			Own Home			286			84%						Own Home			286


						19			6%						Care Home			17


			Residential Home			11			3%						Hospital			11


			Hospital			11			3%						Not Known			19


			Other			7			2%						Other			7


			Nursing Home			6			2%


			AdmittedBy			CountOfID									Consultant			170


			Consultant			170			50%						SHO			69


			SHO			69			20%						Other			59


						42			12%						Not Known			42


			SPR			32			9%


			PRHO			21			6%


			Other			6			2%


															Betsy			CountOfID


			PCTGROUP			CountOfFormType									Y			261			77%


			NORTH HAMPSHIRE PCT			276			81%						N			55


			BLACKWATER VALLEY AND HART PCT			23			7%									24


			OTHER			18			5%						Records with predicted DDs (not 1/1/2004)			207


			NEWBURY AND COMMUNITY PCT			9			3%						Records with predicted DDs (1/1/2004)			4


						8			2%						Records with predicted DDs (not 1/1/2004) prior to survey date			60			29%															RED1STPREF			CountOfID


			MID-HAMPSHIRE PCT			6			2%																											EMH Bed			12			4%


															DischargePlanning			CountOfID																		Home with general health care			26			8%


															Y			145			43%															Home with social care			20			6%


															N			172																		Home with specialist nurse			10			3%


															Null			23																		Home with therapy support			17			5%


																																				Non acute bed			8			2%


															CarePathway			CountOfID																		Non acute bed with nursing support			41			12%


															Y			41			12%															Non acute bed with therapy support			53			16%


															N			253																		Other			4			1%


															Null			46																		Own Home only			24			7%


																																				Specialist MH rehab bed			8			2%


																																				Null			117			34%


																																				Home			97			29%


																																				Non acute bed			102			30%


																																				Other			24			7%


																																				Null			117			34%


															Discharge Planning


						Ward			Patients with Discharge Planning						Ward			<>			N			Y						%Y


						D1			25%						D1			5			10			5			20			25%


						D2			58%						D2			1			9			14			24			58%


						D3			53%						D3						8			9			17			53%


						D5			34%						D5			5			16			11			32			34%


						E1			64%						E1			1			7			14			22			64%


						E2			32%						E2			2			13			7			22			32%


						E3			47%						E3			2			8			9			19			47%


						E4			29%						E4						15			6			21			29%


						F1			44%						F1			1			13			11			25			44%


						F2			58%						F2			4			7			15			26			58%
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			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted From (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Source of Referral (n=340)





			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0





Form A Admitted By (n=340)





			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives





			0


			0


			0


			0





Form A - 1st Preference Admission Alternatives (Grouped)





			Access to outpatient/day hospital


			EMH Bed


			Home


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with therapy


			Other


			Specialist MH rehab bed


			Null


			EMH Bed


			Home with general health care


			Home with social care


			Home with specialist nurse


			Home with therapy support


			Non acute bed


			Non acute bed with nursing support


			Non acute bed with therapy support


			Other


			Own Home only


			Specialist MH rehab bed


			Null
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0.0735294118


0.2058823529


0.0352941176


0.0764705882


0.0588235294


0.0294117647
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0.0235294118


0.1205882353


0.1558823529


0.0117647059


0.0705882353
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			Home


			Non acute bed


			Other


			Null


			Home


			Non acute bed


			Other


			Null
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0.3


0.0705882353
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			General Medicine			General Medicine


			General Surgery			General Surgery


			Geriatric Medicine			Geriatric Medicine


			Other			Other


			Trauma & Orthopaedics			Trauma & Orthopaedics





Day of Care


Admission


0.3586956522


0.7333333333


0.5094339623


0.8679245283


0.1739130435


0.5760869565


0.7301587302


0.9682539683


0.6315789474


0.9824561404
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			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			PARKLANDS									Y			18			56%			Y			15			47%


															N			14						N			17


			RECORD COUNT			32


															DischargePlanning			CountOfID


															Y			21			66%


															N			7


																		4


															CarePathway			CountOfID


															Y			4			13%


															N			23


																		5
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			NORTH HAMPSHIRE - BOCG GROUP SURVEY - 6TH OCTOBER 2004 - INITIAL ANALYSIS


			FORM TYPE			A									AppropriateAdmission			CountOfID						AppropriateNow			CountOfID


			LOCATION			NHHT									Y			21			75%			Y			28			100%


			WARDS			CCU/CHDU/HDU/ITU									N			7


			RECORD COUNT			28


			SourceOfReferral			CountOfID									Betsy			CountOfID


			Hospital			9			32%						Y			21			75%


			999			7			25%						N			2


			Seen by GP			5			18%						Null			5


			Self			2			7%


			Referral by GP			2			7%


			Other			2			7%


			Outpatients			1			4%


															DischargePlanning			CountOfID


															Y			7			54%


			AdmittedFrom			CountOfID									N			15


			Own Home			20			71%									6


			Hospital			4			14%


			Other			3			11%						CarePathway			CountOfID


						1			4%						Y			7			18%


															N			16


																		5


			AdmittedBy			CountOfID


			Consultant			16			57%


			Other			5			18%


			SPR			2			7%


			SHO			2			7%


						2			7%


			PRHO			1			4%
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			FORM TYPE			B												RED1STPREF			CountOfID


			RECORD COUNT			96												Home with therapy support			13			14%


																		EMH Bed			12			13%


			Location			CountOfID												Other			10			10%


			ALTON			45			47%									Non acute bed with therapy support			10			10%


			HOMEFIELDS			22			23%									Non acute bed with nursing support			9			9%


			CHASE			20			21%									Home with general health care			6			6%


			ODIHAM			9			9%									Specialist MH rehab bed			5			5%


																		Home with social care			5			5%


																		Non acute bed			4			4%


			SourceOfReferral			CountOfID												Home with specialist nurse			3			3%


			NHHT			37			39%									Own Home only			1			1%


			GP			27			28%									Null			18			19%


			PARKLANDS			13			14%


			Other			9			9%


			RSCH			6			6%									Home			28			29%


			RHCH			1			1%									Non acute bed			23			24%


			QAH			1			1%									Other			9			9%


			PARK PREWETT			1			1%									Null			18			19%


			FRIMLEY			1			1%


			AdmittedFrom			CountOfID


			NHHT			37			39%


			Own Home			29			30%


			PARKLANDS			16			17%


			RSCH			6			6%


			Other			4			4%


			RHCH			1			1%


			QAH			1			1%


			PARK PREWETT			1			1%


			FRIMLEY			1			1%


			AdmittedBy			CountOfID


			GP			31			32%


			Consultant			23			24%


			Hospital Discharge Team			21			22%


			Other			8			8%


			Multidisciplinary Team			6			6%


			Null			7			7%


			DischargePlanning			CountOfID


			Y			47			49%


			N			38


			Null			11


			CarePathway			CountOfID


			Null			96
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Form B - 1st Preference Discharge Choices (Grouped)
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ward moves

		

				Count of ID		AppropriateAdmission

				WARDMOVESPRIORTOSURVEY				N		Y		Grand Total						Outside AEP		Within AEP

				0		1		8		111		120		7%		0		8		112

				1				22		70		92		24%		1		22		70

				2				21		45		66		32%		2		21		45

				3				10		10		20		50%		3		10		10

				4				5		6		11		45%		4		5		6

				5				2		1		3		67%		5+		2		2

				7						1		1		0%

				(blank)						3		3		0%

				Grand Total		1		68		247		316		22%

				Count of ID		AppropriateAdmission

				ALLWARDMOVES				N		Y		Grand Total

				0				6		106		112		5%

				1		1		17		59		77		22%

				2				24		48		72		33%

				3				11		21		32		34%

				4				7		7		14		50%

				5				2		2		4		50%

				6				1				1		100%

				8						1		1		0%

				(blank)						3		3		0%

				Grand Total		1		68		247		316

				Count of ID		AppropriateNow

				WARDMOVESPRIORTOSURVEY				N		Y		Grand Total						Outside AEP		Within AEP

				0				48		72		120		40%		0		48		72

				1				53		39		92		58%		1		53		39

				2		1		42		23		66		64%		2		42		24

				3				15		5		20		75%		3		15		5

				4		1		8		2		11		73%		4		8		3

				5		1		2				3		67%		5+		3		1

				7				1				1		100%				169		144

				(blank)				2		1		3		67%

				Grand Total		3		171		142		316		54%

				Count of ID		AppropriateNow

				ALLWARDMOVES				N		Y		Grand Total

				0				43		69		112		38%

				1				41		36		77		53%

				2				50		22		72		69%

				3		1		21		10		32		66%

				4		1		9		4		14		64%

				5		1		3				4		75%

				6				1				1		100%

				8				1				1		100%

				(blank)				2		1		3		67%

				Grand Total		3		171		142		316
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				Count of ID		PASDISCHDATE

				Date		10/6/04		10/7/04		10/8/04		Grand Total

				1/6/04		1						1

				8/15/04				1				1

				9/28/04		1						1

				10/4/04		2		2		1		5

				10/5/04		4		2				6

				10/6/04		4		4		1		9

				(blank)				1				1

				Grand Total		12		10		2		24

						Discharge date

						6-Oct		7-Oct		8-Oct		Total

		Admission date		Before 4 Oct		1		1		0		2

				4-Oct		2		2		1		5

				5-Oct		4		2		0		6

				6-Oct		5		5		1		11

						12		10		2		24

				Count of ID		PASDISCHDATE

				LOS		10/6/04		10/7/04		10/8/04		Grand Total

				0		4						4

				1		4		4				8

				2		2		2		1		5

				3				2				2

				4						1		1

				8		1						1

				53				1				1

				274		1						1

				(blank)				1				1

				Grand Total		12		10		2		24

				LOS

				0		5

				1		9

				2		5

				3+		5

				Count of ID		PASSPECIALTYDESCRIPTION

				LOS		Anaesthetics		ENT		General Surgery		Geriatric Medicine		Gynaecology		Ophthalmology		Trauma & Orthopaedics		Urology		Grand Total

				0												1		2		1		4

				1		1				1				1		1		3		1		8

				2				1		3										1		5

				3						1										1		2

				4						1												1

				8				1														1

				53								1										1

				274																1		1

				(blank)														1				1

				Grand Total		1		2		6		1		1		2		6		5		24

				Count of ID		PASSPECIALTYDESCRIPTION

				LOS		Anaesthetics		ENT		General Surgery		Geriatric Medicine		Gynaecology		Ophthalmology		Trauma & Orthopaedics		Urology		Grand Total

				0												1		2		2		4

				1		1				1				1		1		4		1		8

				2				1		3										1		5

				3+				1		2		1								1		2

				Grand Total		1		2		6		1		1		2		6		5		24

								LOS

						Specialty		0		1		2		3+		Total

						Anaesthetics				1						1

						ENT						1		1		2

						General Surgery				1		3		2		6

						Geriatric Medicine								1		1

						Gynaecology				1						1

						Ophthalmology		1		1						2

						Trauma & Orthopaedics		2		4						6

						Urology		2		1		1		1		5

						Grand Total		5		9		5		5		24
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